AGREEMENT FOR SERVICES

This Agreement (the “Agreement”) made as of thisa Q“V‘lday of (X \BQQE!‘ , 2012, by and between

The Community Maritime Park Associates, Inc. (the "CMPA"), its successors and assigns, whose
address is 222 West Main Street, Pensacola, Florida 32502, a Florida Not-For-Profit Corporation and
The City of Pensacola, Florida, a Florida Municipal Government (the "CITY"), whose address is 222
West Main Street, Pensacola, Florida 32502.

WHEREAS, The Vince Whibbs, Sr. Community Maritime Park Project (“Project”) is envisioned as a
world-class, signature mixed-use development that will re-establish a dynamic public waterfront on the
western half of Downtown Pensacola. The Project will feature an expansive public waterfront parks
and plazas (“Park”), suitable for festivals and other community activities; a community multi-use
stadium (“Stadium’’) suitable for graduation ceremonies, concerts, outdoor movies, baseball and other
athletic events; an Amphitheatre suitable for concerts, plays, outdoor movies and other community
activities; commercial; office; retail; residential; restaurant; entertainment; promenades; parking and all
necessary ancillary uses, including infrastructure and site improvements, and,

WHEREAS, the CMPA issued RFP #2011-2 secking to solicit proposals for to provide quality
entertainment and management for the Project, including management, day-to-day operations,
maintenance, marketing/promotion, budgeting, scheduling and talent procurement for the Project, the
Multi-Use Stadium, Amphitheatre, Park, Parking and other public spaces, and,

WHEREAS,; the CITY’s proposal was selected by the CMPA Board of Trustees as the “best and most
responsive” on January 4, 2012, and,

WHEREAS, the CMPA desires to engage the CITY to provide Management and Maintenance
Services, including event scheduling, planning and coordination for the Multi-Use Stadium,
Amphitheatre and Park, and Management Services for outside kiosk sales, rental, food service and
other vendor services as needed, and overall Amphitheatre and Park maintenance including
landscaping, cleaning and removal of trash and debris in the public areas of the park, including
maintenance of parking and undeveloped private development parcels, and Parking Management for
the Project, in order to create a lively, active, safe, attractive and clean public space for the enjoyment
of the Pensacola Community, and,

WHEREAS, the City is willing to provide such services on behalf of the CMPA on the terms and
conditions hereinafter set forth,

NOW, THEREFORE, in consideration of the foregoing and of the mutual covenants and agreements
hereinafter set forth, the parties agree as follows:

ARTICLE 1. ENGAGEMENT OF THE CITY

The CMPA hereby engages the CITY to perform the services hereinafter set forth, and the CITY
hereby accepts such engagement.
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ARTICLE 2. SERVICES

The CITY’s responsibility under this Agreement is to provide services for CMPA in regard to the
Vince Whibbs, Sr. Community Maritime Park Project. Services will be provided by the CITY as presented
in the CITYs response to the CMPA Request for Proposals #2011-02, as submitted. The primary services
to be provided can generally be defined as Management and Maintenance Services for the Project.

ARTICLE 3 - SCOPE OF WORK

The CITY is retained to provide entertainment and, managing, operating, and maintenance services for
the Community Maritime Park Project. These services are to be completed by the CITY and any
subcontractors. The CITY’s two (2) responses to the CMPA Request for Proposals #2011-02, dated
December 2, 2011, are incorporated herein by reference as if fully set forth herein.

Further pursuant to the provision of services as set forth in the responses of the City the City will
create and present to the CMPA for approval, policies and procedures for:
A. Rental fee structure for use of the Stadium, Amphitheatre and Parks.
B. Parking plan, as required in by the TEAM Use Agreement, including parking fee
structure.
C. Vendor plan for outside kiosk sales, rental, food service and other services as
needed, including fee structure.

ARTICLE 4 - ADDITIONAL SERVICES

The nature of these services may require the CITY, from time to time, to request additional elements
that are critical to the success of the overall Project. For each additional element proposed by the
CITY and approved by the CMPA, the CITY shall submit proposals detailing a scope of work
requested with a fee proposal for each, with estimated man-hours required and a schedule for
completion. Proposals shall also include estimates of any reimbursable expenses required and a
maximum total cost. No additional services are to be carried out until such time as approved by the
CMPA Board of Trustees.

ARTICLE 5 - TERM OF CONTRACT

The CITY shall provide the Management and Maintenance Services for a period of thirty-six (36)
months. The CMPA and the City may choose to extend this contract for additional terms as approved
by the CMPA Board of Trustees and the City Council.

ARTICLE 6 - PAYMENTS TO CITY

The CMPA shall pay the CITY for services performed within 30 days of City invoice date. The CITY
will invoice the CMPA on a reimbursable basis as work progresses. Invoices will, at a minimum, be
numbered sequentially and specify the time period for charges, the work done, the amount requested
for that invoice and a total amount paid to date for services. Payment shall be made as follows:

1. The CMPA shall pay the CITY an amount not to exceed $248,945.40 for services as set forth in the
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City of Pensacola Public Works Department’s response to Request for Proposals #2011-02, dated
December 2, 2011.

2. The CMPA shall pay the CITY $541,054.00 for services as set forth in the City of Pensacola
Neighborhood Services Department’s response to Request for Proposals #2011-02, dated December 2,
2011. This amount shall be reduced by revenues and, as described in the proposal, in no event shall the
CMPA be required to pay to the City an amount not to exceed $256,054.00 in any given fiscal year.

3. Any and all profits realized through the provision of Services as set forth in the City of Pensacola
Neighborhood Services Department response to Request for Proposals #2011-02, dated December 2,
2011 shall be utilized as follows, in order, until exhausted:
a. Utilized to reduce the $256,054.00 payment set forth in paragraph 2 above.
b. Reinvested in the Capital Improvement or Maintenancc and Repair fund of the CMPA
for future needs.

ARTICLE 7 - GOVERNING LAW

This Agreement will be governed by and construed in accordance with the laws of the State of Florida.
Venue for any actions arising out of this Agreement will be in Escambia County, Florida.

The City will follow all SBE/MBE Policies and Procedures, as adopted by the City Council, in the
execution of this agreement.

ARTICLE 8- CITY AS AUTHORIZED AGENT

Upon execution of this Agreement, the CITY is hereby authorized to act as Agent for the CMPA. The
CITY may execute agrecments for activitics and events, materials and supplies associated with the
scope of work of this Agreement on behalf of the CMPA. The City shall report to the CMPA on all
agrcements executed on behalf of the CMPA a minimum of monthly, or as mutually agreed upon.

ARTICLE 9 - INSURANCE

The CITY shall secure all necessary insurance policies for the CMPA, including, but not limited to
property, general liability, E&O, professional liability, workers’ compensation and automobile. CITY
shall bill CMPA annually for pro-rata share of costs of such insurance policies. Notwithstanding
anything contrary in this Agreement, Section H — Insurance and Indemnification of the Neighborhood
Scrvices Response to the CMPA Request for Proposals #2011-02, dated December 2, 2011, is not
incorporated by reference in this Agreement.

ARTICLE 10 - SUCCESSOR AND ASSIGNS

This Agreement shall be binding upon, and inure to the benefit of, the parties hereto and their
respective successors, legal representatives and permitted assigns. Nothing herein shall be construed
as creating any personal liability on the part of any officer or agent of the CMPA which may be a party
hereto, nor shall it be construed as giving any rights or benefits hereunder to anyone other than the
CMPA and the CITY.

ARTICLE 11 - DISCLOSURE AND OWNERSHIP OF DOCUMENTS
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The CMPA and the CITY shall comply with the provisions of the Florida Public Records Law:.

ARTICLE 12 - AMENDMENT

None of the provisions, terms and conditions contained in this Agreement may be added to, modified,
superseded or otherwise altered, except by a written instrument executed by the parties hereto.

ARTICLE 13 - ENFORCEMENT COSTS

If any legal action or other proceeding is brought for the enforcement of this Agreement, or because of
an alleged dispute, breach, default or misrepresentation in connection with any provision, the
successful or prevailing party or parties shall be entitled to recover reasonable attorney's fees, all costs
(including without limitation taxable costs as defined by Florida Law), and all expenses even if not
taxable as court costs (including, without limitation, all such fees, costs and expenses incident to
appeals, as well as all fees and costs reasonably incurred in establishing entitlement to or amount of
such fees and costs), incurred in that action or proceeding, in addition to any other relief to which such
patty or parties may be entitled.

ARTICLE 14 - SEVERABILITY

If any term or provision on this Agreement, or the application thereof to any person or circumstances
shall, to any extent, be held invalid or unenforceable, the remainder of this Agreement, or the
application of such terms or provisions to persons or circumstances other than those as to which it is
held invalid or unenforceable, shall not be affected, and every other term and provision of this
Agreement shall be deemed valid and enforceable to the extent permitted by law.

ARTICLE 15 - NOTICE

All notices required in this Agreement shall be sent by certified mail, return receipt requested, and if
sent to the CMPA shall be mailed to:

Community Maritime Park Associates
C/o City of Pensacola

P. 0. Box 12910

Pensacola, Florida 32521

Attention: Edward Spears

With copy sent to:

Edward P. Fleming

McDonald, Fleming & Moorhead
25 West Government Sireet
Pensacola, Florida 32501



In addition, if sent to the CITY, it shall be mailed to:

Mayor Ashton Hayward. I1I
City of Pensacola

P. 0. Box 12910
Pensacola, Florida 32521

IN WITNESS WHEREQF, the parties hereto have caused this Agreement to be executed in triplicate
and sealed the day and year first above written.

SIGNATURES:

COMMUNITY MARITIME PARK ASSOCIATES, INC.,
A Florida Not-Fgr-Profit Corporation,

By/yvmwd/é//

J. Collier Merrill, Chairman

EDrogbn & SPEARS

Print

Zloond Eangm

Phift

STATE OF FLORIDA
COUNTY OF ESCAMBIA

The foregoing instrument was acknowledged before me this &Oﬂaday of M@Q/{/\ ,2012 by J.
Collier Merrill, Chairman of the COMMUNITY MARITIME PARK ASSOCIATES, INC., a Florida
Not-For-Profit Corporation, who is personally known to me and who () did ()Q did not take and
oath.

NOTARY PUBLIC

Signature: QO\X\M §\ 5'\43(1/\

Print:. Co X\~ §.\ ﬁ,«,\ T

Carla S. Smih

ofary Public - State of Florida

y Comm, Expires: Jun
:June 8
Notary Comm. No. D[ 884’021%13
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The City of Pensacola,

M R
. (] yno
’ , min tr
Ericka L. Bumett, City Clerk

WITNESSES:

Name Print
Name Print
STATE OF FLORIDA

COUNTY OF ESCAMBIA

A~

{
The foregoing instryment was acknowled&e)g before me this Q\W day of ¥ §@Q \ o\ ,2012 by
A.bi‘ﬁfg\'ﬁ—ﬁj N e “%‘&%égﬁ e'& y of Pensacola, a Florida Municipality, who is personally known

a_ywva U, I y IV yoT

to me and who () did ij did not take and oath.

NOTARY PUBLIC

Signaturc:%—w\ 1Y) \\jw-/

Print:’v\B%\jl\) M./ C%/

.. ROBYNM.TICE
.+ Commission # DD 891239
.z Expires June 8, 2013

Tt Bonded Thu Truy Fain Insurance B00-385-7019

ApproveW
' /

Legal in form and Valid as Drawn

// - Tzﬂ/ 21

City Attorney



ATTACHMENT A

Responses from the City of Pensacola to RFP #2011-2,
dated December 2, 2011.
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City of Pensacola Neighborhood Services

Property and Facilities Manager for the
Community Maritime Park Project

REQUEST FOR PROPOSAL No. 2011-02

Evenl scheduling, planning and coordination for stadium,
amphitheater, parks and plazas

Outside kiosk sales, rental. food service and other services as
needed
Parking management

NEUNUIENAGD SERVC
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“On behalf of the entire Greuat Gulfcoast Arts

Festival (GGAF) commiltee, [ want to extend a

sincere thank you to you and your department

Jor the outstanding support provided to the

GGAF.... A special thank you to Kim Kaminski
Jor working with me during the permitting
process (she made it so easy) and coordinating
all the support you, your department and
anyone else in the city supplied to make GGAF
2009 the wonderful event that it was.”

Sincerely,
Greg Chapman
GGAF Committee Member
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The mission of the City of Pensacola
Neighborhood Services Department is to
improve and promote the quality of lite for
all citizens and visilors of Pensacola by
protecting the heritage of our parks while
providing a wide range of recreational,
social, and educational opportunities.

The Department employs 33 full-time staff
members and 100+ part-time
staff/instructors. Our oftices are located on
the 4th floor of City Hall, 180 Governmental
Center Pensacola, FL 32502.

Our team of professionals
have vast experience in
facility management and
events—from small gatherings
10 tournaments and large
special events.

