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Based on the RFQ information and our other project research, it is CMS Group’s understanding that the 
City of Pensacola and Community Maritime Park Associates, Inc. (CMPA) intends to hire a Construction 
Manager/Owner’s Representative to manage Phase One’s Design and Construction of the Community 
Maritime Park Project. 

The Project is a public and private venture to be built on a vacant 30-acre tract that is just southwest 
of Main Street near the Central Business District of the City of Pensacola. City Hall overlooks the site 
from the north. Funding for the expected $70.4 million project will be from a number of revenue sources: 
the City of Pensacola (through fixed rate capital improvement revenue bonds), the State of Florida, the 
University of West Florida and numerous private entities seeking to do business in the Maritime Park 
area.

The Master Plan, adopted by the City of Pensacola, indicates that this project will be a mixed use 
development site on Pensacola Bay with new construction to be performed in different phases.

Phase One:

 A. Extensive site work to remediate the old Trillium Site from existing conditions left from   
  the previous users (L&L Marine, Chevron USA, etc.) will require a clean site be provided   
  with new bulkheads, waterfront promenade, infrastructures, roadways, parking lots,    
  landscaped plaza’s and squares to support the development of new buildings and parks.

 B. Additionally, a 112,870 SF, 4,000 seat multi-purpose use stadium with various home    
  and vistor team support rooms, ticket operations, maintenance rooms and general public   
  common areas. 

  
  The stadium will be surrounded by mixed use developments of restaurants, office buildings,   
  retail shops, conference building and University of West Florida Education Center, some of   
  which could be developed in Phase One of the Project. 

It is our understanding that this portion of Phase One (A, B) Construction will be a negotiated Design 
Build, Guaranteed Maximum Price (GMP) Contract with the Master Developer, Maritime Park 
Development Partners, LLC (MPDP).

Project Understanding
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 C. The John H. Fetterman Maritime Museum and Research Center: A 40,000 SF interactive 
  museum and research building dedicated by Governor Jeb Bush to the US Navy’s Vice 
  Admiral J.H. Fetterman  that will be built as both an educational/research facility and destination   
  for tourists. The building’s primary function is to provide ‘continued education preservation and   
  research of Florida’s cultural and natural maritime resources’. The building will be owned   
  and operated by the University of West Florida with funding for the $18 million project    
  split between the State of Florida and the University.
 

 
 D. Private development of a 30,000 SF+ office building with potential for a 20,000 SF interior build   
  out for the Studer Group.

Future Phases: MPDP will have rights, per the Development Agreement, to continue private 
development of the remaining parcels. Development could include additional office space buildings, a 
performing arts amphitheater, hotels, restaurants, retail space, parking garages, and residences. All to 
be consistent with the mixed use Master Plan adopted by the City of Pensacola.
   

Project Understanding
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It is CMS Group’s understanding that the following is the Scope of Services required for the Construction 
Owner’s Representative on the Community Maritime Park Project:

 1. CMS Group will report directly to the Community Maritime Park Associates and the City of 
  Pensacola representing in their best interests as their Construction Manager overseeing all   
  aspects and facets of the Community Maritime Park Project. CMS Group’s management 
  experience will be utilized to organize and manage numerous entities that are currently involved   
  and/or will be involved through the successful completion of Phase One on this Project.    
  This includes staffing the Project with a full-time Project Manager (CMS Group) and full-time
   Project Assistant (minority subcontract) on site. These personnel will report directly to an off site   
  Project Executive who will dedicate the time required to support this staff. 

 2. It is our understanding that Phase One of this Project is a two-year duration and is to be 
  completed by May 2011 per the City of Pensacola’s Committee Memorandum dated 
  April 20, 2009.

 3. It is also our understanding that Phase One of the Project has been approved by City Council   
 and its constituents with an approved budget of $38 million. 

 4. CMS Group’s standard form of Contract for Owner’s Representation is the ‘American Institute of   
  Archetcts B142-2004 Agreement Between Owner and Consultant Where Owner Contemplates   
  Using the Design-Build Method of Project Delivery’. The following is the Scope of Services from   
  that contract that CMS Group would provide to CMPA on the Community Maritime Park project’s  
  Phase One:

Pre-Design
	 •	 Attend	internal	meetings	with	the	City	of	Pensacola	and	CMPA	to	get	a	clear	
  understanding of the scope of work in phase I and all of the projects history    
  and back ground.
	 •	 Evaluate	and	understand	the	Development	Agreement	between	CMPA	and	MPDP
	 •	 Evaluate	and	recommend	with	CMPA	and	CMPA’s	attorney	a	Design/	Build	contract,
	 •	 Manage	the	process	and	negotiate	final	terms	with	MPDP	to	a	point	where	all	parties	
  are satisfied and the agreement can be signed.
	 •	 Establish	with	the	CMPA	the	management	software	to	be	utilized	for	the	project.		 	 	
  CMS Group can purchase and set up Procore for all parties to use on this project 
  or we can review what the MPDP purpose to use. 
	 •	 Establish	monthly	Owners	representative	reporting	procedure

