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LWILP: We Deliver Places That Thrive & Endure

Downtown & Urban Revitalizations
Resort Towns & Recreational Villages Health Care Centres & Medical Districts

— College Towns & University Districts Mixed-Use New Urbanist Communities
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EWILP: Llegacy Projects Across/Northy America
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Overall Project Goals

Collective Goals

 New Development (Get Shovels in the Ground)
s EnhancerthesESStreetiGateway/Coridor:

« Catalyze Westside Neighborhood Revitalization
\ BAPTIS
HEALTH CARE

1. Free Existing Hospital Spaces

for Medical Use

. Consolidate Administrative
Functions

. Develop Campus Culture

. Enhance Retail Diversity and

Quality
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Creating Healthy Communities

Healthy Community Design Principles

Mixed-land use: homes, shops, schools, and work are close together
Public transit, pedestrian and bicycle-friendly , '
" ,

Accessible and socially equitable community (

L

Housing for different incomes and different stages of life , l /

Green spaces and parks that are easy to walk to 'I’,/// /A

Safe public places for social interaction CENTERS FOR DISEASE
CONTROL AND PREVENTION

Fresh, healthy food outlets
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Goal: Focused Westside Investment

Limited Dispersed Investments

One Focused Significant Investment
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West Moreno District

Vision

West Moreno will be the next great Pensacola |
district, characterized by a world-renowned hospital ﬁé A
anchor, diverse living options, a broad mix of retail
services and amenities, and an active and accessible
public realm that invites pedestrian activity. It will
be a catalyst for the resurgence of Pensacola’s
Westside, and emblematic of the culture of

historically African-American neighborhoods.

Guiding Principles
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Everyday Diversity
Conveniences of Living Options
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Distinct, Vibrant
Neighborhood

A Great Place
to Work

Safe, Walkable
Neighborhood




Neighborhood Issues to Address: What's Broken?

Inconsistent/Incomplete Streetscapes Vacant Land & Dilapidated Housing
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Neighborhood Issues to Address: What’'s Missing?

Lack of Retail & Restaurant Lack of Quality Lack of Green Space &
Amenities/Services Public Space Recreational Amenities
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Target Redevelopment Programming
——— BUILT FORM

Professional Office Community Park & Stormwater Management &
Building Green Space Public Amenity
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Retail Services & Amenities
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Phase 2: Development Plan & Implementation Strategy
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Community Outreach

Implementation Plan
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2. Neighborhood Improvement Plan & Strategy
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Key Initiatives: A 3-Part Reinvestment Strategy

« Stormwater Management
,L|ght|ng andl Safety Improvements
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Site Development Context Today




[llustrative Master Plan
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Illustrative Master Plan: Key Strategies/Considerations

New, Expanded, Active Park & Pond Space:

*  Creates a compelling sense of arrival to the district

*  Serves as a “billboard” along E St., signifying investment in the
neighborhood

*  Publicinvestment west of E Street stretches prosperity across E
St. and creates value for surrounding neighborhood residents

*  Addresses area flooding/stormwater issues comprehensively

*  Creates space and opportunity for additional recreational

amenities and park programming

New Development fronting West Moreno:

*  Reinforces Moreno as Baptist’s institutional corridor

* New building faces existing hospital, creating 2-sided street

*  Retail on ground floor activates the street-front

*  Promenade along Moreno invites pedestrian flow to plaza and
park

*  Plaza space faces park for public use, activation and flow

* Significant, convenient pull-in and diagonal street parking

services demand and limits size of surface lot
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Potential Mixed-Use Office Building

Baptist Professmnal Office Space
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Community Park & Amenities

& Seating
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2) Children’s Sports Field
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5 Community Garden
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Proposed Streetscape & Corridor Improvements: Overview

Rebuild streets with appropriate lighting, landscaping, sidewalks, parking, vehicular lanes and
subsurface infrastructure — Beautify the neighborhood and set the stage for redevelopment

*  West Moreno Street: Establish as a key institutional corridor and Baptist’s “Main Street”
West Blount Street: Essential transitional corridor between Baptist (north side) and the neighborhood (south side)

West Lee Street: Set the foundation for significant infill housing opportunities to strengthen the area south of Baptist
E Street: Create a proper southern gateway from Cervantes and improve access to Baptist and the neighborhood

F, G & H Streets: Maximize pull-in and diagonal parking

D Stroet
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Streetscape & Corridor Improvements: Blount St. Example

W. Blount St. (F St. to J St.) - Street Section: Existing (Before) & Proposed (After)
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BEFORE

80' R.O.W.

Proposed: A Complete Street
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AR Boundaries of Improvements J Street to F Street

o 1,420 Linear Feet (Total)
e LS ! , g r Length of Street Improvements 370 Linear Feet {No Parking)
AFTER Number of Street Lights 24 (3 per block, alternating sides of the street)
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Community Housing Strategy: Infill Vacant Properties
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3. Community Discussion and Q & A
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Community Discussion and Q & A
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