In addition to the expertise of our own staff
the Neighborhood Services Department has
built valuable, long-standing relationships
with the City of Pensacola Finance
Department, Public Works Department,
Human Resources Department, Police
Dcepartment, Risk Management Division,
Fire Department and multiple contract
agencies that support the City with catering,
concessions, marketing and advertising,
training and staffing needs.

About Us

Experience matters. Neighborhood
Services Dept. currently manages:

« Five fully-operational Neighborhood
Resource Centers

» Three activity centers

« Two seasonal family aquatic centers

¢+ A 28-court Tennis Center

« 58 playground structures

« Osceola Golf Course and Clubhouse with
driving range and Pro Shop

« 21 sports fields and 20 practice fields

+ 18 lighted sports fields

+ 25 outdoor basketball courts

« Move than 200 recreational programs,
activities and special events annually

» Four major sports complexes

o Logistical coordination of 350 community
events

In 2011, City of Pensacola
Neighborhood Services Dept.
reccived the State Agency
Excellence Award from The
Florida Recreation and
Park’s Association.
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David Flaherty
Director, Neighborhood Services
City of Pensacola

David Flaherty is Neighborhood Services
Direclor for the City of Pensacola. He holds a
degree in Recreation Management from
Central Washington University in Ellensburg,
Wa. and has more than 21 years of
management experience as a City Division
Manager, Assislanl Department Director and
Department Director.

Flaherty has extensive experience managing,
directing and overseeing parks and
recrealion departments for large
communities. He previously served as the
Director of Parks, Recreation and Cultural
Arts for the City of Gainesville, Fla. and
Hollywood, Fla. During his career Flaherty
has provided direction and management
oversight for a department with g2 parks,
eight communily centers, 28 tennis courts,
twa seasonal aquatie facilities, an 18-hole golt
course and more than 300 recreation
programs and events.

Flaherty currently is responsible for more
than 130 staff, an annual operating budget of
$9 million and projected annual revenues of
$1.5 million. The City's capital budget for
Parks is $10 million and the City's population
1s 53,000, with the surrounding County
population an additional 250,000.

If sclected, Flaherty will serve as the Project
Manager for the entire project.

Our Team

Kim Mobley-Carmaody
City of Pensacola

Kim Mobley-Carmody has rmuore than 1o
years of experience in event planning,
organizing and promaotinz. She halds a
Bachelor’s degree in recreation
management from Flarida State University
and a Master’s degree from the University
of West Florida. Mobley-Carmuody is adept
and comfortable in managing a lurge statt
and volunteer base and consistently meets
and exceeds program, event and azoney
goals. She is experienced in creating,
implementing and maintaining large
special events — including holiday events,
concerts. air-shows, athltic events und
tournaments, picnies and health-related
events.

Mobley-Carmody was diveclly tesponsible
for the coordination, programmins,
marketing and consuliation far the NAS
North Island MWR Marketing Department.

and events including catrier homecomings,

Vintage Car Race, AT&T Fourth ot July
Celebration, Bay Bridze Run, SuperFro:
Triathlon and various tamilv events,

During her career Mobley -Carrmiady has
fostered partnerships with natienal and
local businesses and organizatinns to
secure sponsorships and in-Lind donations
tor programs and events. She was
responsible for managing denations and
sponsorships of more than $500,000 o
NAS North Island, San Diego, Ca.
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Kimberly Kaminski
Special Events Coordinator
City of Pensacola

Kimberly Kaminski has more than 18 years of
management experience in City government,
and extensive experience in private and
public event planning, promotion and
coordination. She has been the City's Special
Events Coordinator for the past three years,
working in tandem with numerous local and
national agencies.

Kaminski also has extensive experience
related to nautical events and activities,
which allows her to approach the different
medium of a waterfront venue with a better
understanding of the challenges required to
host a successtul event.

She holds a Bachelor’s degree in
Cominunicalions, Public Relations and a
Minor in Theatre and Psychology.

Vicki Lawley
City of Pensacola

Vicki Lawley is a 30+ vear veteran in
recreation event management. She has
worked in every field, from Convention Hall
Director, Recreation Superintendent to
Facility Manager. and her experience
includes financial management. program
planning, customer service and staff
supervision.

In addition to her daily responsibilities,
Lawley is a current member of the
Neighborhood Services Special Event team
which coordinates events for the Pensacola
community.

Our Team

Buddy Connelly
Athletic Superintendent
City of Pensacola

Buddy Connelly began his career with the
City of Pensacola in 1970. As Athletic
Superintendent, he is responsible for
overseeing the planning and coordinating
of programs and activities for all ages,
ranging from summer day-camp to adult
sports.

During his tenure with the City of
Pensacola, Connelly has been
instrumental in bringing numerous state
and national softhalt and baseball
tournaments—imen’s, women's, seniors,
and youth programs—to Pensacola, along
with associated economic impacts ranging
from $250,000-450,000 per event.

Also under his direction, Pensacola’s Roger
Scott Tennis Center has hosted a number of
national and international tournaments
including the Pensacola Wheelchair Open
and the Pensacola Futures Tournament,

Connelly holds a Bachelor’s degree in
Health Leisure Sports from the University
of West Florida and a Master’s degree in
Public Administration from Troy State
University.
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“Thank you so much for your assistance with the
Ragtyme Elf Parade 2000! [ really appreciate
you walking me through the process for special
events and helping me get approval...we
couldn’t have pulled off the parade without you.

]

Thanks,

Alexandra Colley

Program Manager

Downtown Improvement Board

iy
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Community Events & Logistics

From the Pensacola Scafood Festival to the
Great Gulfcoast Arts Festival, Neighborhood
Services plavs a pivotal role to ensure these
major events go otf without a hitch and
handling everything from logistical planning
and coordination to permitting and
implementation. Art in the Park, Pensacola
Crawfish Festival, the Pensacola Pelican
Drop. Pensacola Mardi Gras, Rag Time Elf
Parade and Wintertest are other examples of
successful community events we help
facilitate.

The City of Pcnsacola plans, organizes and
tacilitates its own annual events that range
in target audience, size and venue. The
Easter Egg Hunt and Carnival, Touch-a-
Truck and Halloween Egg Haunt and
Carnival are three annual signature events
operated by the Neighborhood Services
Department, together which attract 5000
attendees.

The Neighborhood Services Department
uses a standardized organizational structure
{or event planning and facilitating. The
special events committee is comprised of
nummerous statl with a wide range ol
experience and expertise, along with a staft
of enthusiastic cvent voluntceers.

Neighborhood Services is proud to foster
and maintain community partnerships and
sponsors for special events, These
relationships allow us to tap into additional
resources within the community to provide
most of our events at no charge to the
community.

Proven Experience

Athletic Tournaments and Events
Neighborhood Services organizes and hosts
local, regional, state and national athletie
tournaments throughout the year. Sporting
events generate revenue for the Pensacola
area by bringing teams and families for
overnight stays. Tournaments managed by
our division include the North Florida State
Dizzy Dean Youth Baseball Tournament,
Annual Bay City Classic Youth Baseball and
Softball Tournament, State of Florida Junior
College Softball State Championships
through 2014, four National SPA Slow-Pilch
Softball Tournaments, the Pensacola Open
and 18 United States Tennis Association
tournaments, among many others.

Music Festivals and Events

The City of Pensacola has ereated, planned
and implemented popular music events for
the past five years that are free to the public
and draw crowds of listeners of all ages. The
department also hosts two concert series
during spring and summer months: “Bands
on the Bayou” showcases local acts and area
youth bands and choruses. “Sunsets at Plaza
de Luna” features local musicians, along with
vendors and children’s activities.

Neighborhood Services also was
instrumental in the development of the
annual Pelican Drop in downtown Pensacola.
Now in its {ilth year, the event expects to
draw a crowd of 50.000 in 2011. Our team
has the combined experience needed to
coordinate the talent, vendors, community
partners and community involvement in this
event, and works directly with the Downtown
Improvement Board to ensure its success.
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Local Events
Through a partuership with the City of Gulf

Breeze, Milton, East Milton and Tiger Point,

the City of Pensacola organizes and hosts
the Annual Bay City Classic Youth Baseball
and Softball Tournament, a major sporting
event with of 60+ area teams.

Osceola Municipal Golf Course plays host to
approximately 50 local tournaments each
vear and hosls one of the largest First Tee
Programs in Northswest Flovida. First Tee
serves 125 area youth per year with a
nission to positively impact the lives of
voung people by promoting character
development and life-enhancing values
through its “Life Skills Learning
Experience” and the game of golf.

Regional Evenls
Pensacola is the host city for the weelk-long
North Florida State Dizzy Dean Youth
Baseball Tournament that atiracts 118
teams to the area, made possible through a
partnership of the City of Pensacola
Neighborhood Services Department and the
City of Gulf Breeze.

For the past 17 years, the City of Pensacola
has hosted the Senior Games competition, a
regional and state qualifving tournament
that draws more than 300 participants from
the parthandle and surrounding states for
20 events that include golt, track and ficld,
bocce, bowling, basketball, darts, chess,
pickle ball and more.

cnce

Proven Experie

State Events

In 2010 Neighborhand Services. in pattnership
with Pensacola Spuarts Association, wan the bid
to host the Florida Juniar Colleae Sartlall State
Championships ftom 2011-2014. This
tournament showdase< the atate’s wp 16 junor
college teams . It is estimated that over the
four year period the tournament will biing a
minimum econoniic linpact of $250.000 pel
year to the Pensacola arca.

National Events

Throughout the year, teams wravel from all aver
the country to Pensacala to paiticipate in four
National SPA Slow-Pitch Safrhall
Tournaments, each ol which brings an werage
of 40 teams for one weel.. They are scheduled
and facilitated by the City of Pensacola
Neighborhood Se:ices Depattment, and
played locally at Excli inge Patk, The annual
economic impact of the tournaments is moare
than $1 million.

International Evenls

Roger Scott Tennis Center hosts numerous
tennis tournaments v luding the veel-long
Pensacola Open, one ot the largest wheelchair
tennis tournaments in the ULS, wineh breusht
118 players from 28 countrics in 2011, Plavers
and trainers praise the tournament, v hich
contributes an average of $380,000 cach yem
in economic impact Lo Pensacola, And with the
recent addition of .lay courts, Rager Sentt
Tennis Center has been able to purstie new
tournaments. This vcar the U.S. Tennis
Association 18's tow nament drev 104 players
from 20 different conntries with an economic
impact of move than $3v0.000.
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The City of Pensacola Neighborhood Services
Department uses a team-based approach in its
daily operations, and this same approach will
be applied to management and operation of
the new amphitheater, stadium, parks and
plazas as well as outside kiosk sales, rental,
food services and other services required to
operate. Our team is well-versed in the
procedures required for the safe and smooth
flow of traffic and parking that Maritime Park
events will attract. With our combined
cxperience, organizational support,
community involvement and existing
partnerships we are the most well-prepared
organization to manage the infrastructure of
services needed for a successtul park.

Our experienced event professionals have a
broad range of resources available to them
and are ready to manage and facilitate the
operation of the amphitheater, stadium and
other park areas without delay. Working
closely with CMPA and our partners we will
launch and coordinate a diverse schedule of
cvents ranging from national and regional
musical concerts to theatrical productions;
community oriented events including a venue
rental program; and locally sponsored
programs.

Our operations experience is not limited to
performances, festivals and events; we also
are ready to provide professional
administration of a large resale operation,
including coordination of food vendors and
the proper licenses and permits to sell food.
We will provide concession space for vendors
to set up kiosks for the sale of food, goods,
seasonal products and other appropriate
items.

Our Approach

Our team of professionals understands the
critical importance of onsite and offsite
parking. As part of our parking management
we will establish guidelines to enhance
pedestrian safety, ensure a smooth tlow of
traftic and allow emergency vehicles to reach
Lheir destinations. Our goal is to provide a
safe, customer-friendly process for finding
reasonably priced parking during events.

An aggressive approach to marketing and
promotion will generatc maximum
attendance and overnight stay s in the
Pensacola area. We will partner with CMPA’s
marketing agency of record for the promotion
and advertising ol planned events.

Professionalism, accountability, customer
service and tiscal responsibility are top
priorities. Our subcontractors will be
screencd before employing, and approved by
the CMPA it deemed necessary to ensure
quality service is maintained across the
board.

We share the CMPA's goal of providing a
professionally run, but cost-effective,
property. The City of Pensacola will generate
revenue and maximize opportunities while
balancing the needs of the community. We
will benchmark other communities that have
succeeded with similar projects. Qur past
experience, outstanding leadership and
overall understanding of our
cominunity will ensure a long-lasting
and successful partnership.




“Laom wriling (o express My sincere apprectalion
to you and your staff for your assistance with
the Pensacola Crawfish t<estival. The festival was
a success. b was da pleasure to work with you
and yowrr employeces. Their responsiveness (o our
many requests was greally apprecialed.”