Preconstruction Services 
 Programming
	 •	 CMPA/MPDP	(Design	/Builder)	coordination	meetings	&	action	item	tracking
	 •	 Review	MPDP	Preliminary	milestone	schedule	and	provide	comment.
	 •	 Assist	CMPA	and	MPDP	in	Permitting	due	diligence	and	investigation

 Schematic Design
	 •	 CMPA/MPDP	(Design	Builder)	coordination	meetings	&	action	item	tracking
	 •	 Identifying	means/methods,	constructability	reviews,	materials,	equipment
	 •	 Review	and	refinement	of	the	project	budget	with	CMPA	&	MPDP	
	 •	 Update	&	refine	master	milestone	schedule	with	CMPA	&	MPDP

 Design Development
	 •	 CMPA/MPDP	(Design	Builder)	coordination	meetings	&	action	item	tracking
	 •	 Design	input	&	constructability	reviews

Scope of Services
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	 •	 Value	engineering	idea	development
	 •	 Review	and	update	a	more	detailed	budget	with	CMPA	&	MPDP	
	 •	 Review	and	update/refine	master	milestone	schedule	with	CMPA	&	MPDP
	 •	 Identify	long	lead	procurement	items	with	MPDP
	 •	 Evaluate	phasing	of	site	&	building	construction	with	CMPA	&	MPDP
	 •	 Document	review	for	constructability,	coordination,	code	compliance	and	phasing	plans

 Construction Documents
	 •	 CMPA/	MPDP	(Design	Builder)	Coordination	meetings	&	action	item	tracking
	 •	 Document	checking	&	coordinate	proper	sections,	details	&	specification	with	the	MPDP	
  for bidding purposes
	 •	 Review	and	Assist	MPDP	Pre-Qualification	process	of	Subcontractors	
  (including local  small/minority businesses) for bidding the project.
	 •	 Review	MPDP	detailed	bid	packages	including	unit	price	requirements
	 •	 Review	and	finalize	master	milestone	schedule	for	bid	purposes	with	MPDP
	 •	 Assist	MPDP	with	permit	submissions	and	revisions	for	the	various	phases	of	the	project
	 •	 Review		MPDP’s	requests	for	early	procurement	of	long	lead	items	required	for	the	project
	 •	 Review	MPDP’s	subcontractor	bids	and	recommendations,	provide	analyzed	feed	back		
  and recommendation to CMPA  and MPDP of successful Subcontractors 
	 •	 Review	MPDP	final		Guaranteed	Maximum	Price	with		CMPA	and	make	recommendations.

Construction Phase 
	 •	 Attend	weekly	Owner/	MPDP	(Design	Builder)	Coordination	meetings	&	action	item	tracking	
	 •	 Recommend	MPDP		monthly	pay	application	procedure	&	format
	 •	 Evaluate	MPDP	monthly	project		CPM	construction	schedule	and	report	to	CMPA
	 •	 Evaluate	change	order	&	cost	proposals	from	MPDP	and	make	recommendations	to	CMPA
	 •	 Review	MPDP	weekly	meeting	minutes	and	provide	feed	back	as	necessary		to	the	team
	 •	 Review	&	advise	on	MPDP’s	weekly	RFI’s	&	submittal	logs	&	reports
	 •	 Review	&	advise	on	MPDP’s	weekly	procurement	logs	&	report
	 •	 Review	&	advise	on	MPDP’s	updated	monthly	cost	reporting
	 •	 Provide	a	Bi-weekly	site	review	of	quality	&	safety	assurances
	 •	 Review	&	report	monthly	on	MPDP’s	progress	as	it	relates	to	small/minority		 	 	
  business enterprises participation in the project 
	 •	 Review		&	report	monthly	on	MPDP’s		501c	tax	exempt	savings	progress	on		the	project.
	 •	 Monthly	pay	applications	review	and	recommendations	for	payment	to	CMPA
	 •	 Provide	CMPA	monthly	project	status	report

Additional Construction Phase Services
	 •	 Owner’s	Building	Equipment
	 •	 Office	Equipment
	 •	 Classroom	Equipment
	 •	 Classroom	Furniture
	 •	 Aquatic	Docks	and	Shelters
	 •	 Security	System
	 •	 Telephone	and	Data	Systems
	 •	 TV	and	Sound	Systems
	 •	 Storage	and	Shelving	Systems
	 •	 On-Site	Daily	field	manager	to	monitor	quality	assurance,	safety,	and	workforce	reporting
	 •	 Value	analysis	estimating	–	product	vs.	product	studies
	 •	 Life	cycle	analysis	estimating	–	early	costs	vs.	long-term	cost	study

These systems are normally not furnished by the Contractor. Consultant will procure each system for the 
Owner with a fixed fee of eight percent (8%) plus reimbursable expenses over the final cost.
   

