


















































































AGREEMENT FOR SERVICES 

et4/- This Agreement (the "Agreement") made as of this 	 day of MR(40}4  , 2012, by and between 
The Community Maritime Park Associates, Inc. (the "CMPA"), its successors and assigns, whose 
address is 222 West Main Street, Pensacola, Florida 32502, a Florida Not-For-Profit Corporation and 
The City of Pensacola, Florida, a Florida Municipal Government (the "CITY"), whose address is 222 
West Main Street, Pensacola, Florida 32502. 

WHEREAS, The Vince Whibbs, Sr. Community Maritime Park Project ("Project") is envisioned as a 
world-class, signature mixed-use development that will re-establish a dynamic public waterfront on the 
western half of Downtown Pensacola. The Project will feature an expansive public waterfront parks 
and plazas ("Park"), suitable for festivals and other community activities; a community multi-use 
stadium ("Stadium") suitable for graduation ceremonies, concerts, outdoor movies, baseball and other 
athletic events; an Amphitheatre suitable for concerts, plays, outdoor movies and other community 
activities; commercial; office; retail; residential; restaurant; entertainment; promenades; parking and all 
necessary ancillary uses, including infrastructure and site improvements, and, 

WHEREAS, the CMPA issued RFP #2011-2 seeking to solicit proposals for to provide quality 
entertainment and management for the Project, including management, day-to-day operations, 

1	 maintenance, marketing/promotion, budgeting, scheduling and talent procurement for the Project, the 
1 ,	 Multi-Use Stadium, Amphitheatre, Park, Parking and other public spaces, and, 

WHEREAS, the CITY's proposal was selected by the CMPA Board of Trustees as the "best and most 
responsive" on January 4, 2012, and, 

WHEREAS, the CMPA desires to engage the CITY to provide Management and Maintenance 
Services, including event scheduling, planning and coordination for the Multi-Use Stadium, 
Amphitheatre and Park, and Management Services for outside kiosk sales, rental, food service and 
other vendor services as needed, and overall Amphitheatre and Park maintenance including 
landscaping, cleaning and removal of trash and debris in the public areas of the park, including 
maintenance of parking and undeveloped private development parcels, and Parking Management for 
the Project, in order to create a lively, active, safe, attractive and clean public space for the enjoyment 
of the Pensacola Community, and, 

WHEREAS, the City is willing to provide such services on behalf of the CMPA on the terms and 
conditions hereinafter set forth, 

NOW, THEREFORE, in consideration of the foregoing and of the mutual covenants and agreements 
hereinafter set forth, the parties agree as follows: 

ARTICLE 1. ENGAGEMENT OF THE CITY 

The CMPA hereby engages the CITY to perform the services hereinafter set forth, and the CITY 
hereby accepts such engagement.
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ARTICLE 2. SERVICES 

The CITY's responsibility under this Agreement is to provide services for CMPA in regard to the 
Vince Whibbs, Sr. Community Maritime Park Project. Services will be provided by the CITY as presented 
in the CITY's response to the CMPA Request for Proposals #2011-02, as submitted. The primary services 
to be provided can generally be defined as Management and Maintenance Services for the Project. 

ARTICLE 3- SCOPE OF WORK 

The CITY is retained to provide entertainment and, managing, operating, and maintenance services for 
the Community Maritime Park Project. These services are to be completed by the CITY and any 
subcontractors. The CITY's two (2) responses to the CMPA Request for Proposals #2011-02, dated 
December 2, 2011, are incorporated herein by reference as if fully set forth herein. 

Further pursuant to the provision of services as set forth in the responses of the City the City will 
create and present to the CMPA for approval, policies and procedures for: 

A. Rental fee structure for use of the Stadium, Amphitheatre and Parks. 
B. Parking plan, as required in by the TEAM Use Agreement, including parking fee 

structure. 
C. Vendor plan for outside kiosk sales, rental, food service and other services as 

needed, including fee structure. 

ARTICLE 4— ADDITIONAL SERVICES 

The nature of these services may require the CITY, from time to time, to request additional elements 
that are critical to the success of the overall Project. For each additional element proposed by the 
CITY and approved by the CMPA, the CITY shall submit proposals detailing a scope of work 
requested with a fee proposal for each, with estimated man-hours required and a schedule for 
completion. Proposals shall also include estimates of any reimbursable expenses required and a 
maximum total cost. No additional services are to be carried out until such time as approved by the 
CMPA Board of Trustees. 

ARTICLE 5— TERM OF CONTRACT 

The CITY shall provide the Management and Maintenance Services for a period of thirty-six (36) 
months. The CMPA and the City may choose to extend this contract for additional terms as approved 
by the CMPA Board of Trustees and the City Council. 

ARTICLE 6- PAYMENTS TO CITY 

The CMPA shall pay the CITY for services performed within 30 days of City invoice date. The CITY 
will invoice the CMPA on a reimbursable basis as work progresses. Invoices will, at a minimum, be 
numbered sequentially and specify the time period for charges, the work done, the amount requested 
for that invoice and a total amount paid to date for services. Payment shall be made as follows: 

1. The CMPA shall pay the CITY an amount not to exceed $248,945.40 for services as set forth in the 
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City of Pensacola Public Works Department's response to Request for Proposals #2011-02, dated 
December 2, 2011. 

1 The CMPA shall pay the CITY $541,054.00 for services as set forth in the City of Pensacola 
Neighborhood Services Department's response to Request for Proposals #2011-02, dated December 2, 
2011. This amount shall be reduced by revenues and, as described in the proposal, in no event shall the 
CMPA be required to pay to the City an amount not to exceed $256,054.00 in any given fiscal year. 

3. Any and all profits realized through the provision of Services as set forth in the City of Pensacola 
Neighborhood Services Department response to Request for Proposals #2011-02, dated December 2, 
2011 shall be utilized as follows, in order, until exhausted: 

a. Utilized to reduce the $256,054.00 payment set forth in paragraph 2 above. 
b. Reinvested in the Capital Improvement or Maintenance and Repair fund of the CMPA 

for future needs. 