Sincerely,
Virginia Chase

PR Event Coordinator
Pensacola Crawflsh Festival
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BCURCED OF PURDGS:
REVENUEB:
Taxo:
Ad Valeram Teos - Glty 13,080,633 13,686,628 13,118,609
3ales & Usa Taxes 11,031,660 10,873,214 10,883,400
Public Barvica Tenas B, 608,804 0,480,708 0,468,069
Comriunlcalion 8arvican Taxes 372,873 3,706, 244 3,837,700
. Local Buslnoes Tax 8es.g44 031,402 804,000
©00:
Franchlen Feas B.EER,B16 9,220,236 8,468,1
Bterrmter Ukllity Fean 1,807,331 2,197,674 2,321,260
Lleenace & Pamiite B36,177 786,486 137,14
intargevommentel Revenus 24,482,864 37,034,788 31,680,760
Chargee for Ezndece 76, 65,830 78,487,747 87,103,380
Finea & Foriciiures 378,332 228,803
Interast Ineems 837,116 1,876,200
Misesllaneeusn Revonua

——Y AL : ——d 10
Tetal Ravenuaa {666265,788 . 34 770,716,800
e AL ASLHDE L2, L, A30.400

3 By

Giner Fhanelng Seureoo

TOTAL FINANGIAL SOURCES

ueg OF PUNGS:

EXPENDITUREEB/EXPENSES:

Qenerc! Qovt Sanvieas 8,687,831 7,243,012 6,008,200

Publie Eafsty 30.4065,864 36,860, 726 30,868,000

Bhyeleal Enviranment 88,080,857 48,401,633 84,370,600

Tranaporiaidon 68,763,873 38,618,758 27,860,360

Econemle Ernvirenrent 18,030,762 16,203,022 18,843,260

Human Servcae B4,200 61,800 37,680

Cultura & Recreatien 30,847,088 18,743,328 18,880,1
s

Debt Banvlee f |
Total Expendiures/Exmanass i‘%f% 135:552 qu 144 M
Other Finanelng Ugee 7,761,656 43,258 Ba 41,802 B0

TOTAL FINANCIAL UBES 19,648,362 440,036,613 Y] 6,776.80
Nst Incroaas (2oeranas) In Fund Belenee {2,160,278) 64,768,414 (4,731,600)

Beginning Agprepriaied Fund Balance 78,204,787 40,208 B34 4,731,800

Beginnning Unapproprated Fund Balanes 127 188 481 164,846 236 261,281,783
Tetal Baginning Fund 8alanee Ek] ZE,EEE EE,E’!!,Sﬁ
Tatal Ending Fund Balance &, 20121384 258,013,399 261,281,763

The City of Pensacola is a tax-exempt orgunization (FEIN # 59-60004086).
For a detailed, certified account of our financial records, please visit
ww.cttyofpensacola.com/pages ‘?pagelD=2516 for the last ten years of statements.
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Projected Revenues — Year One
Concerts $100,000
Rentals $ 60,000
Parking $ 50,000
Vending/kiosk sales $ 25,000

Revenues from misc. sales $ 50,000

Total Projected Revenues (Year One): $285,000

Neighborhood Scrvices Cost Proposal — Year One
Personnel Services $108,5544
Operating Expenses $263.,500
Capital (first vear start-up cost) $160,000
Total Expenses (Year One): $541,054

Difference:

First Year Subsidy $256,054

These are estimates and we expect the first year subsidy to decrease over the contract period.
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The City of Pensacola is a qualified Selt-Insurer, under the regulations set
forth in the Statutes of the State of Florida, for General Liability,
Automobile Liability and Workers' Compensation. The City has established
a Self-Insurance Fund in lieu of purchasing insurance.

The City of Pensacola would agree to defend and indemnify the CMPA for
claims arising out of the City's negligence, to the extent permitted by law,
up to any limit of Sovereign Immunity that would otherwise reduce the
liability of the CMPA.

The City of Pensacola will not agree to defend and indemnify the CMPA for
claims that arise out of the negligence of others.

No contracts for any projects have been terminated to date.

Three claims over the past five years have been brought against the City of
Pensacola with no significant costs to date.

—Tom Mulroy (City of Pensacola Risk Manager).




“T'hanlk you so much for your invaluable
assistance with the 2010 Seafood Festival. 1
greatly appreciated yourwillingness to help
me work through all of the important detatls to
ensure our success. As always it was a pleasure
working with you,”

Sincerely,

Andrea Tippett

Event Coordinator
Pensacola Scafood Festival
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The Community Maritime
Park Covenant

The City of Pensaceola Neighborhoad Services
Department is devoted to scrving the citizens
and visitors of the Pensacola community. We
will honor the Community Covenant set forth
by the Community Maritime Park Associates,
Inc. by fostering a successtul and effective
partnership.

The Vince Whibbs, Sv. Communily Maritime
Park is a benchmark for the future growth
and developiment of the Pensacola
community; a shining star to light the way on
the road towards building a community in
which we can all live, work and play.

Shared Vision:

We will open the waterfront to all

We will create a broad spectrum of innovative
and unique programming that caters to each
of Pensacola’s diverse demographic groups.
The Amphitheater signifies a newfound
commilment to highlighting Pensacola’s
greatest natural asset.

Provide a location for thousands to
cnjoy the community

Through concerts, venue rentals, and
cultural, community-based and
entertainment-focused events we will provide
a myriad of opportunities to enjoy
Pensacola’s downtown waterfront. We will
implement community programs that act as a
magnetizing force, drawing in citizens of the
Greater Gulf Coast Community.

Ensure assislance to those in need
We will ex»and the athiletic. recreational
and culturul opportunities that the Citv of
Pensacola Ncighborhood Serviecs
Department curtently facilitates by
incorporating the Amphitheater into our
youth programming. Through cenerous
donations to our Al Coinden Youth
Scholarship Fund and conununity
partiers, we have the ability to be
inclusive, turning no ndividual away,

We are a catalyst for grouwth

We have an exlensive history of suceesstul
partnerships throuch contracts, services
and sponscrships. We strive ta cantinually
foster new and out-nf-the-hoy
relationships with area organizations and
businesses to improne the quali ot life for
Pensacola’s citizens.

“Without your help, it would
not be possible to bring this
unique event to our
community each year.”

—Virginia Chase.
Fiesta of Five Fluas
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Partnerships: Small and
Minority Owned Businesses

" AN
RETGNROEHOOD & LRVINES
i AR RTLR TR

The City of Pensacola is proud to partner with more than 200 of the area’s small
and minority owned businesses. Below is a depiction of our minority
expenditures by comparison.

S i bt s

3

W

Minority Expenditure Comparison
FY 2006 - FY 2010

230,000,000 17 $21.402.674 950

525,000,000

120 000,000

515,000,000

510.000 000 ["E @R ¢4 131720 90

35 000.000 T A 597,006 06 51760280 :
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Minerity Flag

Chart Key:

Small Business Entet pise (SB)
Black American (MH)

Hispanic American (MI)

Asian Ametican (MJ)

Native American (MK)

Native Hawaiian American (ML)
American Woman (MM)

Physically Disabled American (MN)
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Warner’s Printing

Huey's Works

Reliable janitorial Scrice
Hayes, Robert L Jr
WBQP TV 12 Cable
Thomeco Enterprises
Robert's Lawn Care
Autrey Tile Company
Hixardt Tecnologies Inc.

Premier Enginecting Group
JT Computer Sales and Service
Royster, K\" DBA Busy Bee
Onesource Lawn Service

R-Com Enterprise

The Pansacola Voice Inc.
Gracia, Jean DBA Jani-King
Waters General Contractors
Brown, Amos P Jr,

Dorlag, Arthur Paul

Rigsby, John A

Aftordable Concrete LLC
Carter-Wilkins, Audra
Living Water Fire Prolection
Herbert, Alvin W

J L Electric LLC
Washington, Charlic

James a Rich Jr.

The Law Office of Debra
Kirkland, Willie Jr.

Stevens Group Inc.

Vincent Dickens Specialized
Randall Haiper

Palmer, Willie

Guli Coast Electric Mtr. Sve
Motes, Mile

Varona Enterprises of Floiida
John Leo Desposito 11
Mendoza Daniel M

WPR Inc.

Breeze South

Thayer, Ryan

Lockimobile Inc.

Benton’s I'rophies & Eng.
National Slandard Parls Ine.
Wylie's Pro Paint Center
Charles Neely Carp.

Cole Induslries Inc.
[deaworks

Speedy Stamp and Eng,.
Gator Boring and Treach
HS.\ Consulting Group
Gulf Coast Environmential
N Command Management
ECA Ine.

Doodlebugger’s

Dvorak International
Lec’s Glass and Windo
Precision Concrete Cutting
Logo Masters Inc.
Coastline Striping Inc.
Waddell Homes Inc.
Breeze Promotions [nc,
Frameworks LLC
Stephanie Tillery Esquiie
Evergreen Corp of Pensacola
V.BL LN LI

Hayes Consulting Services
Florida Tire Service
Colleen Cleary Ortiz

Bill Thompsons Office
Hutto, James N

James Andrew Wolfe
Communications Eng.
Bosso's Uniforins

Lock & Gunsmith Inc.
Merchants Paper
Pensacola Hardware
Specialty Coutractors

The Paint Mart

Kelson Electric Company

Small and Minority
Owned Business Partners

Con:lal blachuier, o

Scapin Dlectne Compan,

Woadw od Py momd |

Aft Ponet Service s e,

Caldwell s oiate s

Blackvall Heahing dir

Gandy s Minsen

Liecutre Landscaping

Phoeniv Conlimas

Reabertzon Cutrtis Ine.,
Panliandis Grover:

fhchelson Const Sves
EW Bullach Aszocnanes
Davia {Larime Constriuchinn

Ken Griltin Landseape

Grzg Wilhlams Elacrne

Seathern Uahe Coy
Charles Falc,, MD PA
Pen_sealy Land:zcaping

el Stave

Guind Grundhooier Architest:
Gult Coast TraH, Fna.

Gull Couzt Budine

Strcbel aned Hunter i

Encrgy Stotem: Anr
Roons Lithes

Lovsium o,

S T

Moo Glass o

| SENE RO T Tt I
Ane Ditta Inc,
Leidiet Consirmbnm
Ding Free Woalpl e

Slepn, Do s Ine

Procrzesne Product Amnn
Petecson Enzingerine
Puler. Reomild v

ozt suppd,

fabee Fngineerine Ine.

Su Mar:lall Nedhie ot

Trounel Cone iwhion
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The City of Pensacola Neighborhood Servi.c:
Depattmenl is commilted to improving 1
promoting the quality of life for all citizens
and visitors of Pensacola by establishing a
successful and effective partnership with Conmuenig,
Maritime Park Associales, Inc. We are dor abed 1o
serving our community by providing ace=:: L
Pensacola’s waterfront, affordable entett viame it ate !
ashared vision for the Vince Whibbs, St G,
Maritime Park.

Our experience makes us uniquely qualitied t
take on the coordination and managemwnt ot e,
Maritime Park Amphitheater, Stadium and Panl s 200
Plazas. In addition, our background and € vt nie 3
lend themselves to effective manageme:t o v dnd
oft-site parking and outside kiosk sales, t=ut |
senvices and other services as needed.

Our project team contes with more than 123 years
of combined experience in parksa ]
recteational programming and manage® it pulilec
relations, public admimstration, event mynagenong
and markeling. WWe've worked with organi b 1
facilitate events such as the Pensacola Seitocd
Fastival, the Pensacola Crawfish Festival, Ten:acola
Mardi Gras and the Great Gulfcoast Art: it al,
providing quahity event coordination with 1 tons on
public safety. We coordinate multiple conmunnn
events including the Easter Egg Hunt and Carne o,
the Halloween Egg Haunt and Caraisal and the
Touch-a-Truck event, and organize and ozt ihilet.
tournaments that bring thousands ot visitors
and millions of dollars into the Pensacola
area. Finally, we've helped lo create a mnben wf
successful music events and concerts over the pasl
tiveyears including the Pensacola Pelicun Lap,
Sunsets at Plaza de Luna, Carols in Oldc s vill-
Square and Bands on the Bayou.

S

Summary

Cont progect Foan s catzose s boel prouad on start
nonagement e sl anper e Feery Ui meibe
haz evpenens: o ane tall-te protescnals, patt-
L ezl stattane b comtiunit, woluntiers Te
fezmbors hase mana2ad anoual Taedye G ol ap ta Sa
Nl The e fbvodone Patl Coltaeal Boonts

U o el casil, alicon vl e caneent otgaz sonnat
stdc b aned opr bt vl s sunda Lo ] atdat,
ez psnabty and authadity. The City of Pensacola
manages a budget of more than $200 million
atel bapahificd e ponsbly and ciene ey manaee
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F.R.P.A.