Scope of Services
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Patrick A. Gaccetta (Project Executive)

Patrick has 28 years of construction management experience on commercial development and 
construction	projects.	He	started	the	CMS	Group	business	based	on	his	25	year	foundation	
with the main focus of the business still concentrating on his passion for managing 
construction projects, but now on the Owner’s side 
of the fence. A motto that he uses often is “With our 
construction experience, we will be the Owner’s eyes 
and ears making sound design and construction 
decisions. We will always make our recommendations 
to them with their best interests at heart.”

Patrick has lead and managed projects from as small 
as $200,000 to as large as $139 million and with project 
staffs from 2 to 28 people. Two of his high profile projects 
and related to the Community Maritime Project are the 
World Golf Hall of Fame Museum in St. Augustine, FL 
and The Great Lakes Science Center in Cleveland, OH on 
Lake Erie.

Similarly these projects were highly complicated designs 
on less than desirable soil conditions. They were also 
buildings	built	under	the	Tax	Exempt,	501c	headings	with	
requirements and goals for MBE and FBE participation.

Additionally, Patrick recently negotiated a Design-Build 
Contract for the Jacksonville University on the Marine 
Science Research Institute Project.

Patrick brings this experience to the Community Maritime Park Associates (CMPA) Team as the 
Managing Project Executive providing support to the full-time, on-site Project Manager, Brian 
Mager, who worked under Patrick on two projects while with a previous employer. 

Patrick is a member of the US Green Building Council and actively supports L.E.E.D. Certified 
Design and Construction Projects.

Brian C. Mager (Project Manager)

Brian is currently employed by the Hunt Construction Group and is expected to complete his 
assignment in Orlando, FL by the end of June 2009. Brian has committed to work for Patrick 
at CMS Group, if awarded this project. 

Brian’s education was at the University of Florida in Building Construction and has worked as 
a construction professional in the industry for 10 years managing commercial construction 
projects in various capacities. Brian has continued with his education and is currently taking 
the US Green Building Council courses to become an L.E.E.D. Accredited Professional.

CMS Group, LLC
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EDUCATION: 
 
Bowling Green State University – BS in 
Construction Management 
University of Cincinnati – Civil Engineering 
Technology 
 
Continuing Education in Estimating, Scheduling, 
Project Management 
 
Certified Building Contractor 
Florida License #CBC1253658 
 
 
EXPERIENCE & QUALIFICATIONS: 
 
Patrick is the current President and C.O.O. of 
CMS Group, LLC, a three year construction 
management services company in Jacksonville, 
FL that concentrates on Owner's Representative 
for development and management of commercial 
construction projects for building owners and 
developers. 
 
In the past three years, CMS Group has provided 
construction management/owner’s representative 
services for Mike and Jack Shad (Bozard Ford 
and Five Points Office Building restoration), Father 
Luke McLoughlin (St. Matthew’s Catholic Church, 
Jack Hanania (Audi of Jacksonville and VW of 
Orange Park and Jacksonville University (The 
Marine Science Research Institute).  
 
Prior to starting his own company, Patrick worked 
for the Dana B. Kenyon Company (7-½ years) as 
Director of the Automotive Division and Senior 
Project Manager managing various automotive  
distribution, sales and commercial projects in the 
States of Florida and Virginia, ranging in 
completed dollars amounts from $1-$53 million. 
 
Preceding Dana B. Kenyon Company, Patrick 
worked for Morse Diesel/AMEC (14 years) as 
Project Director, Senior Project Manager and 
Project Manager managing commercial 
construction projects in the States of New York, 
Pennsylvania, Ohio and Florida ranging in 
completed dollar amounts from $10-$139 million. 

Representative Projects: 
 
 CMS Group, LLC 
 Jacksonville University Marine Science Research 

Institute (current). Owner’s Pre-Construction and 
Construction Manager Representative – A new two- 
story, 30,000 SF facility to be built on the JU campus 
on the St Johns River in Jacksonville, FL 

 Five Points Theater Office Building (current). Owner’s 
Pre-Construction and Construction Manager 
Representative on the remediation renovation work of 
a four-story, 30,000 SF historic office building 
damaged by Tropical Storm Fay in Jacksonville, FL. 

 The Catholic Diocese of St. Augustine’s St. 
Matthew’s Catholic Church Parish Hall (completed). 
Owner’s Construction Manager/Representative of a 
new 20,000 SF parish hall and school building in 
Jacksonville, FL. 

 Hanania Automotive – Audi of Jacksonville, VW of 
Orange Park (completed). Owner’s Pre-Construction 
Manager/Representative of a new 26,600 SF 
Volkswagen Dealership and a new 29,000 SF Audi 
Dealership building in Jacksonville, FL. 

 Bozard Ford/Lincoln/Mercury (completed). Owner’s 
Pre-Construction and Construction Manager of a new 
43,000 SF Ford/Lincoln/Mercury Dealership in St. 
Augustine, FL. 