ARTICLE 7- GOVERNING LAW 

This Agreement will be governed by and construed in accordance with the laws of the State of Florida. 
Venue for any actions arising out of this Agreement will be in Escambia County, Florida. 

The City will follow all SBE/MBE Policies and Procedures, as adopted by the City Council, in the 
execution of this agreement. 

ARTICLE 8— CITY AS AUTHORIZED AGENT 

Upon execution of this Agreement, the CITY is hereby authorized to act as Agent for the CMPA. The 
CITY may execute agreements for activities and events, materials and supplies associated with the 
scope of work of this Agreement on behalf of the CMPA. The City shall report to the CMPA on all 
agreements executed on behalf of the CMPA a minimum of monthly, or as mutually agreed upon. 

ARTICLE 9- INSURANCE 

The CITY shall secure all necessary insurance policies for the CMPA, including, but not limited to 
property, general liability, E&O, professional liability, workers' compensation and automobile. CITY 
shall bill CMPA annually for pro-rata share of costs of such insurance policies. Notwithstanding 
anything contrary in this Agreement, Section H — Insurance and Indemnification of the Neighborhood 
Services Response to the CMPA Request for Proposals #2011-02, dated December 2, 2011, is not 
incorporated by reference in this Agreement. 

ARTICLE 10- SUCCESSOR AND ASSIGNS 

This Agreement shall be binding upon, and inure to the benefit of, the parties hereto and their 
respective successors, legal representatives and permitted assigns. Nothing herein shall be construed 
as creating any personal liability on the part of any officer or agent of the CMPA which may be a party 
hereto, nor shall it be construed as giving any rights or benefits hereunder to anyone other than the 
CMPA and the CITY. 

ARTICLE 11- DISCLOSURE AND OWNERSHIP OF DOCUMENTS 
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The CMPA and the CITY shall comply with the provisions of the Florida Public Records Law. 

ARTICLE 12 — AMENDMENT 

None of the provisions, terms and conditions contained in this Agreement may be added to, modified, 
superseded or otherwise altered, except by a written instrument executed by the parties hereto. 

ARTICLE 13- ENFORCEMENT COSTS 

If any legal action or other proceeding is brought for the enforcement of this Agreement, or because of 
an alleged dispute, breach, default or misrepresentation in connection with any provision, the 
successful or prevailing party or parties shall be entitled to recover reasonable attorney's fees, all costs 
(including without limitation taxable costs as defined by Florida Law), and all expenses even if not 
taxable as court costs (including, without limitation, all such fees, costs and expenses incident to 
appeals, as well as all fees and costs reasonably incurred in establishing entitlement to or amount of 
such fees and costs), incurred in that action or proceeding, in addition to any other relief to which such 
party or parties may be entitled. 

ARTICLE 14- SEVERABILITY 

If any term or provision on this Agreement, or the application thereof to any person or circumstances 
shall, to any extent, be held invalid or unenforceable, the remainder of this Agreement, or the 
application of such terms or provisions to persons or circumstances other than those as to which it is 
held invalid or unenforceable, shall not be affected, and every other term and provision of this 
Agreement shall be deemed valid and enforceable to the extent permitted by law. 

ARTICLE 15- NOTICE 

All notices required in this Agreement shall be sent by certified mail, return receipt requested, and if 
sent to the CMPA shall be mailed to: 

Community Maritime Park Associates 
C/o City of Pensacola 
P. 0. Box 12910 
Pensacola, Florida 32521 
Attention: Edward Spears 

With copy sent to: 

Edward P. Fleming 
McDonald, Fleming & Moorhead 
25 West Government Street 
Pensacola, Florida 32501
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COMMUNITY MARITIME PARK ASSOCIATES, INC., 
A Florida Not-For-Profit Corporation, 

J. Collier Merrill, Chairman 

NOTARY PUBLIC 

Signature:  Q-0•--,\A/06--- 
Print: 

In addition, if sent to the C1TY, it shall be mailed to: 

Mayor Ashton Hayward. III 
City of Pensacola 
P. 0. Box 12910 
Pensacola, Florida 32521 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed in triplicate 
and sealed the day and year first above written. 

SIGNATURES:

STATE OF FLORIDA 
COUNTY OF ESCAMBIA 

The foregoing instrument was acknowledged before me this Oday ofMO;...\--OAA,  , 2012 by J. 
Collier Merrill, Chairman of the COMMUNITY MARITIME PARK ASSOCIATES, INC., a Florida 
Not-For-Profit Corporation, who is personally known to me and who ( ) did ( did not take and 
oath.

Carla S. Smith 
Notary Public - State of Florida My Conun. Expires: June 8, 2013 
Notary Comm. No. DD 884010 5



WITNESSES: 

Name 

Name

The City of Pensacola, 
A Florida Municipalit 

By: 
Ashton

Re 

tY f 
City Admini yno/ds 

 trator

acola  

Ericka L. Burnett, City Clerk 

Print 

Print 

• 

fi/(#CIP, 

to me and who ( ) did 

The fore

%IAA

oint St • - 
• e

mid:"	 ' 
•• •

Approved as t	 tent 

Legal in fojrn and Valid as Drawn 

City Attorney

STATE OF FLORIDA 
COUNTY OF ESCAMBIA 

s acknowled.90 before me this ok t  day of iN-Vvi60A, 2012 by 
pri&ToTrEsacola, a Florida Municipality, who is personally known 

did not take and oath.

NOTARY PUBLIC 

Signature: 	 rr)  

PrintrWR:;j0çr. i cr, 

ROBYN M. TICE 
. Commission # DD 891239


Expires June 8, 2013 
Bonded Thru Troy Faln Insurance 800-3854019 
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ATTACHMENT A 

Responses from the City of Pensacola to RFP #2011-2,

dated December 2, 2011. 
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City of Pensacola Neighborhood Services 

Property and Facilities Manager for the

Community Maritime Park Project 

REQUEST FOR PROPOSAL. No. 2011-02 

A. Event scheduling, planning and coordination for stadium, 
amphitheater, parks and plazas 

B. Outside kiosk sales, rental, food service and other services as 
needed 

D. Parking management 
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Sincerely, 
Greg Chapman 
GGAF Committee Member

"On behalf of the entire Great Gtqfcoust Arts 
Festival (GGAF) committee, I want to extend a 
sincere thank you to you and your department 
for the outstanding support provided to the 
GGAF.... A special thank you to Kim KC1117i77Ski 

for working with me during the permitting 
process (she made it so easy) and coordinating 
all the support you, your department and 
anyone else in the city supplied to make GGAF 
2009 the wonderful event that it was." 
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The mission of the City of Pensacola 
Neighborhood Services Department is to 
improve and promote the quality of life for 
all citizens and visitors of Pensacola by 
protecting the heritage of our parks while 
providing a wide range of recreational, 
social, and educational opportunities. 