Eleanor Warmack, CAE, CPRP
Executive Director

411 Office Plaza Drive
Tallahassee, FI. 32301
850-878-3221

Downtown Improvement Board

Pensacola

Kim Kimbrough

Executive Director

41 North Jefferson Strect, Suite 401
Pensacola, FL 32501
850-434-5371

WHBR-TV 33
David Mayo

General Manager
6500 Pensacola Blvd
Pensacola, FL 32505
§50-473-8633

Energy Services of Pensacola
Don Suarez

Director

P.O. Box 12910

Pensacola, FL 32521
850-474-5300

References

City of Gulf Breeze
Fdwin Eddy

City Manager

1070 Shoreline Dr.
Gulf Breeze, FL 32561
850-934-5115

ADX Communications
WYCT-FM, Cat Country 98.7
Mary Hoxeng

Owner & National Sales Manager
7251 Plantation Road

Pensacola, FL 32504
850-49:-2800

Escambia County, Florida
Clarles R. Oliver

County Administrator

221 Palafox place, Suite 420
Pensacola, FL 32502
850-595-4900

Pensacola Sports Association
Ray Palmer

Executive Director

P.0O. Box 12463

Pensacola, FL 32591
850-434-2800
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PROPOSAL RESPONSE

City of Pensacola
Public Works & Facilities

M
desp e

PROPOSAL RESPONSE
PROPERTY & FACILITIES MANAGER FOR THE
COMMUNITY MARITIME PARK PROJECT

December 2, 2011
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Introduction

The City of Pensacola — Public Works and Facilities Department is proud to submit this
Proposal Response for this important project. The Vince Whibbs, Sr. Community
Maritime Park is a world-class mixed use facility that will bc the centerpiece for
downtown Pensacola. We understand that the project will feature expansive public
waterfront parks and plazas; a community multi-use facility suitable for a wide range of
athletic events, festivals, and other community activities; an amphitheatre; day marina;
comumercial, retail, and residential spaces; public promenades; parking; and all necessary
site improvements and infrastructure.

Our Proposal Response will be focused on the maintenance of the amphitheatre, Park
areas and Plazas on the site. We have a highly qualified, experienced staff with
demonstrated capability in providing similar services. We have ample resources at our
disposal to meet the needs of the CMPA and perform the scope of services and work
requested. We have the ability and experience to maintain this property in a cost-
effective, professional manner.

We understand that there are five (5) major areas or aspects of the scope of services
requested by the CMPA, listed below. Our Proposal Response will focus on Item “C”.

A. Event scheduling, planning and coordination for 5,500 +/- seat multi-use stadium, 6,000 +/-
capacily open-air amphitheairve, parks and plazas
Ouiside kiosk sales, rental, food service and other services as needed

B.

C.  Overall amphitheatre and park maintenance including
landscaping, cleaning and removal of trash and debris in the
public areas of the park, including maintenance of parking and
undeveloped private development parcels

D. Parking Management
E Day Marina Management

We understand that the CMPA has specific expectations and goals for the various
elements of the project. Our Proposal Response will focus on the Amphitheatre and
Parks/Plazas elements of the project. Following is our Response to the specific items
listed in the Request for Proposal document:

1. Maintenance of the Amphitheatre, Park areas and Plazas.
2. Primary focus will be to address routine maintenance requirement related to CMP,
Existing City staff will additional contract staffing will be used to meet the day to day

maintenance needs of the facilities.

3. NA Our focus is directed at the day to day operation as it relates to usage by the
general public.
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4. It will be necessary for CMPA to keep City maintenance staff advised with regard to
major scheduled events so that specific site requirements and needs are provided. Major
repairs due to utility failures and requested enhancements to existing facilities will be at
cost plus 10% overhead and 5% profit,

5. City Public Works and Facilities primary mission is to provide routine maintenance to
over 100 city facilities and 326 miles of roadway. Over the years we have partnered with
FDOT, FDEP, CRA and DIB in meeting the maintenance requirements of existing public
facilities.

6. Al Garza, P.E. —Director of Public Works and Facilities
Lee J. Smith, P.E. — Transportation Engineer
Carl Flowers — Street Supcrintendent
Charles Morgan, L.C. — Building Facilities Superintendent

7. See attached break-down. TOTAL $248.945.40

8. FDOT maintenance of right-of-ways terminated with City. The areas of Escambia and
Santa Rosa Counties placed under a private asset management agreement.

9. No lawsuit or claims related to operation and maintenance activities.

10. For annual financial statement see City of Pensacola, Florida budget approved for FY
2012,

1. See Public Works and Facilities organization chart attached.
12. Maintenance of the steel bulkheading and routine security were not addressed in the

CMPA request for proposals. The City response was included these two concerns for
consideration,



Request For Proposals
Praperty Faciites Manager for the
Community Maritime Park Project

Compensation Proposal

] [Routine y |[MajorRepairs | [Special Events
Element Description Units per cycle  |Cost perunit  Cycles per year  |Tatal Annual Cost ! !
1|Amphitheatre ! !
Building/Focility Maintenance weekly $350.00 52 518,200.0ﬂi Se2 Note 1 i See Note 2
Utility Costs- Power Bill :monthly $500.00 12; 56,000.001 1
” T T
| S 1 V-
2|Parks and Plazas ! !
tandscope i [ ]
Mowing 1T ]
April - October monthiy-plus $1,750.00 18] 531,500,860 H
November - March monthly $1,750.00} 5 $8,750.00] ]
Shrub Trimming tri-annuat $7,300.00 3 $21,500.00] T
Weeding/Remuich/Fertilize tri-annual $7,300.00 3 $21,900.00; 1
Replace Plants {Per Each $200.00] 30| $6,000.001 1
Irrigation {including well heads, fountain} weekly $207.70 521 515,000,40! !
I 1
L [
Street Sweeping weekly $85.00 52| $4.420.001 ]
| Trash/Debris Removal weekly $100.00; 52 $5,200.00: {
. | L I
| Lighting/Power Supply Maintenance [maonthly [ $400.00. 12 $s,800000 | 1
| | : T :
FPavement/Parking Lat Maintenance weekly [ 550.00 52 $2,600.00¢ 1
I ]
|Stormwater System Maintenance | ) :
ponds ! ]
April - October ;imonthly-plus $ES0.00| 18| I
] November - March monthly $650.00 5 H
Baffle Box bi-annual 7 $5,000.00 2 1 7
Storm infrastructure - Pipes/Inlets bi-manthly $750.00 6 !
1 —
.
s T
3lsecurity Daily $165.00) 365 $60,225.00) !
! !
T T
4/Bulkhead 1 1
Cathadic Protection | {monthty $1,000.00 12 512,000.00] 1
Grand Total __ s2a8a5.40]
Notes;
1. Major Repairs will be handled on a Cost-Plus basis
2. Staffing/Pren Work/Ciean Up/Repair for Specaial Events will be handlec on a Hourly Hate basis for the specific crew required




PUBLIC WORKS & FACILITIES

PUBLIC WORKS
DIRECTOR, CO5

ADMINISTRATIVE QFFICER I, GE-19 l

OFFICE OF THE DIRECTOR

i

ADMINISTRATIVE UFFICER |, GE-11(2)

EPS - DUTSIDE ASENCY ACCOUNTING CLERK

STREETS
SUPERINTENDENT C04

T

} .

FACILITY ADMINISTRATION
ADMINISTRATIVE OFFICER IV, GE23|
1

I T
[PARKS REPAR & MAINTENANGE]  [FARK STTGP|
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Report of the Committee of the Whole

March 8, 2012
Item 12

Members: Sam Hall, Ronald P. Townsend, Maren DeWeese, john Jerralds, Larry B.
Johnson, Sherri Myers, Megan B. Pratt, Brian Spencer, and P.C. Wu

Members Absent: Hall & Pratt

COMMITTEE REPORT
A. CONTRACT FOR MANAGEMENT, OPERATIONS AND MAINTENANCE BETWEEN CITY OF
PENSACOLA AND COMMUNITY MARITIME PARK ASSOCIATES, INC. (CMPA)
That City Council approve a contract between the City of Pensacola and CMPA providing for
management, operations and maintenance of the Vince Whibbs, Sr. Community Maritime Park. Further,

that City Council approve a supplemental budget resolution to provide funding for said contract.

The motion passed 6-1. Council Member Myers dissenting.

B. PROPOSED PARK AND RECREATION FACILITY NAMING OR RENAMING GUIDELINES
AND PROCEDURES

That City Council approve the proposed naming and renaming guidelines and procedures developed by
the Neighborhood Services Department and adopted by the Parks and Recreation Board, as amended to
include that elected City of Pensacola officials and currently employed City staff shall not be eligible for
consideration until no longer in office or retired from City service.

The motion passed 5-2. Council Members Johnson and Townsend dissenting.




ITEM 4

COMMITTEE MEMORANDUM

March 5, 2012

REVISED

FROM: Ashton J. Hayward, IIl, Mayor ¢ M. 5«- )4_‘)11

SUBJECT: Contract for Management, Operations and Maintenance between City of Pensacola and
Community Maritime Park Associates, Inc. (CMPA)

RECOMMENDATION:

That City Council approve a contract between the City of Pensacola and CMPA providing for management,
operations and maintenance of the Vince Whibbs, Sr. Community Maritime Park. Further, that City Council
approve a supplemental budget resolution to provide funding for said contract.

SUMMARY:

The Vince Whibbs, Sr. Community Maritime Park Project is a mixed-use development on the downtown
waterfront. The project will feature expansive public waterfront parks and plazas for festivals and other
community activities; a community multi-use stadium suitable for graduation ceremonies, concerts, outdoor
movies, baseball and other athletic events; an Amphitheatre suitable for concerts, plays, outdoor movies and
other community activities; commercial; office; retail; residential; restaurant; entertainment; promenades;
parking and all necessary ancillary uses, including infrastructure and site improvements. The project is being
developed by Community Maritime Park Associates, Inc. (CMPA), a 501c3, Florida Not-For-Profit
Corporation. The construction of the infrastructure, stadium and grounds will be completed on April 1, 2012.
The Amphitheatre will be completed by June 1, 2012.

The CMPA issued Request for Proposals (RFP) #2011-2 seeking companies to provide entertainment and
management for the Maritime Park, including management, day-to-day operations, maintenance,
marketing/promotion, budgeting, scheduling and talent procurement. The City submitted two (2) responses,
one {from the Neighborhood Services Department for the management and operations aspects, and one from the
Public Works Department, for the maintenance aspects. The City’s proposals were selected by the CMPA
Board of Trustees as the “best and most responsive” on January 4, 2012.

Since that time, staff has negotiated with the CMPA the attached Agreement for Services. The CMPA Board of
Trustees voted to approve the Agreement on February 15, 2012. It is being presented to City Council for
ratification.

PRIOR ACTION:
None.

FUNDING:

Budget: $790,000

Actual: N/A




Committee of the Whole )

Contract for Management, Operations and Maintenance between City of Pensacola and
Community Maritime Park Associates, Inc. (CMPA)

March 5, 2012

Page 2

FINANCIAL IMPACT:

The CMPA will pay the City for services rendered, up to a maximum of $504,999.40. The remaining balance
of $285,000.06 will be generated thru event revenue.

STAFF CONTACT:

William H. Reynolds, City Administrator; John Asmar, Chief of Staff; Edward E. Spears, Special Projects
Coordinator

ATTACHMENTS:

1) Agreement for Services

2) Supplemental Budget Resolution
3) Explanation

PRESENTATION:

No.




VINCE J WHIBBS SR. COMMUNITY

laritin Cls

PENSACOLA,

MEMORANDUM

To: Mr. John Asmar, Chief of Staff, City of Pensacola
From: Edward E. Spears, Loaned Executive Director
Date: March 20, 2012

Re: Management Contract

Attached, please find three (3) copies of the Management Agreement between the
CMPA and the City of Pensacola. The CMPA has executed the agreement. Please
forward to the Mayor for execution by the City. Thanks you in advance for your
assistance.
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AGREEMENT FOR SERVICES

This Agreement (the “Agreement”) made as of thisa Q“V‘lday of (N \EQQH , 2012, by and between

The Community Maritime Park Associates, Inc. (the "CMPA"), its successors and assigns, whose
address is 222 West Main Street, Pensacola, Florida 32502, a Florida Not-For-Profit Corporation and
The City of Pensacola, Florida, a Florida Municipal Government (the "CITY"), whose address is 222
West Main Street, Pensacola, Florida 32502.