 
Dana B. Kenyon Company  
 West Kendall Lexus Dealership – A five-story, 

165,000 SF automotive dealership in Miami, FL.  
 East Kendall Lexus dealership – A three-story, 

91,000 SF automotive dealership in Miami, FL.  
 Southeast Toyota Vehicle Processing Facility / J.M. 

Family Enterprises – A 250-acre site with nine 
buildings, including the corporate headquarters for 
SET Distribution and Processing in Jacksonville, FL.  

 Flagler Office Building - A 5-story, 125,000 SF Class 
A corporate office building in Jacksonville, FL.  

 Golf Management, Inc. (Division of Dana B. Kenyon) 
– Owner's rep for American Golf Corporation 
managing construction of clubhouses in Naples, FL, 
Williamsburg, VA and Rancocas, NJ. 

 
Facchina-McGaughan/AMEC/Morse Diesel 
 Ocean Club Condominiums - Three ocean tower 

buildings with a total of 2,150,000 SF in Key 
Biscayne, FL. 

 World Golf Hall of Fame – a 81,000 SF, interactive 
golf museum with retail and a restaurant – St. 
Augustine, FL. 

 Great Lakes Science Center - A 153,000 SF 
interactive science center with an Omnimax Theatre, 
restaurant and museum store – Cleveland, OH. 

 The Marriott @ Society Center – a 27-story, 526,000 
SF hotel with a four star restaurant, health club, 
adjoining underground parking garage and War 
Memorial Plaza in Cleveland, OH. 

 Franklin Mills - A 325-acre site with 1.8 million SF of 
outlet and anchor stores – Philadelphia, PA. 

 
 
CIVIC INTERESTS & PROFESSIONAL AFFILIATIONS: 
 Board member with Northeast Florida Associated 

Builders and Contractors 
 Member of the US Green Building Council 
 Better Business Bureau of Northeast FL 
 Member of Biltmore Who's Who of Executives and 

Professionals 

Patrick A. Gaccetta 
President and C.O.O. 
CMS Group, LLC 
Development & Construction 
Management 

CMS Group, LLC

Assigned Project Personnel

8



                           
 

 

 
 
EDUCATION: 
 
University of Florida – BS Degree in Building 
Construction 
Booker T. Washington H.S., Pensacola, FL 
 
US Green Building Council L.E.E.D. Accreditation 
Studies   

 
EXPERIENCE & QUALIFICATIONS: 
 
Brian is currently completing a major hotel project 
in Orlando for the Hunt Construction Group and 
will welcome the opportunity to return to his home 
city of Pensacola where he was born and raised in 
addition to being able to work again with Patrick at 
CMS Group for this challenging, high-profile 
project. Brian is a reliable, self-disciplined 
professional with an excellent combination of 
interpersonal and analytical skills. He is a 
decisive, detail-oriented leader and team player 
able to educate and motivate personnel to 
achieve superior levels of safety, quality and client 
satisfaction.  
 
Brian excels in the use of construction 
management tools of the business. He is 
proficient in using the following software 
programs: 
 Procore – Construction Management 
 Timberrline – Accounting Program 
 MAS 90 – Accounting Program 
 Primavera/Expedition – Construction 

Management 
 Primavera SureTrack and P3 Scheduling 
 Prolog – Construction Management 
 Constructware – Construction Management 
 Microsoft Project – Scheduling 
 All other Microsoft Office Programs 
 
By his knowledge of how each of the above tools 
work, the recommendation and set up of a project 
at the beginning comes easy to him. He 
understands, by experience, that the quick, 
concise communication flow of project information 
is key to bringing in the project on time and within 
its budget constraints. 
 
Brian's experience in every day tasks includes: 
 Project Estimating and Buyout 
 Negotiating Contracts and Schedules 
 Building Project Schedules 
 Coordinating and Reviewing Contract 

Documents (including Code/ADA Compliance) 
 Recommending Detail Changes and Value 

Engineering 

 Managing the Permit Submission Process 
 Planning and Conducting Coordination 

Meetings 
 Managing Requests for Information Process 
 Managing Change Order Review and 

Implementation 
 Managing Submittal Review Process 
 Managing AIA Requisition for Payments 
 Implementing and Managing Project Quality 

Control Program 
 Cost Control Management – Budget vs. Actual 
 Management Reporting – Monthly Company 

and Client Reports 
 
Brian has also been trained in OSHA Safety and 
has a trained eye that picks out potential job site 
issues before an injury can occur. 
 
 

Representative Projects: 
 
Hunt Construction Group 
 Bonnet Creek Resort – A 1,000 Room, Four Star 

Hilton Hotel and a 500 Room, Five Star Waldorf-
Astoria Hotel and Convention Center (meeting 
rooms and ballrooms) totaling 1.4 million SF, 
Orlando, FL - $285 million 

 
Dana B. Kenyon Company 
 SunTrust Wellesley Condominiums – A two phase 

multi-use project consisting of seven and five story 
post tension concrete frame structures featuring 
145 luxury condominium units, retail, parking 
garage, pool and courtyard areas.,Orlando, FL – 
$45 million two phase  

 JM Lexus Showroom/Service Center/Parking 
Deck & Site Renovations, Margate, FL – $32 
million project which consisted of a 34,000 SF 
showroom addition and renovation, a new 3-story 
120,000 SF service center, a parking deck and 
site renovations. 