The Department employs 33 full-time staff 
members and 100+ part-time 
staff/instructors. Our offices are located on 
the 4th floor of City Hall, 180 Governmental 
Center Pensacola, FL 32502. 

Our team of professionals 
have vast experience in 
facility management and 
events—from small gatherings 
to tournaments and large 
special events. 

In addition to the expertise of our own staff 
the Neighborhood Services Department has 
built valuable, long-standing relationships 
with the City of Pensacola Finance 
Department, Public Works Department, 
Human Resources Department, Police 
Department, Risk Management Division, 
Fire Department and multiple contract 
agencies that support the City with catering, 
concessions, marketing and advertising, 
training and staffing needs.

About Us 

Experience matters. Neighborhood 
Services Dept. currently manages: 

• Five fully-operational Neighborhood 
Resource Centers 

• Three activity centers 

• Two seasonal family aquatic centers 

• A 28-court Tennis Center 

• 58 playground structures 

• Osceola Golf Course and Clubhouse with 
driving range and Pro Shop 

• 21 sports fields and 20 practice fields 

• 18 lighted sports fields 

• 25 outdoor basketball courts 

• More than 200 recreational programs, 
activities and special events annually 

• Four major sports complexes 

• Logistical coordination of 350 community 
events 

In 2011 5 City of Pensacola 
Neighborhood Services Dept. 
received the State Agency 
Excellence Award from The 
Florida Recreation and 
Park's Association. 
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Our Team 

David Flaherty 
Director, Neighborhood Services 
City of Pensacola 

David Flaherty is Neighborhood Services 
Director for the City of Pensacola. He holds a 
degree in Recreation Management from 
Central Washington University in Ellensburg, 
Wa. and has more than 21 years of 
management experience as a City Division 
Manager, Assistant Department Director and 
Department Director. 

Flaherty has extensive experience managing, 
directing and merseeing parks and 
recreation departments for large 
communities. He previously served as the 
Director of Parks. Recreation and Cultural 
Arts for the City of Gainesville, Fla. and 
Hollywood, Fla. During his career Flaherty 
has prodded direction and management 
oversight for a department with 92 parks, 
eight community centers, 28 tennis courts, 
two seasonal aquatic facilities, an 18-hole golf 
course and more than 300 recreation 
programs and events. 

Flaherty currently is responsible for more 
than 130 staff, an annual operating budget of 
$9 million and projected annual revenues of 
$1.5 million. The City's capital budget for 
Parks is $10 million and the City's population 
is 53,000, with the surrounding C'ounty 
population an additional 250,000. 

If selected, Flaherty will serve as the Project 
Manager for the entire project. 
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Kim Mobley-Carmod) 
City of Pensacola 

Kim Mobley-Carmodn has more th,in 
years of experience in e\ en; pla nn 
organizing and promoting. She holds a 
Bachelor's degree in recreation 
management from F1 . -	 I	 ; in. n ersit\ 
and a Master's degree from the Lint% ci sit n, 
of \Vest Florida. Mobley-C,Irmod n is adept 
and comfortable in managing a ',Argo staff 
and volunteer base and consktentl; meets 
and exceeds program, e'. cut and anc n 

goals. She is experienced in creatino„ 
implementing and maintainine large 
special events — including holiday events, 
concerts, air-shows, athletic e‘ ent, and 
tournaments, picnics and health-related 
events. 

Mobley-Carmody was di ieeIl I esponsible 
for the coordination, programming. 
marketing and consultation for the NAS 
North Island MWR Marketing Department. 
and events including eat ricr homecomings, 
Vintage Car Race, AT&T Fourth ot 
Celebration, Bay Bridge Run, SuperFrog 
Triathlon and various tamilv e n cuts. 

During her career Moblin -Carmod:. has 
fostered partnerships %.. it h national and 
local businesses and oigd1117dllOn " to 
secure sponsorships and in-Lind donation. 
for programs and events. She w-i.= 
responsible for managing	 Lind 
sponsorships of more than $500,000 for 
NAS North Island, San Diego, Ca. 
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Our Team 
PiA9 Pe KJ C 314' 

NE1,7A1 PORWOOD SERV ICt • 
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Buddy Connelly 
Athletic Superintendent 
City of Pensacola 

Buddy Connelly began his career with the 
City of Pensacola in 1970. As Athletic 
Superintendent, he is responsible for 
overseeing the planning and coordinating 
of programs and activities for all ages, 
ranging from summer day-camp to adult 
sports. 

<perience 
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NI. 1111...111.....i	 Event team 
1..1 I he Pensacola

During his tenure with the City of 
Pensacola, Connelly has been 
instrumental in bringing numerous state 
and national softball and baseball 
tournaments—men's, women's, seniors, 
and youth programs—to Pensacola, along 
with associated economic impacts ranging 
from $250,000-45o,000 per event. 

Also under his direction, Pensacola's Roger 
Scott Tennis Center has hosted a number of 
national and international tournaments 
including the Pensacola Wheelchair Open 
and the Pensacola Futures Tournament. 

Connelly holds a Bachelor's degree in 
Health Leisure Sports from the University 
of West Florida and a Master's degree in 
Public Administration from Troy State 
University. 
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"Thank you so much for your assistance with the 
Ragtynie Elf Parade 2009! I really appreciate 
yozi walking me through the process jbr special 
events arid helping me get approval.. we 
couldn't have pulled off the parade without you." 