WHEREAS, The Vince Whibbs, Sr. Community Maritime Park Project (“Project”) is envisioned as a
world-class, signature mixed-use development that will re-establish a dynamic public waterfront on the
western half of Downtown Pensacola. The Project will feature an expansive public waterfront parks
and plazas (“Park”), suitable for festivals and other community activities; a community multi-use
stadium (“Stadium”) suitable for graduation ceremonies, concerts, outdoor movies, baseball and other
athletic events; an Amphitheatre suitable for concerts, plays, outdoor movies and other community
activities; commercial; office; retail; residential; restaurant; entertainment; promenades; parking and all
necessary ancillary uses, including infrastructure and site improvements, and,

WHEREAS, the CMPA issued RFP #2011-2 secking to solicit proposals for to provide quality
entertainment and management for the Project, including management, day-to-day operations,
maintenance, marketing/promotion, budgeting, scheduling and talent procurement for the Project, the
Multi-Use Stadium, Amphitheatre, Park, Parking and other public spaces, and,

WHEREAS, the CITY’s proposal was sclected by the CMPA Board of Trustees as the “best and most
responsive” on January 4, 2012, and,

WHEREAS, the CMPA desires to engage the CITY to provide Management and Maintenance
Services, including event scheduling, planning and coordination for the Multi-Use Stadium,
Amphitheatre and Park, and Management Services for outside kiosk sales, rental, food service and
other vendor services as needed, and overall Amphitheatre and Park maintenance including
landscaping, cleaning and removal of trash and debris in the public areas of the park, including
maintenance of parking and undeveloped private development parcels, and Parking Management for
the Project, in order to create a lively, active, safe, attractive and clean public space for the enjoyment
of the Pensacola Community, and,

WHEREAS, the City is willing to provide such services on behalf of the CMPA on the terms and
conditions hereinafter set forth,

NOW, THEREFORE, in consideration of the foregoing and of the mutual covenants and agreements
hereinafter set forth, the parties agree as follows:

ARTICLE 1. ENGAGEMENT OF THE CITY

The CMPA hereby engages the CITY to perform the services hereinafter set forth, and the CITY
hereby accepts such engagement.
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ARTICLE 2. SERVICES

The CITY’s responsibility under this Agreement is to provide services for CMPA in regard to the
Vince Whibbs, Sr. Community Maritime Park Project. Services will be provided by the CITY as presented
in the CITYs response to the CMPA Request for Proposals #2011-02, as submitted. The primary services
to be provided can generally be defined as Management and Maintenance Services for the Project.

ARTICLE 3 - SCOPE OF WORK

The CITY is retained to provide entertainment and, managing, operating, and maintenance services for
the Community Maritime Park Project. These services are to be completed by the CITY and any
subcontractors. The CITY’s two (2) responses to the CMPA Request for Proposals #2011-02, dated
December 2, 2011, are incorporated herein by reference as if fully set forth herein.

Further pursuant to the provision of services as set forth in the responses of the City the City will
create and present to the CMPA for approval, policies and procedures for:
A. Rental fee structure for use of the Stadium, Amphitheatre and Parks.
B. Parking plan, as required in by the TEAM Use Agreement, including parking fee
structure.
C. Vendor plan for outside kiosk sales, rental, food service and other services as
needed, including fee structure.

ARTICLE 4 — ADDITIONAL SERVICES

The nature of these services may require the CITY, from time to time, to request additional elements
that are critical to the success of the overall Project. For each additional element proposed by the
CITY and approved by the CMPA, the CITY shall submit proposals detailing a scope of work
requested with a fee proposal for each, with estimated man-hours required and a schedule for
completion. Proposals shall also include estimates of any reimbursable expenses required and a
maximum total cost. No additional services are to be carried out until such time as approved by the
CMPA Board of Trustees.

ARTICLE S - TERM OF CONTRACT

The CITY shall provide the Management and Maintenance Services for a period of thirty-six (36)
months. The CMPA and the City may choose to extend this contract for additional terms as approved
by the CMPA Board of Trustees and the City Council.

ARTICLE 6 - PAYMENTS TO CITY

The CMPA shall pay the CITY for services performed within 30 days of City invoice date. The CITY
will invoice the CMPA on a reimbursable basis as work progresses. Invoices will, at a minimum, be
numbered sequentially and specify the time period for charges, the work done, the amount requested
for that invoice and a total amount paid to date for services. Payment shall be made as follows:

1. The CMPA shall pay the CITY an amount not to exceed $248,945.40 for services as set forth in the
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City of Pensacola Public Works Department’s response to Request for Proposals #2011-02, dated
December 2, 2011.

2. The CMPA shall pay the CITY $541,054.00 for services as set forth in the City of Pensacola
Neighborhood Services Department’s response to Request for Proposals #2011-02, dated December 2,
2011. This amount shall be reduced by revenues and, as described in the proposal, in no event shall the
CMPA be required to pay to the City an amount not to exceed $256,054.00 in any given fiscal year.

3. Any and all profits realized through the provision of Services as set forth in the City of Pensacola
Neighborhood Services Department response to Request for Proposals #2011-02, dated December 2,
2011 shall be utilized as follows, in order, until exhausted:
a. Utilized to reduce the $256,054.00 payment set forth in paragraph 2 above.
b. Reinvested in the Capital Improvement or Maintenance and Repair fund of the CMPA
for future needs.

ARTICLE 7 - GOVERNING LAW

This Agreement will be governed by and construed in accordance with the laws of the State of Florida.
Venue for any actions arising out of this Agreement will be in Escambia County, Florida.

The City will follow all SBE/MBE Policies and Procedures, as adopted by the City Council, in the
execution of this agreement.

ARTICLE 8 — CITY AS AUTHORIZED AGENT

Upon execution of this Agreement, the CITY is hereby authorized to act as Agent for the CMPA. The
CITY may execute agreements for activities and events, materials and supplies associated with the
scope of work of this Agreement on behalf of the CMPA. The City shall report to the CMPA on all
agrcements executed on behalf of the CMPA a minimum of monthly, or as mutually agreed upon.

ARTICLE 9 - INSURANCE

The CITY shall secure all necessary insurance policies for the CMPA, including, but not limited to
property, general liability, E&O, professional liability, workers’ compensation and automobile. CITY
shall bill CMPA annually for pro-rata share of costs of such insurance policies. Notwithstanding
anything contrary in this Agreement, Section H — Insurance and Indemnification of the Neighborhood
Services Response to the CMPA Request for Proposals #2011-02, dated December 2, 2011, is not
incorporated by reference in this Agreement.

ARTICLE 10 - SUCCESSOR AND ASSIGNS

This Agreement shall be binding upon, and inure to the benefit of, the parties hereto and their
respective successors, legal representatives and permitted assigns. Nothing herein shall be construed
as creating any personal liability on the part of any officer or agent of the CMPA which may be a party
hereto, nor shall it be construed as giving any rights or benefits hereunder to anyone other than the
CMPA and the CITY.

ARTICLE 11 - DISCLOSURE AND OWNERSHIP OF DOCUMENTS




The CMPA and the CITY shall comply with the provisions of the Florida Public Records Law.

ARTICLE 12 - AMENDMENT

None of the provisions, terms and conditions contained in this Agreement may be added to, modified,
superseded or otherwise altered, except by a written instrument executed by the parties hereto.

ARTICLE 13 - ENFORCEMENT COSTS

If any legal action or other proceeding is brought for the enforcement of this Agreement, or because of
an alleged dispute, breach, default or misrepresentation in connection with any provision, the
successful or prevailing party or parties shall be entitled to recover reasonable attorney's fees, all costs
(including without limitation taxable costs as defined by Florida Law), and all expenses even if not
taxable as court costs (including, without limitation, all such fees, costs and expenses incident to
appeals, as well as all fees and costs reasonably incurred in establishing entitlement to or amount of
such fees and costs), incurred in that action or proceeding, in addition to any other relief to which such
party or parties may be entitled.

ARTICLE 14 - SEVERABILITY

If any term or provision on this Agreement, or the application thereof to any person or circumstances
shall, to any extent, be held invalid or unenforceable, the remainder of this Agreement, or the
application of such terms or provisions to persons or circumstances other than those as to which it is
held invalid or unenforceable, shall not be affected, and every other term and provision of this
Agreement shall be deemed valid and enforceable to the extent permitted by law.

ARTICLE 15 - NOTICE

All notices required in this Agreement shall be sent by certified mail, return receipt requested, and if
sent to the CMPA shall be mailed to:

Community Maritime Park Associates
C/o City of Pensacola

P. O. Box 12910

Pensacola, Florida 32521

Attention: Edward Spears

With copy sent to:

Edward P. Fleming

McDonald, Fleming & Moorhead
25 West Government Street
Pensacola, Florida 32501
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In addition, if sent to the CITY, it shall be mailed to:

Mayor Ashton Hayward. III
City of Pensacola

P. 0. Box 12910
Pensacola, Florida 32521

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed in triplicate
and sealed the day and year first above written.

SIGNATURES:

COMMUNITY MARITIME PARK ASSOCIATES, INC,,
A Florida Not-For-Profit Corporation,

M/%MMA%/

J. Collier Merrill, Chairman

EDroghn &. SPEALS

Print

f{lmv\g Vprsom

STATE OF FLORIDA
COUNTY OF ESCAMBIA

The foregoing instrument was acknowledged before me this &)ﬂ')day of MQ S‘A/_\ ,2012 by J.
Collier Merrill, Chairman of the COMMUNITY MARITIME PARK ASSOCIATES, INC., a Florida
Not-For-Profit Corporation, who is personally known to me and who () did ()Q did not take and

oath.

NOTARY PUBLIC

Signature: QO\X\M é\ 5‘Mlﬂ/\

Print:. Qoo §.\ ﬁm i o P

Carla S. Smith
Notary Public - ¢,
y Comm, Fx
5 Notary C

otate of Florida
pires: June 8, 2013
omm. No, DD 884010
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WITNESSES:

Name

Name

STATE OF FLORIDA
COUNTY OF ESCAMBIA

Tsirisbinmnmen

a_ywv aiu, I1Xy VI yoT

Appm%W
' /

Legal in form and Valid as Drawn

// - %// 21

City Attorney

The City of Pensacola,
A Florida Municipalit

Print

Print

A~
wledged before me this ;Tl ‘ day of W\P(@Qﬁ* ,2012 by

ity of Pensacola, a Florida Municipality, who is personally known
to me and who () did 5)4 did not take and oath. -

NOTARY PUBLIC

Signature:%_g—w\ ™ Ut/g_sq
Print:’vxbﬁjl\) m rlT(C%,

e, ROBYN M. TICE
;7 A Commission # DD 891239
21 8L Expires June 8, 2013
"w e . Bonded Thru Troy Fain Insurance 800-385-7018




ATTACHMENT A

Responses from the City of Pensacola to RFP #2011-2,
dated December 2, 2011.
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City of Pensacola Neighborhood Services

Property and Facilities Manager for the
Community Maritime Park Project

REQUEST FOR PROPOSAL No. 2011-02

>

Event scheduling, planning and coordination for stadium,
amphitheater, parks and plazas

B. Outside kiosk sales, rental. food service and other services as
needed

D. Parking management
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About Us

Organizational Structure

Our Tecam

Proven Experience

Our Approach

Financials

Cost Proposal & Revenue Projection

Insurance and Indemnity

Shared Vision and Goals

Minority and Small Business Partnerships
Summary

References
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“On behalf of the entire Great Gulfcoast Arts
Festival (GGAF) commiltee, I want to extend a
sincere thank you to you and your department
Jor the outstanding support provided to the
GGAPF.... A special thank you to Kim Kaminski
Jfor working with me during the permitting
process (she made it so easy) and coordinating
all the support you, your department and
anyone else in the city supplied to make GGAF
2009 the wonderful event that it was.”
Sincerely,

Greg Chapman
GGAF Committee Member

\Y'F‘ g"‘ﬁ# ‘;12
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The mission of the City of Pensacola
Neighborhood Services Departiment is to
improve and promote the quality of life for
all citizens and visitors ol Pensacola by
protecting the heritage of our parks while
providing a wide range of recreational,
social, and educational opportunities.

The Department employs 33 full-time statf
members and 100+ part-time
staft/instructors. Our offices are located on
the 4th floor of Cily Hall, 180 Governmental
Center Pensacola, FL 32502.

Our team of professionals
have vast experience in
facility management and
events—from small gatherings
1o tournaments and large
special events.

In addition to the expertise of our own staff
the Neighborhood Services Department has
built valuable, long-standing relationships
with the City of Pensacola Finance
Department, Public Works Department,
Human Resources Department, Police
Department, Risk Management Division,
Fire Department and multiple contract
agencies that support the City with catering,
concessions, marketing and advertising,
training and statfing needs.
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About Us

Experience matters. Neighborhood
Services Dept. currently manages:

« Five fully-operational Neighborhood
Resource Centers

» Three activity centers

» Two seasonal family aquatic centers

¢ A 28-court Tennis Center

« 58 playground structures

» Osceola Golf Course and Clubhouse with
driving range and Pro Shop

« 21 sports fields and 20 practice fields
« 18 lighted sports fields

s+ 25 outdoor basketball courts

 More than 200 recreational programs,
activilies and special events annually

» Four major sports complexes

o Logistical coordination of 350 community
events

In 2011, City of Pensacola
Neighborhood Services Dept.
received the State Agency
Excellence Award from The
Florida Recreation and
Park’s Association.
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David Flaherty
Director, Neighborhood Services
City of Pensacola

David Flaherty is Neighborhood Services
Director for the City of Pensacola. He holds a
degree in Recreation Management from
Central Washington University in Ellensburg,
Wa. and has more than 21 years of
management experience as a City Division
Manager, Assislanl Department Director and
Department Director.

Flaherty has extensive experience managing,
directing and overseeing parks and
recrealion departments for large
communities. He previously served as the
Director of Parks, Recreation and Cultural
Arts for the City of Gainesville, Fla. and
Hollywood, Fla. During his career Flaherty
has provided direction and management
oversight for a department with 92 parks,
eight communily centers, 28 tennis courts,
two seasonal aquatic facilities, an 18-hole golf
course and more than 300 recreation
programs and events.