 JM Family Care Center – 14,000 SF facility, 
Deerfield Beach, FL – $2.2 million, 14,000 SF 
childcare facility including classrooms, offices, 
outdoor play equipment and water fountains. 

 Southeast Toyota Vehicle Processing Facility / JM 
Family Enterprises – A 250-acre site with nine 
buildings, including the corporate headquarters for 
SET Distribution and Processing in Jacksonville, 
FL – $52 million 

 Laney & Duke Warehouse – 360,000 SF tilt-panel 
warehouse and distribution center in Jacksonville, 
FL 

 Mandarin Presbyterian Church – A 26,000 SF 
church including 1,200 seat sanctuary, 
classrooms, administrative offices and nursery in 
Jacksonville, FL 

 Gran Park at South Park – A 80-acre, 1,000,000 
SF corporate office buildings for Lexmark 
Corporation, Triton Network System and assembly 
and clean rooms, call center and distribution in 
Orlando, FL – $46.8 million 

 

Brian C. Mager 
Project Manager 
CMS Group, LLC 
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Kevin F. Delaney 
Rear Admiral USN (ret) 
Owner of Delaney & Associates 
Consulting 

 

 

 

EDUCATION: 
 

US Naval Academy – BS in Engineering 
 
George Washington University – Master's 
Degree in Business 
 
Armed Forces Staff College 
 
MIT and Harvard – Postgraduate Studies 
 
Brookings Institution – Federal Executive Fellow 
 
 
EXPERIENCE & QUALIFICATIONS: 
 
Kevin, a Vietnam Veteran who flew nearly 700 
combat missions, is President and CEO of 
Delaney & Associates Consulting and has 19 
years experience in a wide range of military 
installation management disciplines; first serving 
as Commanding Officer of NAS Jacksonville, FL 
from May 1989-August 1991.  
 
In May 1989, NAS-Jax was placed on the EPA 
Super Fund Registry. The base subsequently 
served as a role model in effective and 
expeditious environmental clean up and received 
national recognition for its visionary environmental 
initiatives. Kevin started the first full range 
installation recycling program in the Department of 
Defense. A year later the base was recognized by 
Keep America Beautiful with a First Place Award 
among all local, State and Federal Government 
entities in the Nation. The base's recycling 
program received numerous awards and produced 
an estimated $550,000 per year which was used 
to enhance on-base Quality of Life Programs for 
its Sailors and families to support environmental 
education programs. It also saved taxpayers 
roughly $680,000 per year. NAS-Jax constructed 
Manatee observation sites, nature trails and was 
instrumental in the inauguration of an award 
winning environmental education program as the 
Navy's best.  
 
In 1991 NAS-Jax was recognized as the Navy's 
premier base worldwide and awarded Commander 
in Chief's Installation Excellence Award by 
President George H.W. Bush. Kevin was 
promoted to Rear Admiral in December 1991. In 
1992, Kevin assumed command of Naval Shore 
Installations, US Atlantic Fleet where he was 
responsible for 25 military installations from 

Keflavik, Iceland south to Panama and from the 
Portuguese Azores and west to Ingleside, TX. 
Responsibilities included all aspects of 
environmental services, civil engineering, 
hospitality management, recreational 
facilities/programs, infrastructure, physical 
security, budgets and base operations.  
 
In 1994 he was assigned to the Pentagon as the 
first Director of Naval Shore Installation 
Management in the Office of Chief of Naval 
Operations. He had budget and policy formulation 
responsibilities for all naval installations 
worldwide, including environmental, operational, 
recreational, quality of life, safety, infrastructure, 
physical security and logistic support for these 
installations.  
 
In 1995, Kevin assumed command of Navy 
Region SE, headquartered in Jacksonville, FL with 
direct command responsibilities for all 14 naval 
installations in the southeastern 8 states and the 
Caribbean. He was the Navy's sole point of 
contact with the EPA's Region Four Headquarters 
in Atlanta. Also served as sole liaison with FEMA 
and GSA for Region 4 and continued oversight of 
base closures. Kevin was the Navy's Convening 
Authority for all Court Martial cases within the 
Region with a total of budgetary authority in 
excess of $500,000,000.  
 
He retired in 1991 after 34 years of honorable 
service. For the past eight years he has been 
President and CEO of Delaney & Associates 
Consulting, a service disabled veteran-owned 
small business specializing in a wide range of 
environmental and general construction services. 

