Pensacola Police
Department

Neighborhood Services Division
 Cadets- $345,200
 Central Records- $383,700
 Communications Center- $1,569,000
 Community Oriented Policing Squad- $1,228,100
 Neighborhood Services- $370,000
 Property Management- $321,100
 School Resource Office- $632,500
 Training/Personnel- $620,100
 Vice and Narcotics- $614,400

Cadets
The police cadet programs is designed to expose cadets to all facets of
police services and combine that exposure with all possible training to better
prepare them for the examination process leading to a position/career as a fulltime police officer.
Investing in Neighborhoods
 To train and prepare cadets for promotion to the rank of police officer, including
appointment to the law enforcement academy at George Stone Vocational School.
 To rotate cadets into various divisions of the police department in order to broaden their
understanding of police work.
 To evaluate police cadets to determine if they meet requirements for promotion to the
rank of police officer.
 To utilize police cadets whenever possible in order to give police officers time in the field
to respond to calls/handle paperwork.

Central Records
Central Records is the approval site for computer generated reports
and the repository of paper reports. All Florida Uniform Crime Report
statistics are maintained by Records and prepared for submission to the
Florida Department of Law Enforcement for state and national reporting.
Record services to the public include fingerprinting, statistics, public records
requests etc.
Investing In Neighborhoods
 To complete data entry for incoming paper reports, i.e. offense, arrest, traffic crash,
field interview, traffic citations, and their related supplements.
 To continue to update and upgrade our technology to allow for the complete
automation of the Records Management process from Patrol and Investigations,
through Records to the court system and State Attorney’s Office.
 To work with the department’s records management vendor, CTS America, in
developing software updates that are helpful in streamlining the records
management process.

Communications Center
The Police Communications Center directs officers when and where to
respond to calls for service through radio, telephone and computer
communications combined with numerous monitoring devices.
Investing In Neighborhoods
 To ensure communication personnel receive current training, including state
certification and recertification.
 To answer and dispatch calls for police and fire service in a timely manner.
 To assist the State Attorney’s Office with requests for evidence in current court cases.

Community Oriented Policing
The Community Oriented Policing Squad (COPS) is responsible for
addressing crime problems by interacting with citizens and maintaining
presence in problem neighborhoods.
Investing In Neighborhoods
 To coordinate Neighborhood Watch Programs, Senior Citizen Volunteer Programs plus
provide business/residential security presentations and safety tips to children.
 To develop solid and positive relationships with residents through events such as
National Night Out and Crime Watch. To assist detectives involved in manpower
intensive special investigations, and to provide extra personnel to combat spikes in
residential burglaries and gun crimes.
 To continue to provide Neighborhood Watch groups with information on the latest crime
trends in their neighborhood.
 To enforce traffic laws in neighborhoods experiencing speeding problems.

Neighborhood Services
Among responsibilities of this division are ensuring employees receive
mandated training, maintaining fleet vehicles, preserving and maintaining
records, dispatching officers on calls for service, and conducting vice and
narcotics investigations.
Investing In Neighborhoods
 To maintain effective working relationships with department employees, City staff and
the public through courteous service.
 To continuously improve ways in which personnel are trained to maintain standards,
advance their education and otherwise improve their job performance.
 To assign School Resource Officers to schools where they can best be used to interact
with youth.
 To assign COPS officers as needed on special investigations, intensified neighborhood
projects or as back-up patrol.

Property Management
The Property Management Section is responsible for the control of
evidence from the point of receipt to disposal, building maintenance and
custodial upkeep. This section also maintains records for departments asset
inventory, daily package delivery receipt and distribution and active
participation in coordinating building projects.
Investing In Neighborhoods
 To conduct audits in accordance with Commission for Florida Law Enforcement
Accreditation standards.
 To supervise daily custodial maintenance ensuring a safe, clean environment for
employees and visitors.
 To process and maintain evidence in accordance with the rules of evidence,
department policy and CFA accreditation standards.
 To seek ways to improve energy efficiency of police headquarters by assigning an
Initiatives Coordinator to track energy and water usage.

School Resource Office
The School Resource Officers provide safe and drug-free
environments to students, staff and faculty members. Officers investigate and
follow up on criminal offenses occurring at Washington and Pensacola high
schools and Workman Middle School.
Investing In Neighborhoods
 To send newly assigned School Resource Officers to the SRO basic training class.
 To provide security at schools, sporting events and other school functions.
 To develop and maintain working relationships with teachers, students, personnel,
and visitors.
 To utilize juvenile citations in lieu of formal arrests of students whenever possible.

Training/Personnel
The training section is responsible for developing all training curriculum
which is used to keep officers current on the latest police tactics, legal
updates and procedures, and ensures that officer police standards remain
current. The department’s equipment inventory is maintained and controlled
by officers assigned to this unit.
Investing In Neighborhoods
 To prepare and present the latest and most efficient training curriculum that meets or
exceeds CFA accreditation standards.
 To conduct firearm qualification and training in accordance with Florida Department of
Law Enforcement standards.

Vice & Narcotics
The Vice and Narcotic units assist other members of the police
department and other departments of the City of Pensacola by providing
specialized support, surveillance and equipment for specific investigations.
Members of this unit have directed their focus to narcotic violators in an effort
to decrease the number of drug related offenses.
Investing in Neighborhoods
 To continue to work in collaboration with the other law enforcement agencies targeting
upper-level drug dealers.
 To target armed drug traffickers and identify top-level drug dealers, and to gather
intelligence related to their drug violence and illicit drug sales.
 To continue to check licensed alcohol sale establishments to ensure compliance with
local ordinances and state statutes.
 To control prostitution-related crime and illegal lewd and lascivious activity in public
areas.