Flaherty currently is responsible for more
than 130 staff, an annual operating budget of
$9 million and projected annual revenues of
$1.5 million. The City's capital budget for
Parks is $10 million and the City's population
is 53,000, with the surrounding County
population an additional 250,000.

It sclected, Flaherty will serve as the Project
Manager for the entire project.

Our Team

Kim Mobley-Carmody
City of Pensacola

Kim Mobley-Carmody has njore than 10
years of experience in event planning,
organizing and promating. She halds a
Bachelor’s degree in recreation
management from Florida State University
and a Mastet’s degree from the University
of West Florida. Mobley-Carmudy is adept
and comfortable in managing a large statf
and volunteer base and cemsistently meets
and exceeds program, event and azency
goals. She is experienced in creating,
implementing and maintaining large
special events — including holiday events,
concerts, air-shows, athlotic events und
tournaments, picnies and health-related
events.

Mobley-Carmody was directly 1esponsible
for the coordination, progcrammins,
marketing and consultation far the NAS
North Island MWR Marketing Department,
and events including carrier homecomings,
Vintage Car Race, AT&T Fourth ot July
Celebration, Bay Bridze Rim, Superfro:
Triathlon and various familv events.

During her career Mobley -Carraody has
fostered partnerships with natenal and
local businesses and o1ganizations to
secure sponsorships and in-kind donations
tor programs and events. She was
responsible for managing denations and
sponsorships of more than $500.000 [nr
NAS North Island, San Diego, Ca.
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Kimberly Kaminski
special Evenls Coordinator
Cib of Pensacola
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Our Team

Buddy Connelly
Athletic Superintendent
City of Pensacola

Buddy Connelly began his career with the
City of Pensacola in 1970. As Athletie
Superintendent, he is responsible for
overseeing the planning and coordinating
of programs and activities for all ages,
ranging from sununer day-camp to adult
sports.

During his tenure with the City of
Pensacola, Connelly has been
instrumental in bringing numerous state
and national softball and baseball
tournaments—men’s, women'’s, seniors,
and youth programs—to Pensacola, along
with associated economic impacts ranging
from $250,000-450,000 per event.

Also under his direction, Pensacola’s Roger

Scott Tennis Center has hosted a number of

national and international tournaments
including the Pensacola Wheelchair Open
and the Pensacola Futures Tournament.

Connelly holds a Bachelor’s degree in
Health Leisure Sports from the University
of West Florida and a Master’s degree in
Public Administration from Troy State
University.
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“Thank you so much for your assistance with the
Ragtyme Elf Parade 2009! I really appreciate
you walking me through the process for special
events and helping me get approval...we
couldn’t have pulled off the parade without you.”

Thanks,

Alexandra Colley

Program Manager

Downtown Improvement Board

biaacy
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Communily Fyents & Logistices

Fvvan e Peas el s pod Festival to the
CooCalbeeca e Frival, Neighborhood
oo plaapa anihoole to ensure these
ten e onts gl arhout a hiteh and
el o tlang b Jogistical planning
de oo 1o |-\.|||litting and
mopdemend e G o the Park, Pensacola
oo tilobeine gl the fnsacola Pelican
Ly Foe wola P Gras, Rag Time Elf
Foavede aoed Vb s ape other examples of
st oo, O ents we hEI[)

Pooalit e

The o ot Ton ol plhins, organizes and
tohitate otz oo 1o uong o events that range
vt gl adeoee, s and venue. The

C v Coe B andd o enival, Touch-a-
Toow b vl Hylley e Foz Haunt and
Cavne al e thee- ol signature events
cpened b the Mewhibochood Services

L g Dot e the - Lich attract 5000
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Proven Experience

Athletic Tournaments and Events
Neighborhood Services organizes and hosts
local, regional, state and national athletic
tournaments throughout the year. Sporting
events generate revenue for the Pensacola
area by bringing teams and {amilies for
overnight stays. Tournaments managed by
our division include the North Florida State
Dizzy Dean Youth Baseball Tournament,
Annual Bay City Classic Youth Baseball and
Softball Tournament, State of Florida Junior
College Sottball State Championships
through 2014, four National SPA Slow-Pilch
Softball Tournaments, the Pensacola Open
and 18 United States Tennis Association
tournaments, among many others.

Music Festivals and Evenls

The City of Pensacola has created, planned
and implemented popular music events for
the past five years that are free to the public
and draw crowds of listeners of all ages. The
department also hosts two concert series
during spring and summer months: “Bands
on the Bayou” showeases local acts and area
youth bands and choruses. “Sunsets at Plaza
de Luna” features local musicians, along with
vendors and children’s activities.

Neighborhood Services also was
instrumental in the development of the
annual Pelican Drop in downtown Pensacola.
Now in its filth year, the event expects to
draw a crowd ot 50.000 in 2011. Our team
has the combined experience needed to
coordinate the talent, vendors, community
partners and community involvement in this
event, and works directly with the Downtown
Tm|_n-- coenl Boonn T b oo b e 4
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Local Events

Through a partnership with the City of Gulf
Breeze, Milton, East Milton and Tiger Point,
the City of Pensacola organizes and hosts
the Annual Bay City Classic Youth Baseball
and Softball Tournament, a major sporting
event with of 60+ area teams.

Osceola Municipal Golf Course plays host to
approximately 50 local tournaments each
year and hosls one of the largest First Tee
Programs in Northswest Florida. First Tee
serves 125 area youth per year with a
nission to positively impact the lives of
young people by promoling character
development and life-enhancing values
through its “Life Skills Learning
Experience” and the game of golf.

Regional Events

Pensacola is the host city for the week-long
North Florida State Dizzy Dean Youth
Baseball Tournament that atiracts 118
teams to the area, made possible through a
partnership of the City of Pensacola
Neighbothood Services Department and the
City of Gulf Breeze.

For the past 17 years, the City of Pensacola
has hosted the Senior Games competition, a
regional and state qualifying tournament
that draws more than 300 participants from
the panhandle and surrounding states for
20 events that include golf, track and field,
bocce, bowling, basketball, darts, chess,
piclle ball and more.
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Proven Experience

State Events

In 2010 Neighborhaod Services. in pattnership
with Pensacola Spwirts Association, wen the bid
to host the Florida Juniar Cellege Scttball State
Championships ftom 2011-2014. This
tournament showdases the atate’s top 10 junter
college teams . It is estimated that over the
four year period the lournament will biing a
minimum economice itnpact of $250.000 pel
year to the Pensacaola arca.

National Events

Throughout the year, teams travel fraom all over
the country to Pensacala to patticipate in four
National SPA Slow-Pitch Safthall
Tournaments, each ol which brings an averace
of 40 teams for one week. They are scheduled
and facilitated by the City of Pens.acola
Neighborhood Se:vices Depattment, and
played locally at Excliinge Patk. The annual
economic impact of the Laurnaments is more
than $1 million.

International Evenls

Roger Scott Tennis Cenrer husts numerous
tennis tournaments e luding the veel-long
Pensacola Open, one ot the Latzest wheelchair
tennis tournaments in the ULS, wineh brousht
118 players from 28 countrics in 2011, Players
and trainers praise the loarnament, v hich
contributes an average of $380,000 ¢ach yeat
in economic impact s Pensacola. And with the
recent addition of .lay enurts, Roger Sentt
Tennis Center has been able to pursue new
tournaments. This vear the U.S, Tennis
Association 18’s tournament drev 164 players
from 20 different conntries with an economic

impact of more than $300.000.
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The o Monacola Neighborhood Services
Lottt s a team-based approach in its

ol opac s, and this same approach will
b appheod nooinagement and operation of
the e noplarheater, stadium, parks and
phez e ai e <1 o outside kiosk sales, rental,
tenl o see: od other serviees required to

apeocat i feam is well-versed in the
pnewedins tequired for the safe and smooth
the bt and parking that Maritime Park
roent ol ameaet. With our combined
«pereone onCanizational support,
cotannnnr aneclvement and existing

protie -l - are the most well-prepared
voz e oo manage the infrastructure of
e e oded for a successtul park.

i peooen . event professionals have a
iead i, ol resources available to them
nel el nomanage and facilitate the
ottt the amphitheater, stadium and
1 without delay. Working
loc b v aloZ TPA and our partners we will
Ly bt Coaadinate a diverse schedule of
vnlz o trom national and regional
rner aleane s to theatrical productions;
conntnr wnented events including a venue
rent ol peosc o and locally sponsored

vibhi |-||| 1

“nnepeonnon experience is not limited to
pesbne e Iestivals and events; we also
meoend e vide professional

el noneacot alarge resale operation,

o hdony o oedimation of food vendors and
the paoper Ioonses and permits to sell food.
Vool el conceession space for vendors
bt Lol Tor the sale of food, goods,

s ool peadicts and other appropriate
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Our Approach

Our team of professionals understands the
critical importance of onsite and offsite
parking. As part of our parking management
we will establish guidelines to enhance
pedestrian satety, ensure a smooth tlow of
traftic and allow emergency vehicles to reach
their destinations. Our goal is to provide a
safe, customer-triendly process for finding
reasonably priced parking during events.

An aggressive approach to marketing and
promotion will generate maximum
attendance and overnight stays in the
Pensacola area. We will partner with CMPA’s
marketing agency of record for the promotion
and advertising ol planned events.

Protessionalism, accountability, customer
service and tiscal responsibility ave top
priorities. Our subecontractors will be
screencd before employing, and approved by
the CMPA it deemed necessary to ensure
quality service is maintained across the
board.

We share the CMPA's goal of providing a
professionally run, but cost-effective,
property. The City of Pensacola will generate
revenue and maximize opportunities while
balancing the needs of the community. We
will benchmark other communities that have
succeeded with similar projects. Our past
experience, outstanding leadership and
overall understanding of our
community will ensure a long-lasting
and successful partnership.




“[ aon wriling (o express my siicere apprecialion
to you and your staff for yowr assistance with
the Pensacola Crawfish feestival, The [estival was
a suceess..Jl was a pleasure to work with you
and yowr employees. Thetr responsiveness (o our
many requests was yreally apprecialed.”

Sincerely,

Virginia Chase

Event Coordinator
Pensacola Crawfish Testival
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City of Pensacola
FFinancial Information

J‘mmunn CRAITE:

PN nml M

AGTUAL AGTUAL BEQ BUBRET
FY 2809 PY 2810 Y 2044
BGURCED OF PUNDGS:
REVENUES:
Taxon:
Ad Valeram Temes - Clty ] 18,880,632 13,686,028 13,116,600

Sales & Uea Taxen 14,034,668 10,873,214 10,883,400

Public Barvlea Tanas 6,688,864 0,488,708 0,408,860

Comrmun|cation 8arvican Texen 3,723,873 3,706, M4 3,837,709
_ Local Buslnosa Tax 863,844 031,402 804,000
Fuoe:

Franchleo Feas 8,862,816 9,228, 226 8,466,

Sterratar Utllity Fean 1,807,331 2,167,674 2,321,200
Llcenace & Pamite 839,177 786,486 737,160
ntarasvammentel Revenue 24,482,864 37,834,788 91,680,700
Chargee for Ezrvleos 76, 166,820 78,AB7, 747 87,103,360
Finea & Foricitures 978,332 228,803
kitarast Incoma 2,877,116 1,876,260
Liscellanesun Revanua e 2 811,348

Tetzl Revenusa 186,625,288 170,71 E,EO:I
her Flhanelng Seurson e 01,834,804 41,338,408
TOTAL FINANGIAL S0URCES
ueg oF PUNGS:

EXRENDITUREB/EXPENSES:

Qenaral Govt anieon & 8,667,831 7,243,012 6,008,200
Publle Eafsty 30.405,864 36,850,726 20,868,000
Pnyeleal EAvirenmant 86,080,837 48,401,633 B64,370,6C)
Transporinidon 68,753,873 398,618,708 27,880,362
Econemle Ervirenrment 16,030,782 18,203,082 18,843,260
Human Servleae B4,200 51,800 97,600
Cultura & Recrenlien 30,847,088 18 743, 228 18,880,148
Drebt 8arvlce ]

Tetal Expenditurer/Exnonasn g 187, 1% 870,
her Fhanelng Usse 37,761,b566 43 358 Bag 41,802 600
TGTAL FINANGIAL UBES [ 24_8|54B!35! 239,035 613 29 a,na!aw
Net Incroase (Doereass) In Fund Balanee 8 (2,188,278) 64,708,414 (4,731,800)
Beglinning Asprepriaied Fund Balenes 78,204,767 48,308,634 4,731,800
Beginnning Unapproprated Fund Balanea 127,188,461 164,845, 236 261,281,783
Trtal Baginning Fund Balanca 403,403,728 ;ﬂgjjgiggg
Tatal Ending Fund Balanee g 201,213, 84 m,mgs_gg 2512351!703

The City of Pensacola is a tax-exempt orgunization (FEIN # 59-60004006).
For a detailed, certified account of our financial records, please visit
www.cityafpensacola.con/pages ?pagelD=2516 for the last ten years of statements.
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Projected Revenues — Year One

Concerts $100,000
Rentals $ 60,000
Parking $ 50,000
Vending/kiosk sales $ 25,000
Revenues from misc. sales $ 50,000

Total Projected Revenues (Year One): $285,000

Nceighborhood Services Cost Proposal — Year One

Personnel Services $198,554
Operating Expenses $263.500
Capital (first year start-up cost) $160,000

Total Expenses (Year One): $541,054

Difference:

First Year Subsidy $256,054

These are estimates and we expect the first year subsidy to decrease over the contract period.
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NEf-HBORHOOD SERYICE, Indemnification
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The City of Pensacola is a qualified Selt-Insurer, under the regulations set
forth in the Statutes of the State of Florida, for General Liability,
Automobile Liability and Workers' Compensation. The City has established
a Self-Insurance Fund in lieu of purchasing insurance.