Thanks, 
Alexandra Colley 
Program Manager 
Downtown Improvement Board



t. 
E 

15(4,1 

venin 111•01.fri	 CC4

Proven Experience
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ominunilr F% ents Logistics 
ih.. f'un: 1 . ...1, `!.. ' rood Festival to the 

	

1_ 1. 11 1 . 1111...1 ti •, 1 1	 rival, Neiglthorliood 

	

1 .1.,	 1 ., .. 1 1 i ole to ensure these 
• ahollt a hitch and 

	

1, ,,„1,,,,,;..	 thin!: 11 .. 1,1 logistical planning 

	

""	 i"	 iilitting and 
he Park, Pensacola 

ti	 _II di.:	 nsacola Pelican 

	

r,ii . iL r I	 , lras, Rag Time Elf 
1.1•_ _1111j k%111/ . .11 . : 1 . I re other examples of 

,r,,i	 ents we help 
,...1,1	 a.- 

.:.1

	

	 (.1 ms, organizes and

ii i ... 1, mini ii events that range 

	

r	 ,ricl venue. The 
J r..1 t . _1. nival, 'Touch-a-

Haimt and 

	

I . j i	 signature events

I,. II "- ririchl—chood Services 

I lich attract 5000 
11-10.1... • 

	

1,.	 '.es Department 

	

I 111	 inizatiorial structure 

	

1...	 rii pi 'Milli,:	 I iCilitatill". The 
11	 ..1,1_	 is comprised of 

	

•1	 ,,je range or 
r	 111.11 12 . 	 along with a staff 

	

nn 1	 ...1,mteers. 

proud to foster 
partnerships and 

• t.. i	 These 

	

1,1 1 .	 t... tap into additional 

	

ih	 'fllUflit\' to provide 
I 11 . _ . • ,1 -large to the

Athletic Tournaments and Events 
Neighborhood Services organizes and hosts 
local, regional, state and national athletic 
tournaments throughout the year. Sporting 
events generate revenue for the Pensacola 
area by bringing teams and families for 
overnight stays. Tournaments managed by 
our division include the North Florida State 
Dizzy Dean Youth Baseball Tournament, 
Annual Bay City Classic Youth Baseball and 
Softball Tournament, State of Florida ,Junior 
College Softball State Championships 
through 2014, four National SPA Slow-Pitch 
Softball Tournaments, the Pensacola Open 
and iS United States Tennis Association 
tournaments, among many others. 

Music Festivals and Events 
The City of Pensacola has created, planned 
and implemented popular music events for 
the past five years that are free to the public 
and draw crowds of listeners of all ages. The 
department also hosts two concert series 
during spring and summer months: "Bands 
on the Bayou" showcases local acts and area 
youth bands and choruses. "Sunsets at Plaza 
de Luna" features local musicians, along with 
vendors and children's activities. 

Neighborhood Services also was 
instrumental in the development of the 
annual Pelican Drop in downtown Pensacola. 
Now in its fifth year, the event expects to 
draw a crowd of 50.000 in 2011. Our team 
has the combined experience needed to 
coordinate the talent, vendors, community 
partners and community involvement in this 
event, and cvorks directly with the Downtown 
T11.12111	 1111	 II:	 211111

•-=';
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Local Events 

Through a partnership with the Cit. of Gulf 
Breeze, Milton, East Milton and Tiger Point, 
the City of Pensacola organizes and hosts 
the Annual Bay City Classic Youth Baseball 
and Softball Tournament, a major sporting 
event with of 6o+ area teams. 

Osceola Municipal Golf Course plays host to 
approximately 50 local tournaments each 
year and hosts one of the largest First Tee 
Programs in Northwest Florida. First Tee 
serves 125 area youth per year with a 
mission to positively impact the lives of 
young people by promoting character 
development and life-enhancing values 
through its "Life Skills Learning 
Experience" and the game of golf. 

Regional Events 
Pensacola is the host city for the week-long 
North Florida State Dizzy Dean Youth 
Baseball Tournament that attracts 118 
teams to the area, made possible through a 
partnership of the City of Pensacola 
Neighborhood Services Department and the 
City of Gulf Breeze. 

For the past 17 years, the City of Pensacola 
has hosted the Senior Games competition, a 
regional and state qualifying tournament 
that draws more than 300 participants from 
the panhandle and surrounding states for 
20 events that include golf, track and field, 
bocce, bowling, basketball, darts, chess, 
pickle ball and more.

State EN cuts 
In 2010 Neighborho. id Se in pat tnei ship 
with Pensacola Sports Association, won the bid 
to host the Florida Junior College Sottball State 
Championships flOM 2011-21114.	 k 
tournament show es the state's top 16 namor 
college teams . It is 	 m e. st.ated that o% et the 

u four year period the tornanv:nt ing a 
minimum economic imprici f 25o .o00 pet 
year to the Pensacola area. 

National Events 
Throughout the year, teams tra %el from all over 
the country to Pensacola to pal I icipate in four 
National SPA Slow -Pitch softball 
Tournaments, each of	 brings an erage

of 40 teams for one week. Flies are scheduled 
and facilitated by the Cit .:, of Pensacola 
Neighborhood Se: A ices Depattment, and 
played locally at FAA Inge I'd[k. The a Iinudl 
economic impact of the tournamenN is more 
than $1 million.

n 

International Events 
Roger Scott Tennis Centcr hiy,ts numeiCills 
tennis tournaments in(luding the w..f.ek-long 
Pensacola Open, one ot the Luge	 d st %vhechair 
tennis tournaments in the 	 w Inch brought

118 players from 28 countries in 2011. Pid1Cr:, 

and trainers praise the tourn.-Hric:nt, hich 
contributes an average of $4So,o0o each n eat 
in economic impact to Pensacola. And with the 
recent addition of ..la\ courts, Roger Scott 
Tennis Center has been able to p urtg ie new 
tournaments. This \ car the U.S. Tennis 
Association iS's tout ament di-e' 1(34 plaN ers 
from 20 different coontries ith an econ,..fluic 
impact of more than $3oo.000. 
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Our Approach 