 
Representative Projects: 
 
 8A General – Barracks Renovation and 

Restoration following Hurricane Katrina, 
Pascagoula, MS – Client: Sterling 
Construction Services - $7.4 million 

 USMC, Henderson Hall, Barracks and Office 
Renovation, Arlington,VA – Client: Sterling 
Construction Services - $4.5 million 

 DISA, Fort Mead, MD – New Office Building 
Construction – Client: Sterling Construction 
Company - $4.3 million 

 Three Navy MAC (Multiple Award Contracts) 
for Navy Bases located in the Florida 
Panhandle; Northeast Florida/Southeast 
Georgia and Key West respectively. 
Includes renovation of Pensacola Naval 
Hospital and Deep Water Diving and 
Training Facility at Naval Station, Panama 
City, FL – Client: Harry Pepper Associates – 
Costs in Construction Aggregate Work: Over 
$125 million 

 Pentagon Phases 1 through 4, Restoration 
Construction – Client: Sterling Construction 

10
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EDUCATION: 
 
Business Administration B.S. – Missouri State 
Continuing Education as Required for State 
Licensing 
 
A partial listing of the computer programs in 
which DeMayo Industries associates have 
experience follow: 
 
AutoCad, Bidworx, dBase and Visual dBase, 
Harvard Project Manager, Lotus 123, Microsoft 
Excel, Microstation, Paydirt, Peachtree 
Accounting, Primavera Project Manager, 
Timberline, Timeline, Valence, adICPR,Visual 
ICPR 

 
 
EXPERIENCE & QUALIFICATIONS: 
 
The principles of DeMayo Industries, Inc. have 
been involved in the construction industry for over 
30 years. They have participated in the design and 
construction of many residential and commercial 
projects. Land development plans, residential and 
commercial designs, quantity surveys, cost 
estimates and civil engineering technical support 
for a wide variety of projects that have been 
completed throughout the years.  
 
As consultants to small builders and large national 
corporations, we believe that our attention to detail 
has given our clients a greater measure of 
confidence in bid situations and provided us with 
excellent repeat by word of mouth business. 
Clients are located throughout Florida, Georgia, 
North Carolina, Virginia, Tennessee, New York, 
New Jersey, Pennsylvania, Rhode Island, Texas, 
Illinois, Michigan, Kentucky, Ohio and Wisconsin. 
 
We can provide the information that you need 
from conceptual budgeting thru final construction 
drawings and change order evaluations. Site and 
building evaluations can be provided for almost 
any type project that may be presented to us. 
 
The associates of DeMayo Industries have 
extensive experience in various disciplines within 
the construction industry. Below is a listing of 
these disciplines: 
 
Building Contractor, General Contractor, Roofing 
Contractor, Plumbing/HVAC and Electrical 
Contractors, CPM Instructor, Civil Engineering 

Technician, Interior Designer,  Development 
Evaluation Specialist, Materials Evaluator, 
Computer Programmer 
 
 
SCOPE OF SERVICES: 
 
 Construction and Estimating to include 

quantity take-offs, cost estimating, unit price 
database, bid preparation, estimating 
systems implementation, job costing, CPM 
scheduling and construction management. 

 Site Development – Site planning, civil 
engineering drawings, CAD drafting, survey 
note reduction and quantity take-offs and 
cost estimates for site. 

 Feasibility Studies – Analysis of area 
comparable, comparative land costs, 
accessibility to off-site utilities, 
demographics, land use analysis, impact 
analysis, preliminary development and 
construction budgets, cash flow schedules 
and conceptual site and building plans. 

 Civil Engineering – Paving and grading 
plans, potable water and sanitary sewer 
plans and highway plans and profiles. 

 Stormwater – Soils mapping, land use 
mapping, drainage basin delineation, times 
of concentration and stage area storage. 

 Computer – System evaluation, software 
evaluation, programming and program 
maintenance. 

 Interior Design – Space planning, interior 
design and purchasing, office space planning 
and purchasing and presentation drawings. 

 
Representative Commercial Projects: 
 
 Animal Kingdom - Nature Walk, Walt Disney 

World, FL 
 Disney Cruise Terminal #8 Landside, Cape 

Canaveral, FL 
 Celebration World Resort, Walt Disney 

World, FL 
 Edwin Watts Golf Shop, Orlando, FL 
 Ethan Allen Store, Virginia Beach, VA 
 Grand Central Terminal Renovations, New 

York, NY 
 Magic Kingdom - Mickey's Starland, Walt 

Disney World, FL 
 RDV "Orlando Magic & Solar Bears" 

Sportsplex, Maitland, FL 
 Red Lobster Restaurant, Gainesville, FL 
 Sheraton Four Points, Ft. Walton Beach, FL 
 The Ritz Carlton, Manalapan, FL 
 Various Churches, Courthouses, Financial 

Institutions, Golf Clubhouses, Hotels/Motels, 
Medical, Military, Penal Institutions, 
Residential/Multi-Family, Residential/Single 
Family, Schools, Shopping Centers Listing 
can be provided upon request. 

