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Master Plan
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A Three Step Process

1. Understanding: Figuring out what is going on.

�. Exploring: Trying out some ideas.

3. Deciding: Choosing what to do.
(All with broad based participation)
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Guiding Principles

1. Provide a focus of civic life for the entire City

�. Build a Keystone that brings together diverse communities

3. Bring the Waterfront to the City and the City to the Waterfront

4. Create a diverse range of public spaces along the Waterfront

5. Create an active waterfront with a diverse range of uses
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Guiding Principles

6. Celebrate Pensacola’s unique character

7. Celebrate Pensacola’s history

8. Balance public uses with private development

9. Create a framework of public access and open space

10. Provide buildings with uses that animate the public spaces
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Key Element 1 

Create a continuous linear park with diverse 
character linking the entire waterfront
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Key Element 2 

Linking Streets to the Waterfront



Whibbs Community Maritime Park | Pensacola, Florida



Whibbs Community Maritime Park | Pensacola, Florida

Key Element 3 

Spring Street Park
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Key Element 4 

Devilliers Wharf
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Key Element 5 

Bring the city to the waterfront
and the waterfront to the city
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Key Element 6 

Create a multi-use community park for 
baseball, football, soccer, concerts, and 
festivals
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Key Element 7 

Create a sequence of 
diverse spaces for the park
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Key Element 8 

Develop a comprehensive parking strategy
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�005 to Today:
• Conceptual Master Plan Completed Spring, �005
• Voter Referendum Fall, �005
• Master Development Agreement – Spring, �006
• CMPA Board Appointed – Fall, �006
• Design Criteria, Site Master Plan, Venue Concepts  
Developed - Summer, �007
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Ultimate Development Master Plan -
Concerts
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Ultimate Development Master Plan -
Football
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Ultimate Development Master Plan -
Soccer
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Ultimate Development Master Plan -
Baseball
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12' x 12'  Tents                           230

12' x 25' Food Vendors                30

Total                260

Great Lawn (38,660sf)               3200 PEOPLE
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Wayfinding & Identity –
Linkage to Downtown & Site Construction
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Wayfinding & Identity – Current 
Downtown Sign System & Site Flavor
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Wayfinding & Identity – Precedent 
Images & Examples
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Wayfinding & Identity – Precedent 
Images & Examples
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Wayfinding & Identity – Precedent 
Images & Examples



Whibbs Community Maritime Park | Pensacola, Florida

Public Venues – Multi-Purpose Stadium                      
Summary Program

• Multi-purpose venue for concerts, baseball, football, soccer, etc.
• Synthetic ‘field turf” to withstand continuous use
• 3,�00 Fixed and “box” seats
• 4,000 Total capacity including grass berm seating and party terraces
• Potential to add private suites and other amenities
• Design is integrated with adjacent Conference/Education Center and third-party private 
developments.
• Adjacent developments form the “façade” of the stadium.
• Street presence includes retail, dining and other uses by “others.”
• State-of-the-art spectator amenities, including armchair seating, food & beverage stands, 
novelty stands, and public facilities
• Fully accessible to the disabled
• Team facilities for baseball club, football teams, etc.
• Media facilities
• Ticketing
• Back-of-house support facilities
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View of Stadium and Conference Center 
from Devilliers Square
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Ultimate Stadium Development–
Concourse Level
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Ultimate Stadium Development –
Section/Perspectives
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Ultimate Stadium Development –
Aerial View



Whibbs Community Maritime Park | Pensacola, Florida
Phase 1 Stadium Development – Entry from 
Cedar Street
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Ultimate Stadium Development –
View from Picnic Terrace
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Phase 1 Stadium – View from Right Field 
Concession Stands
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Ultimate Stadium Development –
View from Right Field Suites
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Public Venues – Conference Center/Education Center 
Summary Program

• Located at SE intersection of Spring St. and “Museum Way”

• UWF Executive Education Center:
• Flanked by retail along “Museum Way”
• 16,000 s.f. of space leased to UWF
• Flexible seminar rooms, classrooms, and office space
• Convenient to parking and other UWF facilities

• Conference Center:
• 16,000 s.f.
• 8-10,000 s.f. “multi-purpose” room
• Pre-function concourses allow for flexible use of sub-divided hall
• Full catering capabilities
• Accessible from stadium concourse for “club seating” amenities
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Education Center Conference Center
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Private Development Blocks
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Cedar Street View of Conference/Education 
Center and Private Development
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Private Mixed-Use Development –
Parking Garage with Liner Buildings
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UWF Research Building / Heritage Museum / 
Private Mixed-Use Development 
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View of Private Mixed-Use Development 
Along Spring Street
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Next Steps:

• Complete Design Criteria Package
• Review and Approval by CMPA
• Prepare Master Developer Request for Proposals
• Solicit Master Developer Proposals
• Choose Master Developer
• Negotiate Master Developer Agreement
• Obtain Early Site Development Permits
• Begin Early Site Work Construction
• Updated Master Plan by Master Developer
• Obtain Site Plan Approvals
• Phase One Site and Venue Development
• Additional Phased Developments
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