T	 1 . 	 P...•,acola Neighborhood Services 
0 .4 .l

iii	 iii •. s a team-based approach in its 
.1 Hi.	 and this same approach will 

magement and operation of 
rh, .-	 •• n •1•1•.[ heater, stadium, parks and 

.1.: •II ..: outside kiosk sales, rental, 
' ,id other services required to 

is \ v el -versed in the 
11-. ired for the safe and smooth 

I oh.	 parking that Maritime Park 

	

t	 • .II fl i d. With our combined 
•;..nizational support, 

• nn 	 .1 ve ment and existing 
- are the most well-prepared 

1.• manage the infrastructure of 
-	 for a successful park. 

event professionals have a 
I 1111 .7 . .	 lesources available to them 

1.1, h. manage and facilitate the 
Ili- amphitheater, stadium and 

without delay. Working 
I PA and our partners we will 

I 1 1 1 11 . 1. .11,d 	 dinate a diverse schedule of 
trom national and regional 

d	 ts to theatrical productions; 
nted events including a venue 

1,:nr

 

1 1 1 : 1 ii and locally sponsored 
.1111-

liii ,xperience is not limited to 
1.• ‘1•2,II,, 	 1.,'stivals and events; we also 

professional 
large 8 resale operation, 

of food vendors and 
and permits to sell food. 

n • • • .11 1 ...• ...I. concession space for vendors 
H i. •I	 i	 or the sale of food, goods, 

d I"	 ts and other appropriate

Our team of professionals understands the 
critical importance of onsite and offsite 
parking. As part of our parking management 
we will establish guidelines to enhance 
pedestrian safety, ensure a smooth flow of 
traffic and allow emergency vehicles to reach 
their destinations. Our goal is to provide a 
safe, customer-friendly process for finding 
reasonably priced parking during events. 

An aggressive approach to marketing and 
promotion will generate maximum 
attendance and overnight sta)s in the 
Pensacola area. We will partner with CMPA's 
marketing agency of record for the promotion 
and advertising of planned events. 

Professionalism, accountability, customer 
service and fiscal responsibility are top 
priorities. Our subcontractors will be 
screened before employing, and approved by 
the CMPA if deemed necessary to ensure 
quality service is maintained across the 
board. 

We share the CMPA's goal of providing a 
professionally run, but cost-effective, 
property. The City of Pensacola will generate 
revenue and maximize opportunities while 
balancing the needs of the community. We 
will benchmark other communities that have 
succeeded with similar projects. Our past 

experience, outstanding leadership and 
overall understanding of our 
community will ensure a long-lasting 
and successful partnership.
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“.1	 writing to express My SifiCT re appreciation 
to yOU WO your slat/for yaw' assistance with 
the Pensacola Crauji.sh Vestival. -the ftstival was 

sLiceess....lt was a pleasure lo work with .you 
and your employees. Their responsiveness lo our 
many requests was greatly appreciated.” 
Sincerely, 
Virginia Chase 
Event Coordinator 
Pensacola Crawfish 'Festiva 1
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City of Pensacola 
Financial Information 

I-' •

AGMAL 
FY 21/49

ACTUAL 
PI/ 2010

11UTICIET 
FY 2919 

1

( •	 ' 

PerAf4CotA-
NE1 .44 90P.NCI I)D 	 iC 
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ISCUROCC1 OP PUND3: 
F1EVENUES: 
Tolle BY 

Ad Valorem TONCO - City 
Bales & Uaa Tone 
Public ServIco Toltec, 
Communication mice. Taxon 
Local Buoinen, Tax 

cmo: 
Francitice Fool 
Stormanter Utility Foes 

Liconeee & Permits, 
Intigremenfncintd Revgnu a 
emerges for Service: 
Fine° & Forfelturec 
Ihtereet Intorno 
Niecelleneoua Revenue 

Total RIEN01111012 

L'.1 .h ea Financing Source', 
TOTAL FINANCIAL SOURCES 

F PUN : 
EXPENDITURES/EXPENSES: 
General Govt Service', 
Public Sail* 
PnytaceJ Ent/Vannt 
Trenecortaiion 
Economic Environment 
Human Service,' 
CUlitire RGC76.311C1fl 

Debt Service 
Total EvondlturesiEltneneso 

Other Financing UVaii 
TOTAL FINANCIAL USES 

Net Increaeo (Decree's) In Fund Balance 
Beginning Agerepriated Fund Haim= 
BogImming UnapproprIsdati Fund Balance 
Total Beginning Fund Science 
Tdtal Ending Fund Balance

13,990,033 
11,021,658 

5,088,054 
3,78,973 

089,944 

13, B T.B15

1,907,331


930,177

64,4V2,954

75,155,020


371,332

2,227,115 

166,625,200 

0	 0,607,931 
30,405,954 
50,0130,837 
60,753,873 
10,030,792 

04,200 
30,847,089 

37 701 550 
$	 240 640 352 

(2,199,270) 
78,204,757 

_427 16155,z5M. 

,g,==.2,0Amig=1 13 9

13, 8,029 
10,973,714 

0,409,708 
3,706,244 

031,402 

9,223 6

2,187,574


786,455

37,934,709

78,407,747


335,315

173,559


...._12.111267111.
 
74741, 705 

7,24 f 012 012

35,950,796

46,401,633

38,516, 739

16,203,092


51,800

19,743, 39B 

43,259,699  
230,035,613  

54,799,414 
48,609,604 

164 946,306  
2_1614141_

13,116,500 
10,983,400 

6,4.06,000 
3,037,70 

004,000 

0,458,100 
2,321,200 

737,160 
31,590,700 
07,103,300 

228,50 
10/9,200

	 ULM_ 

170710,000  
_ALMA& 
..224EAL 

0,009,200

nun=

54,370,500

27,900,30

19,1143,20


37,600

10,900,10 

41,902,900  
,218779900 

(4,731,1300) 
4,731,800 

261 291 703 
--"girbiegr 
.2.613&78.3 

The City of Pensacola is a tax-exempt organization (FEIN # 59-6000406). 