The City of Pensacola would agree to defend and indemnify the CMPA for
claims arising out of the City's negligence, to the extent permitted by law,
up to any limit of Sovereign Immunity that would otherwise reduce the
liability of the CMPA.

The City of Pensacola will not agree o defend and indemnify the CMPA for
claims that arise out of the negligence of others.

No contracts for any projects have been terminated to date.

Three claims over the past five years have been brought against the City of
Pensacola with no significant costs to date.

—Tom Mulroy (City of Pensacola Risk Manager).
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“T'hank you so much for your invaluable
assistance with the 2010 Seafood Iestival. 1
greatly appreciated your willingness to help
me work through all of the important details to
ensure our success. As always it was a pleasure
working with you.”

Sincerely,

Andrea Tippett

Event Coordinator
Pensacola Seafoad Festval
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The Community Maritime
Park Covenant

The City of Pensacenla Neighborhood Services
Department is devoted to serving the citizens
and visitors of the Pensacola community. We
will honor the Community Covenant set forth
by the Community Maritime Park Associates,
Inc. by fostering a successful and effective
partnership.

The Vince Whibbs, Sr. Community Maritime
Parlc is a benchmark for the future growth
and developiment of the Pensacola
conununity; a shining star to light the way on
the road towards building a community in
which we can all live, work and play.

Shared Vision:

We will open the waterfront to all

We will create a broad spectrum of innovative
and unique programming that caters to each
of Pensacola’s diverse demographic groups.
The Amphitheater signifies a newfound
commilment to highlighting Pensacola’s
greatest natural asset.

Provide a location for thousands to
cnjoy the community

Through concerts, venuc rentals, and
cultural, community-based and
entertainment-focused events we will provide
a myriad of opportunities to enjoy
Pensacola’s downtown watcrfront. We will
implement community programs that act as a
magnetizing force, drawing in citizens of the
Greater Gulf Coast Community.

Shared Vision and Goals

Ensure assistance to those in need
We will exnhand the athletic, recreational
and cultural opportunities that the City of
Pensacola Neighborhoad Serviecs
Department currently tacilitates by
incorporating the Amphitheater mto our
youth programming. Through generous
donations to our Al Condon Youth
Scholarship Fund and conmuniny
partners, we huve the ability to he
inclusive, turning no individual away.

We are a catalyst for growth

We have an extensive history of suceessful
partnerships throush contracts, services
and sponscrships, We strive ta continually
foster new and out-ni-the-bos
relationships with area organizations and
businesses to impreve the qualiny ot life for
Pensacola’s citizens.

“*Withoul your help, it would
not be possible to bring this
unique event to our

&

community ¢ach year.™ i
—Virginia Chase. <
Fivsta of Five Flaos :.

63 “ _E:_" s,

-

DBEETTH
Sl
: £




Partnerships: Small and

Pl Do, B Minority Owned Businesses
RS g

The City of Pensacola is proud to partner with more than 200 of the area's small
and minority owned businesses. Below is a depiction of our minority
expenditures by compatrison.

Minority Expendliture Comparison
FY 2006 - FY 2010

530,000,000 17 £24,402,674 90

525,000,000

L,

RV Pl

£20 000,000

$15,000,000

§10.000 000 $4.121,720 90

P 31623943
3 000.000 1 R | vz e S cerarn g

Minority Flag

Chart Key:

Small Business Entel ptise (SB)
Black American (MH)

Hispanic American (MI)

Asian Ametican (MJ)

Native American (MK)

Nalive Hawaiian American (ML)
American Woman (MM)

Physically Disabled American (MN)
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Thayer, Ryan
Lockimobile Inc.
Benton’s ‘I'rophies & Eng.
National Slandard Parts Ine,
Wylie's Pro Paint Center
Charles Neely Corp.

Cole Industries Inc.
Ideaworks

Speedy Stamp and Eng.
Gator Boring and Trench
HS.\ Consulting Group

Gulf Coast Environmental

N Command Management
ECA Inc.

Doodlebugger’s

Dvorak International

Lec's Glass and Windo
Precision Concrete Cutting
Logo Masters Inc.

Coastline Striping Inc.
Waddell Homes Inc.

Breeze Promotions Ine,
Frameworks LL.C

Stephanie Tillery Esquiie
Evergreen Corp of Pensacola
V.B. N LILC

Hayes Consulting Services
Florida Tire Service
Colleen Cleary Ortiz

Bill Thompsons Oftice
Hutto, James N

James Andrew Wolfe
Cotmnunications Eng.
Bosso's Uniforms

Lock & Guusmith Inc.
Merchants Paper
Pensacola Hardware
Specialty Coutractors
The Paint Mart

Kelson Electric Company

Small and Minority
Owned Business Partners

Conalal Machner, Co.
Scapin Dlectie Compan,
Wondv arnd P..l'\ Mernd |
Air Povet Service : L.
Caldwell awvoiates
Blackv el Heahing Air
Gandy s Musen
Lyecutre Landscapie
Pheeniv Conlinegs
Rbertzon Curtes Ine,
Panliandls Grover:
fhchelson Const Suves
EW Bulloch Aszocnanes
Davia Llarme Constrietinn
RKen Guiltmn Lindscape
Greg Williams Elscrie
Scathern tnhe Co
Charles Fule MDD P&
Pen_cala Land:caping

INond, Steve

Quind Grundhocier Architest:

Gult Coasr Trarn, Fnz.
Gull Coast Building
Strabel and Hunter In
Ebergy Syirom: Anr
Roons Lithes Soraice T
Levsium Tne,

Lot Glass en

AP Rl Ins.
Arte itta ing,

Leidber Constrn bieen
Ding Free Wl ple

Stop Dot Ine

Procreszne Draduct Amsra

Pelevsan Eneimeerine
Prrlier, Romild v
Fohmstons suppt,

Fabre Fngineering Ine.
Sam dMar:lall dedhnee ot

Tromimel Cone iuchizn
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E?Gnaoreuoon SERVICES

PLAYFENSACOLA.

F.R.P.A.

Eleanor Warmack, CAE, CPRP
Executive Director

411 Oftice Plaza Drive
Tallahassee, FL. 32301
850-878-3221

Downtown Improvement Board

Pensacola
Kim Kimbrough
Executive Director

41 North Jefferson Strect, Suite 401

Pensacola, L 32501
850-434-5371

WHBR-TV 33
David Mayo

General Manager
6500 Pensacola Blvd
Pensacola, FL 32505
S850-473-8633

Energy Services of Pensacola
Don Suarez

Director

P.O. Box 12910

Pensacola, FL 32521
850-474-5300

City of Gulf Breeze
Edwin Eddy

City Manager

1070 Shoreline Dr.
Gulf Breeze, FL 32561
850-934-5115

ADX Communications
WYCT-FM, Cat Country 98.7
Mary Hoxeng

Owner & National Sales Manager
7251 Plantation Road

Pensacola, FL 32504
850-494-2800

Escambia County, Florida
Charles R. Oliver

County Administrator

221 Palafox place, Suite 420
Pensacola, FL 32502
850-595-4900

Pensacola Sports Association
Ray Palmer

Executive Director

P.O. Box 12463

Pensacola, FL 32591
850-434-2800




RN
}- "
b

] [
II'
.
: =
i .
C
| .
e
oo
! ' -
|\ r
' ', |
[ -
. S
v
. .
- .

NELNEOIHOQD ‘t 'y

It
wiwky PULIPENY ALY N O

FRrANTETS RN TR

D ' Tt o M s ) s Coaperet D -8

. 195 FAR Costlficadon Regurding Debmment S’ m,
raposed Deburment, wid Gther Responsibitay, Vi n

poan o e o the best afits knowledge and beliet, wial the Oftros mnd Coony o iy

= raneed, sucpendwd, proposed fur deborment, or b
' e o 0 ol apency

derad i yable erihie n ol

vheo o nree-yewm period preceding this ofTer been con bated arfer hind 1Sl po eoeat
ooves ek v commisaion of fruud or a eriminnl 0ffenso 1 conne i e ol ohighaing,
vy r o m w Haforming a puhlie (Federal, stnta, o lagal) connact o b Cudindls oalaty s
[ U st stntutes relating o ihic subnussion of offer | et v ol

" ' v gery, bribery, falsificat on or destructicn of re
- s pees g stalun property, nond

TN E U ST TITTN

' e e nedd forg or otheewlse coomaally o enslly clieip o Ly ay v sicatal witi s
ol oo o ol offenses enwnorated in poaragreph -3 G ibes pr g

ot g thoce-yedr penund precedong this offer, |-
Vet oy Bederat ageney

RS |

e v 0 yunpoges uf s centification, means oficerg; ahi Lt 4 v e, [t and
1 v |

ot 1 wos nautgemenl ar superyisory responsib 1TSS wittun 6 buzoe coant, oy,
. e eoo ot menager, head of 2 wnhudim y, division, o busie - Cpmicnd, o0t anator
v [LI
PR | D Y oo e Miteed hinethodunsdiction of an-Agens 7 G Lt Lhinbed Sl a0t tiue————

U e e caou, o Disudulent Cediticatian Moy Resder iha ! rabo Sedge 11
tooa son EDOL, Tide 15, Unlied States Cade
v e s e vide nnmedaate weitten potree Lo e Contganlin, 7 C e ol ke Do fugen e

L St o oo leams that s cestifivation was sironcaus nhen . i by be oo

P B v hanged Cicenmstunges

. v v vy ufthe e o pamgraph da) of thes provislon cost calb ool mee o it
oo e oan avrd under thes solteimtlon However, the waittfiviiem o all Lecon ule )

. T o camination of the Oferer's tesponsbilny, Fatiu ol g Crlieres 1o Busohi g

o . o uehmddiniansl informiniion na tuquested Y 02 niteung T g e nd
ol 1 Y « , ooable
I 0o o 30 ghu Jusepolng sl be eonstrusd 1o reguare esiallosime ot gl s st aner

11, 1o good falily, the certhieanon eegquutd by por

LU Vol v nmatmn ot an Ottersi s aot requarad o eseead

1 o e eersun i the vediow g evurse ol buame isaleal o

o, LI 3 wngguph (ay at u. (‘I\:\'Hll\ll 1% 0 material Ll + TR R TP I I YR L LT L B P
o . ! o aehang aavied, 100§ Tule determes] that tes ot eon S oo s e

At on, In addon so other remedies wvailubly o he G conment, e Cumeacig
. tha eontracl eesuliing teom this solicilation for efuli,

_+ £ Tansacola, Dupactmzne of Nafghborhegd Sepylen

__ S YA /WQ T

i vl Plahwerey

Ty v P

e vooeatar 1, 2010

R i a2 b ol e
s




-

PROPOSAL RESPONSE

ity of Pensacola
Public Works & Facilities

PROPOSAL RESPONSE
PROPERTY & FACILITIES MANAGER FOR THE
COMMUNITY MARITIME PARK PROJECT

December 2, 2011



TN}

Introduction

The City of Pensacola — Public Works and Facilities Department is proud to submit this
Proposal Response for this important project. The Vince Whibbs, Sr. Community
Maritime Park is a world-class mixed use facility that will bc the centerpiece for
downtown Pensacola. We understand that the project will feature expansive public
waterfront parks and plazas; a community multi-use facility suitable for a wide range of
athletic events, festivals, and other community activities; an amphitheatre; day marina;
commercial, retail, and residential spaces; public promenades; parking; and all necessary
site improvements and infrastructure.

Our Proposal Response will be focused on the maintenance of the amphitheatre, Park
areas and Plazas on the site. We have a highly qualified, experienced staff with
demonstrated capability in providing similar services. We have ample resources at our
disposal to meet the needs of the CMPA and perform the scope of services and work
requested. We have the ability and experience to maintain this property in a cost-
effective, professional manner.

We understand that there are five (5) major areas or aspects of the scope of services
requested by the CMPA, listed below. Our Proposal Response will focus on Item “C”.

A. Event scheduling, planning and coordination for 5,500 +/- seat multi-use stadium, 6,000 +/-
capacity open-air amphitheaire, parks and plazas
Outside kiosk sales, rental, food service and other services as needed

B.