Gregory P. DeMayo  
President  
DeMayo Industries, Inc. 
Estimating Consultant  
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Assigned Project Personnel

CMS Group, LLC

 
 

 

       

EDUCATION: 
 
Hood College, Frederick, MD – BS in Retail 
Business Administration 
 
13 Years Experience of Operations 
Management 
 
11 Years Experience of Human Resource 
Management 
 
PHR Certified (Professional in Human 
Resources) 
 
Certified to conduct and facilitate employee 
Forklift Certification 
 
 
EXPERIENCE & QUALIFICATIONS: 
 
Julie, as President of the locally owned and 
operated AccuStaff, has partnered with 
Randstad Work Solutions to be able to provide 
CMS Group with 'state-of-the-art' services in 
addition to recruiting a construction-experienced 
Administrative Assistant to serve CMS Group for 
the Community Maritime Park Project. Her 
power to recruit the best talent and her 
performance history is what sets AccuStaff apart 
from other staffing companies.  
 
In addition to being a locally owned business, 
Julie's company is also Minority Certified and is 
registered as a Small Business with the City of 
Pensacola. 
 
Julie is also an involved member of the 
community of Pensacola.  
 
 
 
 

CIVIC INTERESTS & PROFESSIONAL 

AFFILIATIONS: 

 

ASSE (American Society of Safety Engineers) – 
Member and Past President 
 
Pensacola Chamber of Commerce Member 
 
Pensacola Beach Chamber of Commerce 
Member 
 
SHRM and GPSHRM Member 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Julie Wells 

President 

AccuStaff – Pensacola, FL 
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Licensing

CMS Group, LLC
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Brian’s strengths are in the technical aspects of building construction, from analyzing the 
drawings and specifications for constructability and code compliance (ADA) to reviewing and 
negotiating contracts. He is proficient in numeous types of Construction Management software 
which gives him the ability to quickly analyze and disseminate the information to the Owner, 
Design Builder and others as required. He can conduct and organize meetings so that the 
parties involved will stay on track and on topic while making each accountable for ownership 
of specific items to complete.

Brian’s expertise 
in construction 
management will 
allow him to 
represent the 
CMPA on all on 
site activities 
with the 
Maritime Park 
Development 
Partners 
(MPDP). 

His proven ability to manage large and difficult construction projects to successful on time and 
on budget completions makes him a perfect fit as the on-site CMPA Project Manager Owner/ 
Representative. Brian and a full-time administrative assistant will be dedicated full time 
to this Project with an office located either on site or within walking distance.

Sub-Consultants:
Rear Admiral Kevin Delaney USN (ret)

Delaney and Associates Consulting, 
in a support role to CMS Group will 
be available to provide assistance in 
reviewing the plans and specifications 
for the marine construction and The 
Vice Admiral John H. Fetterman 
Maritime Museum. Rear Admiral 
Delaney has also offered consulting 
and input on the exhibits as they may 
relate to US Navy history. The Admiral 
is a Certified Service Disabled 
Veteran-Owned Business (SDVOSB) 
that specializes in businesses which 
provide emerging technologies, 
environmental services and general 
construction. The exact scope of 
services for Delaney and Associates 
will be better defined once CMS Group 
has a clear understanding of all the consulting needs of the CMPA.

CMS Group, LLC

Assigned Project Personnel

Bonnet Creek Resort - Orlando, FL
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Gregory P. DeMayo (Estimating Consultant)

DeMayo Industries will also be utilized in a part-time consulting role to CMS Group providing 
estimating services. Greg’s firm specializes in providing construction cost estimates from 
conceptual design through construction document completion. DeMayo Industries keeps a 
current data base of construction market costs in every region of the United States. Their 
estimating	services	have	been	provided	to	clients	in	15	US	States	and	their	corporate	office	
is located in Maitland, FL.

CMS Group’s Project Executive, Project Manager and DeMayo Industries will be reviewing the 
cost estimates as they are presented by MPDP during the various phases of design, inclusive 
of the final GMP Estimate. Additionally, during the construction phase on large or difficult 
change orders presented by the MPDP, CMS Group and DeMayo Industries will be reviewing 
them for completeness, fairness and schedule impact.
 
Support Staff:

William D. Gardner, Sr. (CMS Group CEO)

Will, as co-owner of CMS Group, will act in a supporting role to both Patrick and Brian. His 30 
years of construction knowledge can be tapped into as needed by any member of the Team.

Sue Ehly (CMS Group Office Manager)

Sue, as CMS Group’s General Office Manager, will support the Team with any of the 
administration requirements as needed.

Julie Weeks (AccuStaff President/WBE)

Julie has committed to CMS Group in providing a full-time construction experienced 
Administrative Assistant who will report to CMS Group’s Project Manager. This 
Administrative Assistant will be proficient in office organization, computer skills and 
software that will be utilized for the Project and will be a full-time on-site employee.

For detailed work experience, please see attached resumes, licenses and certificates, 
in tab four.