For a detailed, certified account of our financial records, please visit


www.cityofPensacola.corn/pages"?paqeM=2576for the lost ten years of statements. 
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Cost Proposal 

Projected Revenues — Year One 

Concerts 
Rentals 
Parking 
Vending/kiosk sales 
Revenues from misc. sales 

Total Projected Revenues (Year One):

$100,000 
$ 60,000 
$ 50,000 
$ 25,000 
$ 50,000 

$285,000 

Neighborhood Services Cost Proposal — Year One 

Personnel Services	 $198,554 
Operating Expenses	 $263,500 
Capital (first year start-up cost) 	 $1.6o,000 

Total Expenses (Year One): 	 $541,054 

Difference: 

First Year Subsidy	 $256,054 

These are estimates and we expect the first yea) . subsidy to decrease over the contract period. 
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Insurance and 
Indemnification 

The City of Pensacola is a qualified Self-Insurer, under the regulations set 
forth in the Statutes of the State of Florida, for General Liability, 
Automobile Liability and Workers Compensation. The City has established 
a Self-Insurance Fund in lieu of purchasing insurance. 

The City of Pensacola would agree to defend and indemnify the CM PA for 
claims arising out of the City's negligence, to the extent permitted by law, 
up to any limit of Sovereign Immunity that would otherwise reduce the 
liability of the CMPA. 

The City of Pensacola will not agree to defend and indemnify the CMPA for 
claims that arise out of the negligence of others. 

No contracts for any projects have been terminated to date. 

Three claims over the past five years have been brought against the City of 
Pensacola with no significant costs to date. 

—Torn Mulroy (City of Pensacola Risk Manager). 
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'Thank you so linich for your iitualuable 
assistance with the 2010 Seafood Festival. I 
greatly appreciated your willingness to help 
me work through all of the important details to 
ensure our success. AS UhVayS it MOS a pleasure 
working with you." 

Sincerely, 
Andrea Tippett 
Event Coordinator 
Pensacola Seafood Festival
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The Community Maritime 
Park Covenant 

The City of Pensacola Neighborhood Services 
Department is devoted to serving the citizens 
and visitors of the Pensacola community . We 
will honor the Community Covenant set forth 
by the Community Maritime Park Associates, 
Inc. by fostering a successful and effective 
partnership. 

The Vince Whibbs, Sr. Community Maritime 
Park is a benchmark for the future growth 
and development of the Pensacola 
community; a shining star to light the way on 
the road towards building a community in 
which we can all live, work and play. 

Shared Vision: 

We will open the waterfront to all 
We will create a broad spectrum of innovative 
and unique programming that caters to each 
of Pensacola's diverse demographic groups. 
The Amphitheater signifies a newfound 
commitment to highlighting Pensacola's 
greatest natural asset. 

Provide a location for thousands to 
enjoy the community 
Through concerts, venue rentals, and 
cultural, community-based and 
entertainment-focused events we will provide 
a myriad of opportunities to enjoy 
Pensacola's downtown waterfront. We will 
implement community programs that act as a 
magnetizing force, drawing in citizens of the 
Greater Gulf Coast Community.

Shared Vision and Goals 

Ensure assistance to those in need 
We will ex:land the athletic. recreational 
and cultural opportunities that the CICV of 
Pensacola NcichbOrh."011 
Department curt entl n facilitatet; 
incorporating the Amphitheater into our 
youth programming. Through genervus 
donations to our Al Cc,ndon Youth 
Scholarship Fund and communit:, 
partners, I‘e Ir..o.e the abilit n to be 
inclusive, turnin .z, no individual a%%.31'. 

wc arc a catalyst for growth 

We have an e ..enske iriAtorn of successful 
partnerships throu11 contracts, services 
and sponsors' 	 k‘ .1.pS. ..'e stri‘ C.' I n 0.111t11111,111\ 

foster new and out-c,f-the-bo. 
relationship," %\ ith area organizations and 
businesses to impr.Ae the qu3lir:4 ot life for 
Pensacola'N citizens. 

-Without n our help, it 't% 
not be possible to bring this 
unique event to our 
communit) each year." 

-irginia Chase. 
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Partnerships: Small and 
Minority Owned Businesses 

p,t1570
The City of Pensacola is proud to partner with more than 200 of the area's small 
and minority owned businesses. Below is a depiction of our minority 
expenditures by comparison.

Minority Expenditure Comparison

FY 2006 - FY 2010 

a-

:11L--11

Chart Key: 

Small Business Entei ptise (SB) 

Black American (MN) 

Hispanic American (MI) 

Asian Ainct lean (MJ) 

Native American (MK) 

Nall% e Hat%aiiun American (ML) 

American ‘Voman (MN1) 

Physical Disabled American (MN) 
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Small and Minority 

Owned Business Partners 

I ii

\Varner's Printing	 Thayer, Ryan 
work:	 Loclunobile Inc. 

II.	 ....,.... ,1	 Benton's Trophies & Eng. 
... I . I. I L	 National Standard Parts Inc. 

	

,r.i : 	 'Wylie's Pro Paint Center 
Charles Neely Corp. 
Cole Industries Inc. 

1.1.	 Ideawork.s 
Speedy Stamp and Eng. 
Gator Boring and Trench 

11	 HSA Consulting Group 
Gulf Coast Environmental 

.111..-	 N Command Management 
1 . . ,..Ii	 ECA Inc. 

DoocIlebugger's 
......I H .	 ,	 III,	 Dvorak International 

Lee's Glass and Windo 
Precision Concrete Cutting 
Logo Masters Inc. 

I .1.	 Coastline Striping Inc. 
J-1 — .hi	 U.	 Waddell Homes Inc. 

	

...11111	 Breeze Promotions Inc. 
Frameworks LLC 

H.- IL.,	 J
	

Stephanie Tillely Esquire 
L	 L L._	 Evergreen Corp of Pensacola 

1....,1 .,1	 1' ) .1,..	 \'.B. Hill [IC 

Hayes Consulting Services 

	

I	 Florida Tire Service 
nir ,a,..1	 all.- 1,	 Colleen Cleary Ortiz 

Bill Thompsons Office 
I	 1.. ..h . . I	 Hu tto„James N 

...r ,it lii i , , James Andrew Wolfe 
Communications Eng. 

. . " 11.	 r Ti	 Bosso's Uniforms 
r	 ;ii	 Lock & Gunsmith Inc. 