Criminal Investigation Division
 Crime Scene Investigation- $667,800
 Criminal Investigation Unit- $2,079,300

Crime Scene Investigation
The Crime Scene Investigation Unit is responsible for first
offender/repeat offender searches, latent print comparisons and identifications,
courtroom testimony of fingerprint matters, and operation and maintenance of the
AFIS and AFIX systems. This unit also provides the recording of scenes with
photography and sketching, processing for latent prints, collection and
preservation of evidence.
Investing In Neighborhoods
 To provide 24-hour coverage of major crime scenes.
 To provide effective forensic photography, crime scene reconstruction, crime scene
processing, and effective evidence preservation/collection techniques at all crime
scenes.
 To continue to progress in areas of computer technology which directly affects the
functions of Crime Scene such as evidence handling and tracking procedures,
evidence processing technology and courtroom presentation.

Criminal Investigations Unit
The Detectives in this unit are responsible for investigating crimes after
an offense report is generated by patrol officers, as well as respond to all major
incidents to conduct interviews and follow-up investigations.

Investing In Neighborhoods
 To maintain clearance rates above the state average and reduce the number of
reported business and residential burglaries.
 To communicate and share information with other agencies in order to apprehend
violators.
 To continue working with the Gun Crime Response Team to clear and reduce gunrelated crimes.

Uniform Patrol Division
 Traffic- $944,600
 Uniform Patrol- $8,752,900

Traffic
The Traffic Unit is part of the Uniform Patrol Division and is tasked
with maintaining safe and effective flow of traffic within city limits. There are
four motorcycle officers assigned to this unit and they are responsible for
providing escorts for funerals and dignitaries, enforcing traffic laws,
investigating traffic crashes and traffic fatalities.
Investing In Neighborhoods
 To facilitate safe neighborhoods by ensuring safety of citizens traveling on the streets
of the City of Pensacola through the enforcement of traffic laws and traffic direction.
 To strengthen relationships with neighborhoods by being responsive to concerns
regarding traffic flow violations.
 To use traffic crash data to effectively deploy resources to improve the safety of those
traveling in Pensacola by proactively and fairly enforcing traffic laws, and by providing
necessary escorts to ensure the safety of citizens driving on the roadways.

Uniform Patrol
Uniform patrol officers are tasked with actively patrolling
neighborhoods to prevent, detect and investigate criminal activity as well as
providing assistance to citizens in non-criminal matters. This unit also
includes the Airport Police who provide law enforcement services to
employees and the public at the Pensacola International Airport.

Investing In Neighborhoods
 To provide police presence through a geographical beat structure while promoting
safer neighborhoods using policing principles to identify criminal activity trends and
effectively using officers to address criminal activity.
 To strengthen relationships with neighborhoods by employing community policing
principals.
 Patrol officers also enforce violations in areas identified as problem spots through
traffic data analyses.

Administration
 Chief’s Office- $1,427,400
 Criminal Intelligence Unit- $90,500

Chief’s Office
The administrative function of the Chief’s Office is to provide direction
and guidance to achieve the operational objectives of the Pensacola Police
Department. A primary emphasis is the administration of Departmental General
Orders, Rules & Regulations, and the Codes of the City, and laws of the State
of Florida.

Restoring Trust and Taking Action
 To administer Departmental General Orders, the codes of the City and state laws
in a fair and lawful manner.
 To process personnel actions affected by selection procedures, discipline,
terminations, promotions, and administer such in accordance with ordinances,
contracts and laws.
 To direct and oversee upper management to most effectively improve service
delivery and make neighborhoods as safe as possible.

Chief’s Office (Continued)
 To effectively administer the current year budget plan utilizing funds in the most
effective manner.
 To watch areas of high-liability in a vigilant manner to protect the department from
civil action.
 To strengthen relationships with neighborhoods by attending town hall meetings and
conducting Citizen Police Academies.
 To maintain accreditation standards.

Criminal Intelligence Unit
The Criminal Intelligence Unit provides analytical services and
statistical reports as well as investigative assistance to all divisions of the
departments. Additional responsibilities include intelligence analysis,
computerized mapping, background research, person location as well as
thorough investigative assistance.
Investing In Neighborhoods
 To analyze all incoming intelligence information and combine it with pre-existing
information for dissemination to officers to utilize in locating and apprehending
offenders.
 To prepare intelligence reports that best meet the needs of police personnel to aid in
case solvability.
 To continue to network with agencies and groups such as the Joint Terrorism Task
Force and the Fugitive Task Force.

Crime

Crime Index 2013





Violent Crimes:
389
Non-Violent Crimes:
2,613
Total Crime:
3,002
Total Calls to Dispatch: 95,013

**State Average Reduction: 4%

18%
14%

UCR STATS SEMI ANNUAL

January-June 2014
 Total Crime YTD 1,349

16%

Response Time 2013
Responding To:

Minutes

Robbery W/Firearm

02:55

Vehicle Crash W/Injuries

03:47

**2013 PPD Clearance Rate: 45%
** 2013 State Average: 26%
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