C. Overall amphitheatre and park maintenance including
landscaping, cleaning and removal of trash and debris in the
public areas of the park, including maintenance of parking and

undeveloped private development parcels
D. Parking Management
E Day Marina Management

We understand that the CMPA has specific expectations and goals for the various
elements of the project. Our Proposal Response will focus on the Amphitheatre and
Parks/Plazas elements of the project. Following is our Response to the specific items
listed in the Request for Proposal document:

1. Maintenance of the Amphitheatre, Park areas and Plazas.
2. Primary focus will be to address routine maintenance requirement related to CMP.
Existing City staff will additional contract staffing will be used to meet the day to day

maintenance needs of the facilities.

3. NA Our [ocus is directed at the day to day operation as it relates to usage by the
general public.



4. Tt will be necessary for CMPA to keep City maintenance staff advised with regard to
major scheduled events so that specific site requirements and needs are provided. Major
repairs due to utility failures and requested enhancements to existing facilities will be at
cost plus 10% overhead and 5% profit.

5. City Public Works and Facilities primary mission is to provide routine maintenance to
over 100 city facilities and 326 miles of roadway. Over the years we have partnered with
FDOT, FDEP, CRA and DIB in meeting the maintenance requirements of existing public
facilities.

6. Al Garza, P.E. —Director of Public Works and Facilities
Lee J. Smith, P.E. — Transportation Engineer
Carl Flowers — Street Superintendent
Charles Morgan, L.C. — Building Facilities Superintendent

7. See attached break-down. TOTAL $248.945.40

8. FDOT maintenance of right-of-ways terminated with City. The areas of Escambia and
Santa Rosa Counties placed under a private asset management agreement.

9. No lawsuit or claims related to operation and maintenance activities.

10. For annual financial statement see City of Pensacola, Florida budget approved for FY
2012,

1. See Public Works and Facilities organization chart attached.
12. Maintenance of the steel bulkheading and routine security were not addressed in the

CMPA request for proposals. The City response was included these two concerns for
consideration.



Request For Proposals

Property Fadilities

Manager for the

Community Maritime Park Project
Compensation Proposal

Routine | [MajorRepairs { |Spedcial Events
Element Description Units per cycle  |Cost per unit  |Cycles per year |Total Annual Cost ! !
1|Amphitheatre ! H
Building/Focility Maintenance weekly $350.00 52 $18,200.00i See Note 1 i See Note 2
Utility Costs- Power Bill monthly $500.00) 12 $6,000.00! !
t 1
I 1
2|Parks and Plazas ! !
Landscape Maintenance l I
Mowing 1 !
April - Octaber monthly-plus $1,750.00 18 $31,500.00, |
November - March monthly $1,750.00 5 $8,750.00] I
Shrub Trimming tri-annual $7,300.00 3 $21,900.00] I
Weeding/Remuich/Fertilize tri-annual $7,300.00 3 $21,900.00; I
Replace Plants Per Each $200.00 30 $6,000.001 1
Irrigation (including well heads, fountain) weekly $207.70 52 $15,000.40! !
I i
L 1
Street Sweeping weekly $85.00 52 $4,420.001 I
Trash/Debris Removal weekly $100.00 52 SS,ZO0.00! :
1 [
Lighting/Power Supply Maintenance manthly $400.00 12 $4,800.00 1
1 - 1
I }
Pavement/Parking Lot Maintenance weekly $50.00 52 $2,600.00; 1
I 1
Stormwater System Maintenance : :
Ponds 1 1
April - October monthly-plus $650.00 18 +11.710,001 I
November - March monthly $650.00 5 1 ..250.00) H
Baffle Box bi-annual $5,000.00 2 100,001 1 R
Storm Infrastructure - Pipes/Inlets bi-monthly $750.00 6 Lt '0,00! !
L4 1
1 1
3iSecurity Daily $165.00 365 $60,225.00= :
! I
[ T
4|Bulkhead i |
Cathadic Protection monthly $1,000.00 12 $12,000.001 1
Grand Total $248,945.40
Notes;
1. Major Repairs will be handled on a Cost-Plus basis

2. Staffing/Prep Work/Clean Up/Repair for Special Events will be handled on a Hourly Rate basis for the specific crew required




PUBLIC WORKS & FACILITIES

PUBLIC WORKS
DIRECTQR, COS

OFFICE OF THE DIRECTOR

[ ADMINISTRATIVE OFFICER I, GE-19

l__.

ADMINISTRATIVE QFFICER |, GE-11{2)

EPS - QUTSIDE AGENCY ACCOUNTING CLERK

STREETS
SUPERINTENDENMT C04

I

STORMWATER OPERATION & MAINTENANGE
OPERATION SUFERVISCOR [l), GE1§

l

1

STREET CONSTRUCTION
QPERATION SUPERVISOR Hl, GE13

I RETENTION PONDS |

| 1LEAD WORKER, GE0S
[— EQUIP. OPERATOR Il, GEGS (2)
L MAINT. WORKER [l, GEO3

iCOLLECTION SYSTEM |

| LEAD WORKER, GEOZ

| EQUIP. OPERATOR Ill, GEG7
+—~ EQUIP. OPERATOR I, GEGS
L MAINT. WORKER i, GEG3 (2)

TRANSPORTATION
ENGINEER, C04

1

I LEAD WORKER, GE0S

— EQUIP. OPERATOR Ili, GEO7
I— EQUIP, OPERATOR I, GEGS
MAINT, WORKER [, GEG3

HEAVY EQUIPMENT/ASPHALT
QPERATION SUPERVISOR I, GE13

— LEAD WORKER, GE0S

— EQUIP, OPERATOR I}, GEO7
EQUIP. OPERATCR i, GEC5 (3)
— MAINTENANCE WORKER Ji, GE03

ROADWAY SIGNS & STRIPING
INSPECTION SERVICES
OPERATION SUPERVISOR Ii, GE13

i

LEAD WORKER,GE0S
EQUIP. OPERATOR H, GEDS
MAINT. WORKER JI, GE0G

Total Posilions: 82

TRAFFIC SIGNALS

TRAFFIC/ELECTRICAL CTRL SUPERVISOR,

GE17|

TRAFFIC/ELE CTRLUTECH [, GE12(2)

_{

STREET CLEANING
OPERATION SUPERVISOR Il GE13

|

LEAD WORKER, GECS

. L STREET SWEEPER OPERATOR, GEO7 (5)

_{

CONTRACTS
Fubtlc Works

TRAFFIC SIGNAL RETIMING

STORMWATER PUMPING STATIONS

STORMWATER BAFFLE BOXES

ENGINEERING PROFESSIONAL SERVICES

RAILROAD SIGNALS

[ FaciuTy ApMiNISTRATION
| ADMINISTRATIVE OFFIGER IV, GE23|

|

f T
[PARKS REPAIR & MAINTENANGE| [PARK SHGP|

L {EAD WORKER, GEGY
L_MAINT. WORKER I, GEDS (3)
L MAINT. WORKER H, GE03
—EQUIP. OPER. H, GEU5

EPS

OPER, SUPER., GE10
-SMALL ENGINE MECHANIC, GEOS

[ PARKS MANAGEMENT

|SR. ADMIN OFFICER I, GE17

CRA MAINTENANGE

—QPER. SUPER , GE10
EPS

ROADWAYS & PARKS
IOPER. SUPER. Il GE15

BLDG MAINTENANCEI

|-FACIUTIES OPER. SUPER, GE18
|-INSTR/ELEC GTRL TECH. ll, GE13
| OPER. SUPER 1, GE11{2)
I—HVAC TECH. §, GE10(2)

[—LEAD WORKER. GEDS {2)
MAINT. WORKER M, GEQS

EPS

LEAD WORKER, GEQS (2)
EQUIP. OPER Ill, GEO7 (2)
EQUIF. OPER. Il, GEO5

[LANDSCAPING‘

|-LEAD WORKER, GEQS {4)

| EQUIP. OPER. I, GEO7 (5)

I:EQUIP. OPER. 1I, GED5 (2)
MAINT. WORKER I, GEG3 (3)
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REPORT OF COUNCIL ACTION
OFFICE OF THE CITY CLERK

March 8, 2012

Agenda Item:12A

. CONTRACT FOR MANAGEMENT, OPERATIONS AND MAINTENANCE BETWEEN
Subject:  CJTY OF PENSACOLA AND COMMUNITY MARITIME PARK ASSOCIATES, INC.
(CMPA)

As amended to include a 10 percent or higher SBE/MBE/WBE participation goal.

Ordinance #:

Action Taken:

Approved by Council Motion Failed First Reading Second Reading

Referred To:

Staff Other Committee

Council Member . Sl s “e . Actioly
Absent Motion Second

No

:.
«Q
A2

Maren DeWeese

Sam Hall - President
John Jerralds

Larry B. Johnson
Sherri Myers

Megan B. Pratt v
Brian Spencer v
Ronald P. Townsend — Vice President

P.C. Wu
/ c

S

\
OISR

Copies: ouncil File Municipal Code




Report of the Committee of the Whole

March 8, 2012
Item 12

Members: Sam Hall, Ronald P. Townsend, Maren DeWeese, John Jerralds, Larry B.
Johnson, Sherri Myers, Megan B. Pratt, Brian Spencer, and P.C. Wu

Members Absent: Hall & Pratt

COMMITTEE REPORT
A. CONTRACT FOR MANAGEMENT, OPERATIONS AND MAINTENANCE BETWEEN CITY OF
PENSACOLA AND COMMUNITY MARITIME PARK ASSOCIATES, INC. (CMPA)
That City Council approve a contract between the City of Pensacola and CMPA providing for
management, operations and maintenance of the Vince Whibbs, Sr. Community Maritime Park. Further,

that City Council approve a supplemental budget resolution to provide funding for said contract.

The motion passed 6-1. Council Member Myers dissenting.

B. PROPOSED PARK AND RECREATION FACILITY NAMING OR RENAMING GUIDELINES
AND PROCEDURES

That City Council approve the proposed naming and renaming guidelines and procedures developed by
the Neighborhood Services Department and adopted by the Parks and Recreation Board, as amended to
include that elected City of Pensacola officials and currently employed City staff shall not be eligible for
consideration until no longer in office or retired from City service.

The motion passed 5-2. Council Members Johnson and Townsend dissenting.




ITEM. 4

COMMITTEE MEMORANDUM

March 5, 2012

REVISED

FROM: Ashton J. Hayward, II[, Mayor ¢, sz (4"- ,-431"

SUBJECT: Contract for Management, Operations and Maintenance between City of Pensacola and
Community Maritime Park Associates, Inc. (CMPA)

RECOMMENDATION:

That City Council approve a contract between the City of Pensacola and CMPA providing for management,
operations and maintenance of the Vince Whibbs, St. Community Maritime Park. Further, that City Council
approve a supplemental budget resolution to provide funding for said contract.

SUMMARY:

The Vince Whibbs, Sr. Community Maritime Park Project is a mixed-use development on the downtown
waterfront. The project will feature expansive public waterfront parks and plazas for festivals and other
community activities; a community multi-use stadium suitable for graduation ceremonies, concerts, outdoor
movies, baseball and other athletic events; an Amphitheatre suitable for concerts, plays, outdoor movies and
other community activities; commercial; office; retail; residential; restaurant; entertainment; promenades;
parking and all necessary ancillary uses, including infrastructure and site improvements. The project is being
developed by Community Maritime Park Associates, Inc. (CMPA), a 501c3, Florida Not-For-Profit
Corporation. The construction of the infrastructure, stadium and grounds will be completed on April 1, 2012.
The Amphitheatre will be completed by June 1, 2012.

The CMPA issued Request for Proposals (RFP) #2011-2 seeking companies to provide entertainment and
management for the Maritime Park, including management, day-to-day operations, maintenance,
marketing/promotion, budgeting, scheduling and talent procurement. The City submitted two (2) responses,
one from the Neighborhood Services Department for the management and operations aspects, and one from the
Public Works Department, for the maintenance aspects. The City’s proposals were selected by the CMPA
Board of Trustees as the “best and most responsive” on January 4, 2012.

Since that time, staff has negotiated with the CMPA the attached Agreement for Services. The CMPA Board of
Trustees voted to approve the Agreement on February 15, 2012. It is being presented to City Council for
ratification.

PRIOR ACTION:
None.

FUNDING:

Budget: $790,000

Actual: N/A




Committee of the Whole ‘

Contract for Management, Operations and Maintenance between City of Pensacola and
Community Maritime Park Associates, Inc. (CMPA)

March 5, 2012

Page 2

FINANCIAL IMPACT:

The CMPA will pay the City for services rendered, up to a maximum of $504,999.40. The remaining balance
of $285,000.06 will be generated thru event revenue.

STAFF CONTACT:

William H. Reynolds, City Administrator; John Asmar, Chief of Staff; Edward E. Spears, Special Projects
Coordinator

ATTACHMENTS:

1) Agreement for Services

2) Supplemental Budget Resolution
3) Explanation

PRESENTATION:

No.