111. II..	 I	 Merchants Paper 
I .1... I . .. . 1 . -	 .11	 Pensacola Hardware 

I	 L.1111-i I	 Specialty Contractors 
ii 1,,	 The Paint Nlart 

Kelson Electric Company

Co 1,t.11	 C'o. 
Siapin Decitic 

. aid PA\ 

Air	 et Sr'.t: 
Calt.h n ell 

131.10,% . n :• 11 I i c:.111110

 ii iii , 

rAe, 

ph._.enix 

1?..: .t .etti. on Curt.= In.:. 

cs 

EV\

f•hrine (2.-..n,trucrinn 

Ken GI ;Hill Lalid-,Lapt: 

Eleop.c. 

nu I 4WD 

CILicle.- Rik,. MD PA 

Pc•n_ ' col] Dm-1:.:.i1.iita 

.51,-.%0 

Quina 

Gull CoairTI.irti.. 
Colli	 Buddine

Stiobel and Hunter In._ 
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Arie Diu.) Inc. 

Druic F[ec. l'a..114.11Le 

Inc 
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NEIGHBORHOOD SiRVICES 
WWW.PMPERACOLA.COM 

F.R.P.A. 
Eleanor Warmack, CAE, CPRP 
Executive Director 
411 Office Plaza Drive 
Tallahassee, FL 32301 
850-878-3221 

Downtown Improvement Board 
Pensacola 
Kim Kimbrough 
Executive Director 
41 North Jefferson Street, Suite 401 
Pensacola, FL 32501 

850-434-5371 

WHBR-TV 33 
David Mayo 
General Manager 
6500 Pensacola Blvd 
Pensacola, FL 32505 
850-473-8633 

Energy Services of Pensacola 
Don Suarez 
Director 
P.O. Box 12910 
Pensacola, FL 32521 
850-474-5300 

14.74.11 • 

11.

References 

City of Gulf Breeze 
Edwin Eddy 
City Manager 
1070 Shoreline Dr. 
Gulf Breeze, FL 32561 
850-934-5115 

ADX Communications 
NVICCT-FM, Cat Country 98.7 
Mary Hoxeng 
Owner & National Sales Manager 
7251 Plantation Road 
Pensacola, FL 32504 
850-494-2800 

Escambia County, Florida 
Charles R. Oliver 
County Administrator 
221 Palafox place, Suite 420 
Pensacola, FL 32502 
850-595-4900 

Pensacola Sports Association 
Ray Palmer 
Executive Director 
P.O. Box 12463 
Pensacola, FL 32591 
850-434-2800
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PROPOSAL RESPONSE 

City of Pensacola 
Public Works & Facilities 

PROPOSAL RESPONSE

PROPERTY & FACILITIES MANAGER FOR THE


COMMUNITY MARITIME PARK PROJECT 

December 2, 2011



Introduction 

The City of Pensacola — Public Works and Facilities Department is proud to submit this 
Proposal Response for this important project. The Vince Whibbs, Sr. Community 
Maritime Park is a world-class mixed use facility that will be the centerpiece for 
downtown Pensacola. We understand that the project will feature expansive public 
waterfront parks and plazas; a community multi-use facility suitable for a wide range of 
athletic events, festivals, and other community activities; an amphitheatre; day marina; 
commercial, retail, and residential spaces; public promenades; parking; and all necessary 
site improvements and infrastructure. 

Our Proposal Response will be focused on the maintenance of the amphitheatre, Park 
areas and Plazas on the site. We have a highly qualified, experienced staff with 
demonstrated capability in providing similar services. We have ample resources at our 
disposal to meet the needs of the CMPA and perform the scope of services and work 
requested. We have the ability and experience to maintain this property in a cost-
effective, professional manner. 

We understand that there are five (5) major areas or aspects of the scope of services 
requested by the CMPA, listed below. Our Proposal Response will focus on Item "C". 

A. Event scheduling, planning and coordination for 5,500 +/- seat multi-use stadium, 6,000 +1-
capacity open-air amphitheatre, parks and plazas 

B. Outside kiosk sales, rental, food service and other services as needed 

C. Overall amphitheatre and park maintenance including 
landscaping, cleaning and removal of trash and debris in the 
public areas of the park, including maintenance of parking and 
undeveloped private development parcels 

D. Parking Management 
Day Marina Management 

We understand that the CMPA has specific expectations and goals for the various 
elements of the project. Our Proposal Response will focus on the Amphitheatre and 
Parks/Plazas elements of the project. Following is our Response to the specific items 
listed in the Request for Proposal document: 

I. Maintenance of the Amphitheatre, Park areas and Plazas. 

2. Primary focus will be to address routine maintenance requirement related to CMP. 
Existing City staff will additional contract staffing will be used to meet the day to day 
maintenance needs of the facilities. 

3. NA Our focus is directed at the day to day operation as it relates to usage by the 
general public.



4. It will be necessary for CMPA to keep City maintenance staff advised with regard to 
major scheduled events so that specific site requirements and needs are provided. Major 
repairs due to utility failures and requested enhancements to existing facilities will be at 
cost plus 10% overhead and 5% profit. 

5. City Public Works and Facilities primary mission is to provide routine maintenance to 
over 100 city facilities and 326 miles of roadway. Over the years we have partnered with 
FDOT, FDEP, CRA and DIB in meeting the maintenance requirements of existing public 
facilities. 

6. Al Garza, P.E. —Director of Public Works and Facilities 
Lee J. Smith, P.E. — Transportation Engineer 
Carl Flowers — Street Superintendent 
Charles Morgan, L.C. — Building Facilities Superintendent 

7. See attached break-down. TOTAL $248,945.40 

8. FDOT maintenance of right-of-ways terminated with City. The areas of Escambia and 
Santa Rosa Counties placed under a private asset management agreement. 