 CMS Group, LLC

Assigned Project Personnel

The Great Lakes Science Center - Lake Erie - Cleveland, OH
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CMS Group’s Management Team 
of Patrick Gaccetta and Brian 
Mager, both college degreed and 
educated in construction, have a 
combined working construction 
experience of 38 years. (Please 
see	Section	4	–	Resumes	which	
list their specific work 
qualifications and experience.) 
This experience, coupled with our 
Supporting Staff and Consultants, 
we believe is a perfect fit for the 
Community Maritime Park Project 
and the Community Maritime Park 
Associates.

Included below is the Company’s 
Standard AIA Qualifications 
Statement that highlights CMS 
Group’s three year and current 
work history.

CMS Group, LLC

Experience

World Golf Hall of Fame and Resort - St. Augustine, FL
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Experience
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CMS Group’s organizational approach on the Community 
Maritime Park Project will be similar to the way we have man-
aged other clients’ projects. Our approach and 
commitment to the Community Maritime Park Associates 
(CMPA) will be to always keep their best interest at heart 
and to professionally manage all of the Team Players 
keeping each accountable for their own commitments 
and contracted responsibilities.

Throughout the preconstruction and construction processes, 
CMS Group will be responsible to manage the coordination 
and communication between the City of Pensacola and 
CMPA with the Maritime Park Development Partners (MPDP). CMS Group recommends the utilization of 
the Procore (www.procore.com) construction management software, or at a minimum, a thorough review 
what the MPDP would propose to use. Utilization and management of this project management software 
will be a key component to the success of the project.

Based on our research thus far on the project, we believe the following to be a good representation of 
the project’s organizational flow.

CMS Group, LLC

Organizational Approach

City of 
Pensacola

Community Maritime
Project Associates

CMS Group. LLC
(Construction Owner’s

Representative)

Maritime Park Development
Partners, LLC

Master Developer, 
Design Builder

Studer Group
20,000 SF Office Buildings

CMS Group, LLC

Sue Ehly
Administration

(Support)

Patrick A. Gaccetta
President/C.O.C.O
(Project Execitive)

William D. Gardner
C.E.O.

(Support)

Brian C. Mager
(Project Magager)

Rear Admiral 
Kevin Delaney 
Delaney & Associates 

(Contruction & 
Navy Consulting)

AccuStar
(Small Business Enterprise)

(Administrative Assitant)

Gregory P. DeMayo
(DeMayo Inudustry, Inc)

(Estimating)

 

Univerisity of
West Florida

Jacksonville University - Marine Science Research Institute
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Local Small Business Enterprise

While CMS Group is not currently a small business entity in the City of Pensacola, we will be opening a 
satellite	office	in	the	325	zip	code	area	as	required	by	the	RFQ.	Our	proposed	full-time	Project	Manager,	
Brian Mager, was born and raised in Pensacola and lived there until he graduated from Booker T. 
Washington High School and attended the University Florida. Brian is anxious to return home to be near 
his parents, siblings, other family and friends to share in the upcoming arrival of his family’s first child 
and grandchild. If CMS Group is selected, Brian will welcome the opportunity to work again for Patrick 
and become a permanent resident of the City of Pensacola. Upon opening an office, we would proceed 
to submit for City Certification of a Small Business Enterprise.

Minority Business Enterprise

CMS Group is sensitive to the fact that the CMPA wishes to maximize certified small/minority and local 
business enterprises on this project. We commit to hiring a local WBE firm for administrative support. 
(See	resume	of	Julie	Wells,	President	of	AccuStaff	–	Tab	4.)	We	also	commit	to	renting	either	an	on-site	
office	trailer	or	nearby	office	space	from	an	Escambia	County	(325	zip	code)	business.	We	further	
commit	to	purchase	or	rent	office	supplies	or	equipment	from	an	Escambia	County	(325	zip	code)	
certified business.

CMS Group understands the spirit of the agreement between the City of Pensacola and CMPA in that 
the City of Pensacola and CMPA requires an active participation by the Design Builder to subcontract 
with small/minority and local business enterprise firms and to that end CMS Group will support and 
assist the CMPA in recommendations and implementation of appropriately suited subcontractors.

Contractors Academy

CMS Group understands and supports the City of Pensacola and CMPA in their endeavor to provide 
project participation and training for local community’s African-Americans, Asian, Latino and Native 
Americans as listed in the Contractor’s Academy / Equal Business Opportunity Program Agreement 
(DRAFT) dated April 17, 2009. We will participate with CMPA and MPDP in meetings/efforts to achieve 
the listed Program Goals.

CMS Group, LLC

Small & Minority Business Participation
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CMS Group has included below a sample copy of the Insurance Certificate that could be 
provided if awarded the Construction Owner’s Representative for the Community Maritime 
Park Project.

Once awarded the contract, CMS Group’s Insurance Agent, Zelen Risk, shall provide an 
original copy of this Certificate directly to Community Maritime Park Associates.

CMS Group, LLC

Insurances
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