9. No lawsuit or claims related to operation and maintenance activities. 

10. For annual financial statement see City of Pensacola, Florida budget approved for FY 
2012. 

11. See Public Works and Facilities organization chart attached. 

12. Maintenance of the steel bulkheading and routine security were not addressed in the 
CMPA request for proposals. The City response was included these two concerns for 
consideration.
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Request For Proposals 

Property Facilit es Manager for the 

Community Maritime Park Project 
Compensation Proposal 

Routine Major Repairs Special Events 
Element Description Units per cycle Cost per unit Cycles per year Total Annual Cost 

1 Amphitheatre
I-- Building/Facility Maintenance weekly $350.00 52 $18,200.00 See Note 1 See Note 2 

Utility Costs- Power Bill monthly 12 $6,000.00 

2 Parks and Plazas 
Landscape Maintenance 

Mowing 
April - October monthly-plus $1,750.00 U $31,500.00 
November - March monthly $1,750.00 1 $8,750.00 

Shrub Trimming tn annual $7,300.00 $21,900.001 
WeedineRemulch/Fertilize tri-annual $7,300.00 I-

$21,900.001 
$6,000.001 

1 
$16.000.40[	 	

 

Replace Plants Per Each $200.00 
Irrigation (including well heads, fountain) weekly 41 

Street Sweeping weekly $4,420.001 
Trash/Debris Removal weekly $5,200.001 

i 

Lighting/Power Supply Maintenance monthly P1 $4 800.001 
t 
i 

Pavement/Parking Lot Maintenance weekly p.j $2,600.001 
1 
I-
1 Storm water System Maintenance 

Ponds 1 
April-October monthly plus 18 :1 J.', 0.001 
November - March monthly $650.00 

$5,000.00
	 1

. 

1,, i . i 0.00 Baffle Box bi-annual 
Storm Infrastructure - Pipes/Inlets bi-monthly $750.00 ..4, i0.00

1 
3 Security Daily $165.00 365 $60,225.00 LI	  

4 Bulkhead 
Cathodic Protection monthly $1,000.00 12 $12,000.0. 

Grand Total $248,945.40 
Notes: 
1. Major Repairs will be handled on a Cost-Plus basis 
2. Staffing/Prep Work/ Clean Up/Repair for Special Events will be handled on a Hourly Rate basis for the specific crew required
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Report of the Committee of the Whole 
March 8, 2012 
Item 12

Members: Sam Hall, Ronald P. Townsend, Maren DeWeese, John Jerralds, Larry B. 
Johnson, Sherri Myers, Megan B. Pratt, Brian Spencer, and P.C. Wu 

Members Absent: Hall & Pratt 

COMMITTEE REPORT 

CONTRACT FOR MANAGEMENT, OPERATIONS AND MAINTENANCE BETWEEN CITY OF 
PENSACOLA AND COMMUNITY MARITIME PARK ASSOCIATES, INC. (CMPA) 

That City Council approve a contract between the City of Pensacola and CMPA providing for 
management, operations and maintenance of the Vince Whibbs, Sr. Community Maritime Park. Further, 
that City Council approve a supplemental budget resolution to provide funding for said contract. 

n 

The motion passed 6-1. Council Member Myers dissenting. 

PROPOSED PARK AND RECREATION FACILITY NAMING OR RENAMING GUIDELINES 
AND PROCEDURES 

That City Council approve the proposed naming and renaming guidelines and procedures developed by 
the Neighborhood Services Department and adopted by the Parks and Recreation Board, as amended to 
include that elected City of Pensacola officials and currently employed City staff shall not be eligible for 
consideration until no longer in office or retired from City service. 

The motion passed 5-2. Council Members Johnson and Townsend dissenting.



March 5, 2012 

COMMITTEE MEMORANDUM 

REVISED 

FROM:	 Ashton J. Hayward, III, Mayor /..ihkg_ g.,,,_ „of 

SUBJECT:
	

Contract for Management, Operations and Maintenance between City of Pensacola and 
Community Maritime Park Associates, Inc. (CMPA) 

RECOMMENDATION: 

That City Council approve a contract between the City of Pensacola and CMPA providing for management, 
operations and maintenance of the Vince Whibbs, Sr. Community Maritime Park. Further, that City Council 
approve a supplemental budget resolution to provide funding for said contract. 

SUMMARY: 

The Vince Whibbs, Sr. Community Maritime Park Project is a mixed-use development on the downtown 
waterfront. The project will feature expansive public waterfront parks and plazas for festivals and other 
community activities; a community multi-use stadium suitable for graduation ceremonies, concerts, outdoor 
movies, baseball and other athletic events; an Amphitheatre suitable for concerts, plays, outdoor movies and 
other community activities; commercial; office; retail; residential; restaurant; entertainment; promenades; 
parking and all necessary ancillary uses, including infrastructure and site improvements. The project is being 
developed by Community Maritime Park Associates, Inc. (CMPA), a 501c3, Florida Not-For-Profit 
Corporation. The construction of the infrastructure, stadium and grounds will be completed on April 1, 2012. 
The Amphitheatre will be completed by June 1, 2012. 

The CMPA issued Request for Proposals (RFP) #2011-2 seeking companies to provide entertainment and 
management for the Maritime Park, including management, day-to-day operations, maintenance, 
marketing/promotion, budgeting, scheduling and talent procurement. The City submitted two (2) responses, 
one from the Neighborhood Services Department for the management and operations aspects, and one from the 
Public Works Department, for the maintenance aspects. The City's proposals were selected by the CMPA 
Board of Trustees as the "best and most responsive" on January 4, 2012. 

Since that time, staff has negotiated with the CMPA the attached Agreement for Services. The CMPA Board of 
Trustees voted to approve the Agreement on February 15, 2012. It is being presented to City Council for 
ratification. 

PRIOR ACTION: 

None. 

FUNDING: 

Budget:	 $790,000 
Actual:	 N/A



Committee of the Whole 	 .. 
Contract for Management, Operations and Maintenance between City of Pensacola and 
Community Maritime Park Associates, Inc. (CMPA) 
March 5, 2012 
Page 2 

FINANCIAL IMPACT: 

The CMPA will pay the City for services rendered, up to a maximum of $504,999.40. The remaining balance 
of $285,000.06 will be generated thru event revenue. 

STAFF CONTACT: 

William H. Reynolds, City Administrator; John Asmar, Chief of Staff; Edward E. Spears, Special Projects 
Coordinator 

ATTACHMENTS: 

1) Agreement for Services 
2) Supplemental Budget Resolution 
3) Explanation 

PRESENTATION: 

No.


